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This Annual Report presents the financial, operational and

developmental performance of the African Guarantee Fund — for
Small and Medium-sized Enterprises Ltd (“AGF”) for the year

ended 31 December, 2025.

It provides an overview of AGF'’s activities,
institutional progress and impact
achieved in advancing access to finance
for small and medium-sized enterprises
(SMEs) across Africa.

The report reflects AGF's continued
commitment towards transparency,
accountability and impact-driven
reporting. It highlights how AGF’s blended
finance model; combining risk-sharing
instruments with Capacity Development
(CD); continues to unlock private
sector financing, strengthen financial
ecosystems and contribute to inclusive
and sustainable economic growth across
the continent.

In line with AGF's evolving strategic
direction, 2025's report places greater
emphasis on impact amplification and
outcome-oriented storytelling. Beyond
reporting on activities and institutional
milestones, the report demonstrates
how AGF's interventions contribute
to broader development obijectives,
including financial inclusion, gender
equality, climate resilience, job creation
and enterprise growth.

AGF Annual Report 2025

The report is structured around AGF’s
results and impact framework, tracing its
contribution across the financing value
chain, from catalytic capital mobilisation
and guarantee issuance to SME
growth and long-term developmental
outcomes. It also outlines AGF's
governance structures, risk management
practices and environmental and social
commitments.

Performance data and impact indicators
included in this report are based on
information available as at 31 December
2025. Financial information has been
prepared in accordance with applicable
reporting standards, while impact data
has been compiled through AGF's
Monitoring, Evaluation and Learning
(MEL) framework, partner financial
institution reporting and programme
monitoring  mechanisms.

Unless otherwise stated, all financial
figures are presented in United States
Dollars (USD / §). Certain figures may
have been rounded for consistency and
ease of presentation.

GUARANTEE

FUND
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Executive Summary

AFR(CANFE

In 2025, AGF continued to strengthen its position as a leading catalyst

for SME financing and financial inclusion across Africa.

Through its blended finance approach, AGF
expanded access to finance for underserved
businesses, strengthened financial
institution capacity and advanced strategic
interventions aligned with the continent’s
development priorities.

Through  disciplined  deployment  of
shareholder and partner capital, AGF had
mobilised USD 6.8 billion in financing through
its PFls, supporting more than 53,300 SMEs
across 44 African countries. This growth
reflects increasing utilisation of AGF’s risk-
sharing instruments and sustained demand
for SME financing solutions across the
continent.

Despite persistent economic pressures
affecting SMEs across many African
markets, AGF maintained strong operational
momentum throughout the year. We

$6.8B

Financing mobilised

256

PFls

44

countries

deepened partnerships  with  partner
financial institutions, development partners
and ecosystem actors to unlock financing
opportunities for SMEs operating across key
sectors including agriculture, climate and
green finance, blue economy and women-led
enterprise  development.

AGF's activities in 2025 remained firmly
anchored in  delivering  measurable
development outcomes. Through its
guarantee and CD interventions, AGF
contributed to the creation and sustenance
of approximately 629,700 jobs, while
supporting SMEs to improve productivity,
strengthen resilience and expand economic
participation.

The year also saw continued progress
across AGF’s thematic priorities. Under the
Affirmative Finance Action for Women in
Africa (AFAWA) programme, AGF supported
approximately 16,000 women SMEs
(WSMEs)', helping expand access to finance
for one of the continent’s most underserved
business segments. Strategic collaborations
and targeted technical assistance further
strengthened the capacity of financial
institutions to implement gender-responsive
lending practices.

AGF also continued to scale its climate-
focused interventions through the Green
Guarantee Facility (GGF) and related
initiatives,  supporting  financing  for
green and climate-resilient enterprises.

1 Women SMEs (WSMEs) are defined in line with the 2X Challenge Criteria for Women’s Economic Empowerment, which considers factors including women
ownership, leadership, employment and consumption.
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As at year-end, AGF-supported interventions had contributed to approximately 4.1 million
tonnes of CO, emissions avoided, while facilitating increased access to renewable and
sustainable energy solutions across African markets.

Beyond financing interventions, AGF continued to strengthen Africa’'s SME financing
ecosystem through strategic partnerships, technical assistance and industry engagements.
By year-end, AGF had partnered with 256 financial institutions, reinforcing its role not only
as a guarantor, but also as a convener, ecosystem builder and trusted development finance
partner.

Financial performance improved compared to 2024.
Total income increased to USD 22.4 million, the Group
loss narrowed to USD 2.2 million, total comprehensive
income turned positive at USD 2.8 million, and net
assets strengthened to USD 235 million. Management
remains focused on improving utilisation, portfolio
quality, recoveries, operating efficiency and long-term

SME
=
financial sustainability. A

Supported SMEs

Overall, the 2025 results show that AGF continues to
use shareholder capital responsibly and effectively,
translating it into private-sector financing, measurable
impact and stronger institutional resilience.

Jobs created

As demand for SME financing solutions continues

to grow across Africa, AGF's strategic focus remains Women supported
centred on scaling sustainable impact through deeper under AFAWA
market penetration, increased guarantee utilisation and

strengthened partnerships. By mobilising additional

catalytic capital, enhancing innovative financing

solutions and expanding support for underserved

segments, AGF remains well-positioned to respond

to Africa’s evolving SME financing needs while driving

inclusive and resilient economic growth.

AGF Annual Report 2025 7
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Our Impact at a Glance

AFRI(CAN

GUARANTEE

FUND

AGF continued to strengthen its contribution to Africa’s economic transformation by unlocking
financing for SMEs, deepening partnerships across the financial ecosystem and advancing
sustainable development outcomes. The year was marked by continued growth in guarantee
utilisation, expanded outreach to businesses across the continent and stronger momentum
across AGF’s strategic priorities.

The highlights below provide a snapshot of AGF’s cumulative impact, and the progress
achieved indriving job creation, financial inclusion, climate resilience and long-term economic

growth across Africa.

AGF Annual Report 2025

Improving the
Quality of Life
in Africa

USD 5.4B

SMEs’ incremental
income achieved

USD 970M

Credit guarantees
utilised in countries
experiencing fragility
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Loans disbursed
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Message from the

Group Chairman

Felix Adahi BIKPO

Dear Shareholders, Partners and Stakeholders,

Fifteen years after AGF’s incorporation, our purpose remains as urgent
as ever. Across Africa, small and medium-sized enterprises continue to
create jobs, sustain livelihoods and drive innovation, yet many remain
constrained by limited collateral, high financing costs and cautious
credit markets.

In this environment, AGF’s role is clear: to use catalytic capital responsibly, share risk with
financial institutions and help viable enterprises gain access to the finance they need to grow.

The results presented in this Annual Report confirm

SHiE both the relevance of that mandate and the strength of

@ AGF’s model. By the end of 2025, our partner financial

= institutions had mobilised cumulative financing of USD

Supported SMEs 6.8 billion for more than 53,000 SMEs across 44 African

countries. These businesses have created or sustained

approximately 630,000 jobs (of which 54% for youth) and

A generated USD 5.4 billion in incremental income. This is

-M- the practical expression of AGF’'s mission: shareholder

and partner capital translated into broader private-sector
Jobs created financing and measurable development outcomes.

@ The progress achieved through our thematic programmes

is equally encouraging. Under AFAWA, cumulative loan

@ disbursements reached approximately USD 1 billion,

Countries benefiting about 16,000 women-owned and women-led

enterprises. Through the Green Guarantee Facility and

related initiatives, AGF mobilised USD 247 million in green

financing, contributed to avoiding approximately 4 million

AGF Annual Report 2025 9



Governance / Risk / Performance / E&S / Financials AFR@AN?’[T'}"{%

tonnes of greenhouse-gas emissions and helped connect 53 million people to green-energy
solutions. These results demonstrate that our guarantees and Capacity Development
interventions can address financing gaps while advancing gender equality, climate resilience
and inclusive growth.

A year of financial recovery

AGF’s financial performance improved materially in 2025 with a gradual financial recovery
and improved institutional resilience, although important structural constraints remain. The
financial performance also calls for continued attention to guarantee utilisation, portfolio
quality, recoveries, operating efficiency and foreign-exchange exposure. The positive
comprehensive result was supported by a foreign-currency translation gain arising mainly
from movements in the USD/XOF exchange rate. The Board remains attentive to this source
of volatility and continues to work with Management on appropriate measures to reduce the
exposure over time.

New guarantee originations were limited to USD 40 million in 2025, compared with USD
228 million in 2024. This did not reflect a lack of demand. It resulted from capital-capacity
constraints and the Board'’s decision to ensure that new commitments remained consistent
with AGF’s risk appetite, leverage limits and long-term sustainability. The discipline
exercised during the year protected the institution while Management focused on improving
the utilisation of existing facilities. That effort contributed to a USD 1.3 billion SME loan
disbursements in 2025.

Capital, governance and leadership

The support of our shareholders and partners remains central to AGF'’s ability to respond to
market demand. | extend the Board’s sincere appreciation to KfW for its additional contribution
of USD 14.1 million. We also warmly welcome OAPI as a new Class B shareholder following its
contribution of USD 5.8 million and acknowledge the USD 2.0 million grant provided by Visa
Foundation. These commitments strengthen AGF and affirm confidence in its continental
mandate.

Nevertheless, our current capital base remains insufficient relative to the financing needs
of African SMEs and the demand from our partner financial institutions. The Board has
therefore approved a resource-mobilisation strategy for 2026 - 2028, supported by a
dedicated Resource Mobilization Department. Successful implementation of this strategy is
essential if AGF is to resume responsible growth, expand its reach and preserve its position
as a leading pan-African guarantee institution. We continue to count on the active support of
our shareholders in this effort.

The Board remains committed to high standards of governance, transparency, accountability
and prudent risk management. During 2025, the composition of the Board continued to
evolve, bringing new expertise while preserving institutional continuity. We are grateful to the
directors who completed their service and welcome those who have joined us.

The period also brought a change in executive leadership. Following the conclusion of the
outgoing Group Chief Executive Officer’s tenure, the Board appointed Mr Constant N'ZI, then
Deputy Group CEO and Group Chief Risk Officer, as Interim Group CEO. The transition was
managed with care to maintain stability and stakeholder confidence. The Board has confidence
in the current leadership team and will continue to support Management in strengthening
execution, financial sustainability, risk discipline and organisational effectiveness.

AGF Annual Report 2025 10



Governance / Risk / Performance / E&S / Financials AFR@AN?’U‘W;;

Looking ahead

AGF enters its next phase with a proven model, a strong development record and a clear
understanding of the work still to be done. Our priorities are to mobilise additional capital,
restore sustainable origination, improve operational efficiency, deepen portfolio utilisation
and maintain the quality and credibility of our impact. We will pursue these priorities with
ambition, but also with the discipline expected of an institution entrusted with development
capital.

| thank our shareholders, sponsors, donors, partner financial institutions and other
stakeholders for their continued confidence and partnership. | also thank Management and
every member of staff for their commitment through a demanding period, as well as my
fellow directors for their guidance and stewardship.

Together, we will ensure that AGF continues to turn partnerships into finance, finance into
enterprise growth, and enterprise growth into lasting opportunity across Africa.

Felix Adahi BIKPO
Group Chairman

AGF Annual Report 2025 11
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Message from the

Group CEO

Constant N'ZI

Dear Shareholders, Board members, Partners and Colleagues,

The theme of this Annual Report - Delivering Impact with Discipline -

captures the character of 2025.

It was a year in which African SMEs continued to navigate expensive credit, constrained
liquidity, currency pressure and uncertainty across many markets. It was also a year in which
AGF had to balance strong demand for its guarantees with the limits of its available capital.
Our response was to remain focused on our mandate, make better use of existing facilities
and protect the long-term strength of the institution.

That discipline produced meaningful results. By the end of 2025, AGF’s 256 partner financial

/7~ \
W
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Youth-led
SMEs

Women Owne
SMEs

Incremental income

institutions had mobilised cumulative financing of USD 6.8
billion for SMEs across 44 countries, an increase of about
USD 1.3 billion over 2024. More than 53,000 enterprises
had accessed finance through AGF-supported facilities,
including approximately 29,000 youth-owned or youth-led
SMEs and 16,000 women-owned or women-led SMEs.
The businesses we support had created or sustained
approximately 630,000 jobs and generated USD 5.4 billion
in incremental income.

These figures represent far more than portfolio growth.
They reflect businesses purchasing equipment, farmers
reaching markets, women entrepreneurs expanding their
companies, young people finding work and households
gaining access to cleaner energy. They show what
becomes possible when guarantees are combined
with capable financial institutions, targeted Capacity
Development and a clear focus on additionality.

12
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Deepening impact through our partners

In 2025, we concentrated on converting partnerships and existing guarantee capacity into
stronger financing outcomes. We also worked with OAPI to establish AFINVENT, a facility
designed to open financing pathways for SMEs whose innovation and intellectual property
are valuable assets but are not readily recognised as traditional collateral.

Our thematic programmes continued to direct finance and expertise towards underserved
segments. Under AFAWA, cumulative loans disbursed reached approximately USD 1 billion,
benefiting about 16,000 women-owned and women-led SMEs. The Green Guarantee Facility
mobilised USD 247 million in green financing. AGF-supported green investments contributed
to avoiding approximately 4 million tonnes of carbon emissions, connecting 53 million people
to green-energy solutions and increasing installed renewable-energy capacity to 97 MW.

Capacity Development remained a defining part of our model. In 2025, about 3,900 employees
of partner financial institutions were trained, including 1,700 women, while 26,500 SMEs
benefited from Capacity Development initiatives. We launched the FinRISE programme in
Kenya, Zambia and Céte d’lvoire, strengthened gender-responsive lending through AFAWA
engagements, and convened stakeholders across agriculture, green finance and enterprise
development. By supporting both lenders and enterprises, we are helping to build a more
capable and inclusive SME-finance ecosystem—not simply financing individual transactions.

Strengthening institutional performance

Our financial results improved in 2025. Total income rose from USD 18.6 million to USD
22.4 million, while the Group loss narrowed from USD 6.2 million to USD 2.2 million. Total
comprehensive income turned positive at USD 2.8 million, net assets increased to USD 235.0
million and claims on Loan Portfolio Guarantee contracts declined from USD 5.3 million to
USD 2.3 million. These movements reflect stronger income generation, improved claims
experience and continued prudence in recognising credit risk. The comprehensive result also
benefited from a foreign-currency translation gain, a source of volatility that we are working
to reduce.

At the same time, we are clear-eyed about the constraints that shaped the year. New
guarantee originations declined to USD 40 million from USD 228 million in 2024 because our
capital capacity did not permit us to pursue the full pipeline of market opportunities. Demand
for AGF’s products remains strong. The challenge is to equip the institution with sufficient
resources to meet that demand without compromising portfolio quality, risk appetite or
financial sustainability.

Wetherefore used the yearto place greater emphasis on utilisation, portfolio management and
institutional resilience. We are strengthening recoveries, cost discipline, data quality, impact
measurement and the management of foreign-exchange exposure. The additional USD 1.3
billion loan disbursements, despite a relatively stable guarantee portfolio, demonstrates the
value of working more closely with our partners to turn existing commitments into financing
that reaches SMEs.

Leading AGF into its next phase

| assumed the role of Interim Group CEO with humility and a deep sense of responsibility.
Having served AGF as Deputy Group CEO and Group Chief Risk Officer, | know the institution,
its people and its partners well. | also understand the responsibility we carry: to protect

AGF Annual Report 2025 13
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the capital entrusted to us while extending its reach to enterprises that can transform
communities and economies.

Our immediate direction is clear. We will implement the 2026 - 2028 resource-mobilisation
strategy with urgency; restore guarantee origination at a responsible pace as capital capacity
improves; increase utilisation and recoveries; reinforce portfolio quality and operating
efficiency; and sharpen the measurement of financial and development additionality. We will
continue to deepen our work in gender finance, climate and green finance, agriculture and
food security, while building pathways for innovation, intellectual-property-based businesses
and digitally enabled SMEs.

None of this can be delivered by AGF alone. Our model is built on partnership. | thank our
shareholders and sponsors for their confidence, including KfW for its additional capital
contribution, OAPI for joining AGF as a shareholder, and Visa Foundation for its grant support.
| thank our partner financial institutions and Capacity Development partners for taking our
solutions to the market, and our Board for its guidance and oversight.

Most importantly, | thank my colleagues across AGF and AGF West Africa. Their
professionalism, resilience and unity of purpose sustained the institution through a
demanding year. Their work gives life to every result reported in these pages.

The opportunity before us is substantial. Africa’s SMEs do not lack ambition; too often, they
lack access to finance structured for their realities. AGF exists to help close that gap. With
renewed capital strength, disciplined execution and deeper partnerships, we will convert
the demand we see across the continent into sustainable finance, stronger enterprises and
lasting development impact.

Constant N'ZI
Group Chief Executive Officer

AGF Annual Report 2025 14
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Our Vision

To be the leading
Non-Bank Financial
Institution, which
meets Africa’s
financing providers'’
needs, effectively
serving SMEs while
maintaining our
uncompromised
principles as we grow.

Find out more about
us on AGF TV

AGF Annual Report 2025

Our Mission Our Values

O
O

The promotion of economic

development and poverty
Integrity

In our relationships and
transactions with our clients,
To be more resource and among each other, we are
efficient honest, trustworthy, reliable,
transparent, and accountable

reduction in Africa. In support
of the vision above, we aim:

To build strong

artnerships between Fls .
P P Customer First

and AGF We meet our internal
To reduce the inability and external customers’
of SMEs to provide expectations

acceptable guarantees

Creativity
To encourage and

We embrace new ideas and
support banks and other respond swiftly to changes in

Fls in their SME financing our environment
by sharing the risk

involved Unity of Purpose
To support the CD of We dedicate ourselves to
pursuing agreed common

our partners by seeking —_—

to build their existing

knowledge and capacity. Right First Time

We deliver on our
commitments
accurately and promptlyy.
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Who We Are

Since its inception in 2011, AGF has been committed to becoming the leading Non-Bank
Financial Institution facilitating access to finance for Small and Medium Enterprises (SMEs)
and enabling them to fully contribute to the growth of African economies. We support our
African partnerfinancial institutions (PFIs) by providing Guarantees and Capacity Development,
thereby fostering economic growth and development across the continent.

AGF's role is to act as a disciplined intermediary between catalytic capital and private-sector
lending. By sharing risk with financial institutions and strengthening their capacity to serve
SMEs, AGF enables shareholder and partner capital to generate development additionality
beyond direct lending or grant funding alone.

What We Do

SMEs make up approximately 90% of the private sector and are integral to achieving the UN
SDGs in Africa. The role they play in driving economic growth, job creation and environmental
sustainability is crucial to Africa’s future economic growth and global competitiveness.
However, African SMEs face significant challenges in accessing finance, with a funding gap
estimated at $421 billion.

At AGF, we foster the growth of SMEs across Africa by providing our PFls with fit-for-purpose
guarantees and Capacity Development (CD) interventions. Our strategic partnerships and
access to private capital leverages our shareholders’ and sponsors’ funding by up to ten
times for African SMEs. Through our work, we promote economic growth and sustainable
development across the continent.

Over the last 14 years we have built a robust reputation that is corner-stoned by our blended
finance structure and an external AA- rating from Fitch, reflecting a stable outlook. In the
African market where commercial lending remains largely limited and more so driven by
development finance institutions (DFIs), AGF brings true financial additionality, enabling
partner financial institutions (PFIs) to grow their loan books, take on greater risk, and develop
SME-focused products. This positions AGF as a driver of systemic change in building a more
resilient and inclusive financial ecosystem in Africa. We are proud to be the best credit rated
private company in Africa.

{ Bridging the private sector funding gap in Africa }

I |

To ultimately achieve
the UN's SDGs

AGF Annual Report 2025 17
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Board of Directors

AGF’s Board of Directors provides strategic oversight, guidance, and
leadership to ensure the organisation remains aligned with its mission
to unlock financing for African SMEs.

Comprised of experienced professionals from across the public and private sectors, the
Board brings diverse expertise and a shared commitment to driving sustainable development
across the continent.

Richard Marney

Chairman of the Board - Director,
Independent Director Representing AfDB
(until December 2025)

Resident Director Director,
(until June 2025) Representing KfW

Njeri Ngaruiya Hanijali Pe Guy Sauvanet

Director, Le Roux Director, Independent
Representing IFDK Resident Director Representing NDF Director
(Formerly IFU)

Mercyline Njoroge Igbal Dulloo

Resident Director
(from July 2025)

Director,
Representing AFD
(until December 2025)

AGF Annual Report 2025 21



Governance / Risk / Performance / E&S / Financials

Senior Management

AFRICANTTE

AGF’s Management Team leads the organisation’s operations with a

strong focus on execution, innovation, and impact.

With deep expertise across finance, development, and risk management, the team
is responsible for driving AGF's strategic priorities, strengthening partnerships, and
ensuring effective delivery of its mandate to accelerate SME access to finance across

Africa.

Group/Chief
Executive Officer
(Until January 2026)

Nishdeep Sethi

Group Director Of
Structured Finance

Juneid Kodabux

Group Director Of Legal
And Corporate Affairs

AGF Annual Report 2025

Group Chief
Executive Officer

Ali Ballo

Group Chief Internal
Controller & Compliance
Officer

Bendjin Kpeglo

Managing Director, AGF
West Africa
(Until January 2025)

Group Director Of
Business Development
(Until February 2025)

Group Director Of
Human Resources

Serge Mian

Managing Director, AGF
West Africa
(from November 2025)

Daisy Wanjie

Group Chief
Finance Officer

Patrick Lumumba

Group Director Of
Capacity Development

Sibi Lawson

Deputy Managing Director,
AGF West Africa

*Job titles as at 31 December 2025
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AGF 2025 Year at Glance

In 2025, AGF built on its strong foundation to further translate
partnerships, programmes and market engagements into tangible
development outcomes across Africa’s SME landscape.

Against a backdrop of continued financing constraints for SMEs, AGF’s blended finance
model continued to play a catalytic role in unlocking private capital, strengthening financial
ecosystems and advancing inclusive growth.

The year was marked by expanded outreach, deeper institutional engagement and
stronger alignment with AGF’s core thematic priorities. Through a combination of strategic
partnerships and targeted capacity development interventions, AGF contributed to a notable
increase in financing flows to underserved segments.

This momentum is reflected in the Fund’s growing footprint and utilisation, with increased
SME outreach, strengthened PFI capabilities and continued progress toward long-term
development outcomes.

Further details on performance and impact metrics are presented in the
Results & Impacts section of this report.

AGF continued to expand and deepen its partnerships with
financial institutions across Africa, reinforcing its role as a key
enabler of SME financing on the continent. These partnerships,
spanning new guarantee agreements, renewals and portfolio

Catalysin

Capit‘all 9 expansions, were designed not only to increase the volume of
Through SME lending, but also to improve its quality and inclusivity.
Strategic

Partnerships . .
P Each agreement signed during the year represented more than

a financial commitment; it reflected a shared ambition to unlock
capital at scale, expand financial inclusion and support SMEs
operating in high-impact sectors.
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Catalysing
Capital
Through
Strategic
Partnerships

Key partnership highlights included:

Strengthening
regional
guarantee
ecosystems:

AGF advanced its collaboration with Société
de Garantie du Gabon (SGG), reinforcing
local risk-sharing capacity and supporting
the development of sustainable guarantee
mechanisms to expand SME financing in
Gabon.

Building
on existing
relationships:

We deepened engagements with NCBA Group,
Equity Group and Banque Internationale pour
I'lndustrie et le Commerce (BIIC), enabling the
expansion of SME lending portfolios across
the Eastern and Western Africa regions, while
increasing access to finance for SMEs.

Expansion into
new markets:

With  support from African Intellectual
Property Organisation (OAPI), AGF rolled
out the Innovation and Invention Financing
Facility (AFINVENT), unlocking new financing
pathways for IP-backed SMEs.

Targeted
support
for priority
segments:

Collaborations with Visa Foundation and
Women’s World Banking further strengthened
AGF's gender-lens investing efforts under
AFAWA, combining catalytic capital with
capacity development to accelerate access to
flnance for women entrepreneurs.
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Advancing
Thematic
Priorities
for Inclusive
Growth

AGF continued to channel its efforts toward high-impact
sectors and underserved segments, with a strong focus on

gender finance, agriculture and enterprise development.

Through targeted programmes and strategic convenings,
AGF reinforced its role in directing both capital and capacity
to where it is most needed.

Scaling
enterprise
development
through
programme
rollouts:

The launch of the Financial Resilience through
Institution  Strengthening and Expansion
(FinRISE) programme in Kenya, Zambia
and Coéte d’lvoire marked a significant step
in strengthening business ecosystems by
combining access to finance with capacity
development, supporting Micro and Small
Enterprises to become investment-ready while
enabling financial institutions to scale lending.

Accelerating
gender finance
through
targeted
capacity
building:

The AFAWA Workshop in Cameroon deepened
the capacity of partner financial institutions
to better serve women-owned and women-
led SMEs (WSMEs), reinforcing the adoption
of gender-responsive lending practices
and expanding access to tailored financial
solutions.
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Advancing Driving The EU AgriBiz Forum served as a key platform
Thematic agricultural to strengthen dialogue across the agricultural
Priorities- transformation Vvalue chain, bringing together financial
for Inclusive through institutions, agribusiness-specific  services
Growth ecosystem and development partners to unlock financing

engagement: opportunities, enhance value chain resilience
and promote sustainable agribusiness growth.
f\ In addition to its operational activities, AGF continued to play
o=/ & an active role in shaping the broader financial ecosystem.
Through participation in high-level forums, strategic industry
. engagements and thought leadership engagements; AGF
Shaping the tributed to ad ing k q df ialinclusi
Ecosystem contributed to advancing key agendas around financial inclusion,
and Driving gender equality and climate finance.
Market
Influence

The platforms provided opportunities to:
Elevate the visibility of SME financing challenges and
solutions
Promote dialogue among financial ecosystem stakeholders
on leveraging existing financial instruments to unlock Africa’s
vast investment potential
Strengthen partnerships with development finance
institutions (DFIs), regulators and private sector stakeholders
Reinforce AGF'’s position as a trusted partner and knowledge
leader in the African SME finance space
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Africa Energy Summit

AFAWA Side Event at Africa Investment Forum (AIF)

African Banker Awards

Startup Night Africa

Nordic Climate Dialogues
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90 1 1 Beyond capital mobilisation, AGF remained committed to
{62 addressing structural barriers that limit SME access to finance.
@ Capacity Development interventions remained central to AGF’s

efforts to strengthen both the supply and demand sides of the

Strengthening ¢, financing ecosystem.

Financial

Ecosystems

Through Through a series of targeted trainings, workshops and
Capacity technical assistance programmes, AGF worked closely with

Development PFls to:
+  Enhance credit assessment and risk management

capabilities
Support the design and deployment of SME-focused
financial products
Integrate gender-responsive and climate-sensitive lending
practices
Improve monitoring, evaluation, and reporting systems

At the SME level, these interventions contributed to improved
credit readiness, enabling businesses to better position
themselves for financing and long-term growth.

llala ya Kijani Workshop

Orabank AFAWA Launch
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NCBA/SME Support Centre Accelerator Programme

Stanbic Dada

ADC/Equity Tanzania
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Corporate Governance Report

The Board of Directors of the African Guarantee Fund — for Small and
Medium-sized Enterprises Ltd (“AGF” or the “Company”) has the
pleasure in submitting the Corporate Governance Report together

with the audited financial statements for the financial year ended 31st

December 2025.
Introduction

AGF was incorporated on 28th March 2011
as a private company Ltd by shares under
the Companies Act 2001 and is domiciled in
the Republic of Mauritius. AGF was granted
a Category 1 Global Business License
under the Financial Services Act 2007 and
is authorized by the Financial Services
Commission under the Securities Act 2005

ethics and supervision of its management
team by the Board of Directors.

The main objectives and functions of the
Board of Directors (the “Board”) as regards
Corporate Governance are to:
determine, agree, and develop the
Company'’s general policy on Corporate

to operate as a Closed-End Fund. Governance in  accordance  with
the applicable Code of Corporate
With the aim of promoting economic Governance.

select candidates for eventual Board
appointments; and

review the terms and conditions of
all service agreements between the
Company and service providers.

development and poverty reduction in Africa,
AGF provides African financial institutions
with guarantees, capacity development and
other similar or related financial products
specifically intended to support small and
medium-sized enterprises (SMEs) in Africa

to grow and to increase emp|0yment. The Board is satisfied that it has discharged

its responsibilities for the year in respect of

AGF holds standards of corporate Corporate Governance.

governance through awareness of business

OO
Il GOVERNANCE STRUCTURE

The Board is fully committed to achieving and sustaining the highest standards of Corporate
Governance with the aim of maximizing long-term value creation. The Board assumes full
responsibility for leading and controlling the Company. Emphasis is placed on the conduct
of business practices that display characteristics of good corporate governance namely
discipline, integrity, transparency, independence, accountability, fairness, professionalism,
and social responsibility.

In addition, the Board continuously reviews the implications of Corporate Governance
principles and practices in light of its experience and regulatory requirements.

The Board believes that strong Corporate Governance is essential for delivering sustainable
value, enhancing business integrity, and maintaining investors’ confidence towards

achieving AGF’s corporate objectives and vision.
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PRINCIPLE ONE: GOVERNANCE STRUCTURE (CONTINUED)

Board Charter and Constitution

The Company has a Board Charter in place since 15 June 2018. The purpose of this Board
Charter is to promote the highest standards of Corporate Governance within the Company
and to clarify, inter alia, the roles and responsibilities of the Board in accordance with the
principles of good corporate governance. The Board Charter serves not only as a reminder
of the Board's roles and responsibilities but also as a general statement of intent and
expectation as to how the Board shall discharge its duties and responsibilities.

The Constitution of AGF, which was last amended on 14 December 2022, is in line with the
Companies Act 2001.

The Board is composed of skilled, knowledgeable, and experienced professionals, carefully
selected to be highly effective in the governance of the organization. They assume full
responsibility for leading and controlling the organization and for meeting all legal and
regulatory obligations.

The business and affairs of the Company are managed by the Board.

The Board of AGF comprises of independently minded non-executive Directors. The Board
must at all times be composed of 2 Independent Directors, that is directors appointed for
their personal or professional qualities who are in a position to perform their duties without
being influenced by any connection with the Company, the Shareholders or its management.

Directors are elected (or re-elected, as the case may be) on a three-year mandate and a
director cannot hold office for more than two (2) terms, that is, a maximum of six (6) years
in total.

Subject to the Constitution, the Board is to be constituted as follows:
At all times, consist of two (2) directors resident in Mauritius;
Each founding shareholder has the right to appoint one (1) director;
Each new holder of class B or Class C shares who subscribes for at least 10% of the
shareholding in the Company may be given the right to appoint one (1) director so long
as they are shareholders of the Company; and
Must consist at least two (2) Independent directors.

The Board comprises of directors with the mix of skills, backgrounds, academic
qualifications, and experience in the fields of:
Banking, finance, Risk management, accounting, legal, business management,
information technology and investment management; and
Entrepreneurship, knowledge of target market/sector and socio-economic perspective
and business development (including Small and Medium Enterprises (SMEs) in Africa).

The Board endeavours to have at all times one Director who is specialized in the following
fields: Risk Management; Legal; Banking / Finance; and Entrepreneurship / knowledge of
SMEs.

A Chairman of the Board is elected from amongst the Directors of AGF by a board resolution.
The Chairman is responsible for the overall leadership and efficient functioning of the
Board and is accountable to the Board and the Shareholders. The current Chairman of the
Company is Mr. Felix Bikpo.
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PRINCIPLE ONE: GOVERNANCE STRUCTURE (CONTINUED)

Under regulatory supervision of the Financial Services Commission, all officers and agents
of AGF are expected to maintain a high level of ethics in their behaviour and business
transactions. The transactions of AGF are carried out as per its Constitution, Shareholders’
Agreement, the Board Charter and the Code of Business Conduct and Ethics, applicable to
all direct and indirect employees who deal with the matters of the Company.

AGF isinvolved in the provision of services and its operations do not materially impact on the
environment. Investing strategies include investment in sound, ethical and environmentally
friendly entities. The Board Charter of AGF is reviewed as required with the latest version
reviewed and approved by the Board for adoption with effect from June 2024.

2

The Board has attempted to create the right balance and composition in such a way as to
best serve the organisation. The Board is a unitary Board and comprised of 8 directors as
at 31 December 2025.

THE STRUCTURE OF THE BOARD AND ITS COMMITTEES

In terms of gender diversity, the Board is composed of 4 males and 4 females as at 31
December 2025.

The profile of the Board members who served during the year ended 31 December 2025
is as follows:

Mr. Felix Bikpo

Felix, the chairman of the board, has more than 25 years of experience in the financial sector
with extensive experience in Sub-Saharan Africa. He has led several financial institutions
across the continent including banks, guarantee funds and the private equity sector. He
is passionate about spurring a thriving SME sector as a means of creating economic and
social sustainability in Africa. Prior to his appointment as Chairman of the Board, Felix was
the Group CEO at African Guarantee Fund. Felix has previously served as the Founding CEO
and Chairman of Success Finance, an Asset Management and Private Equity Fund. He has
worked in the capacity of Chief Executive Officer at Access Pan-Africa, a holding company
of Access Bank Plc. Nigeria where he was in charge of affiliates outside of Nigeria and
at Atlantic Financial Group, a regional banking group operating under Banque Atlantique
with a presence in 8 African Countries. As a Managing Director, Mr. Bikpo has worked
with Ecobank Niger, and with Fonds de Garantie des Investissements Prives en Afrique
de I'Ouest (Now AGF West Africa) where he was the first Managing Director. He has also
served as Vice President of Citibank NA, where he was in charge of Financial Control in
French speaking countries. Mr. Bikpo is a graduate of ESSEC - Paris and holds a Master’s
Degree in Economics from the University of Céte d’lvoire.

Mr. Riad Aubdool (until 30 June 2025)

Riad is a Fellow of the Association of Chartered Certified Accountants (FCCA) and a
Member of the Chartered Institute of Securities and Investment (Chartered MCSI). He is
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PRINCIPLE TWO: THE STRUCTURE OF THE BOARD AND ITS COMMITTEES (CONTINUED)

registered with the Mauritius Institute of Professional Accountants, both as a professional
and public accountant. Riad is a member of the Mauritius Institute of Directors. Riad has 30
years of professional experience in financial services, which includes fund administration,
secretarial, accounting, tax compliance, AML, auditing and consulting. He gathered his
experience with 9 years at PwC Mauritius, and 13 years with management companies. He has
administered funds/special licensed companies with Assets under Administration (“AuA”)
of approximately USD 26 Billion, which included major international financial institutions as
clients. He holds directorship in investment managers/advisors and collective investment
schemes (open ended and closed ended funds). He has previously been director on listed
companies, both in Mauritius and overseas. He was also the Executive Director of a fund
administrator before he set up his own company in 2020. He is currently the Managing
Director of Zain Consultancy Ltd, a company providing management consultancy, financial
advisory services, tax, accounting and compliance services.

Mr. Olawale Bashirudeen Shonibare (until 03 December 2025)

Wale is Director responsible for Energy Financial Solutions, Policy and Regulations at the
African Development Bank. He oversees the team of Investment officers responsible for
structuring across the board range of products offered by the bank (equity, debt, guarantees
and capital markets solutions) to support public and private sector investment in the
Energy sector in Africa. On the policy and regulation side, he leads a team of economists,
statisticians and policy specialists who work with governments to create an enabling
environment to encourage private sector participation in the energy sector. Wale has over
25 years’ experience in Debt and Equity Capital Markets, Mergers and Acquisitions and
Project Finance spanning Asia, Europe, Middle East and Africa. He was the Deputy Group
CEO/Managing Director, Investment Banking at United Capital Plc (former UBA Capital Plc)
in Lagos, Nigeria. He has held previous senior level executive positions, including Managing
Director and Head of Infrastructure, Africa, Middle East and New Markets at Renaissance
Capital in Dubai, Director KPMG in Dubai and Associate Director KPMG, London.

Mr. Richard Marney

Richard has a broad and varied forty-five-year career in emerging markets banking,
principal investing, economics and asset management. He has held senior-level business
development, risk-management, fundraising and operating roles in. Commercial and
investment banking, Micro-finance, Impact investment asset management and Private
equity working in globally recognized financial services organizations.

Mrs. Hanjali Permalloo-Le Roux (until 25 February 2026)

Hanjali is the Chief Technology & OpEx Executive of the Rogers Group. She holds an
MBA from La Sorbonne Business School, Paris and a M.Sc. Information Management
from the University of Lancaster, UK. Hanjali is a management professional with 20 years
progressive experience in strategic planning and development, operational and digital
transformation, and project management for a variety of industries. She gained international
exposure through her consulting assignments in Paris, Spain and the USA while working
for Accenture Paris. She has managed large-scale systems integration projects requiring
intensive functional and industry knowledge and expertise, as well as, change management
programmes to ensure the smooth transition to new seamless systems and processes.
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PRINCIPLE TWO: THE STRUCTURE OF THE BOARD AND ITS COMMITTEES (CONTINUED)

Prior to joining Rogers Capital in June 2019, Hanjali was General Manager of AXA Customer
Services Ltd, the outsourcing arm of AXA Partners, an organisation of 250 employees
offering various insurance and banking services to AXA clients aboard.

Ms. Njeri Ngaruiya

Njeri is an Investment Director at the Investment Fund for Developing Countries (IFU).
She provides advisory services and risk capital to companies wishing to do business in
developing countries and emerging markets. She identified, led and executed IFU Sub-
Saharan Africa’s two 1st banking investments with an aggregate investment size of USD
52m in equity. Njeri also led and executed the successful and profitable exit of IFU’s first
bank investment and led and executed IFU’s investment in the first intermediary energy
off-taker in Africa. Prior to joining IFU, she was the Regional Director Africa of Incofin
Investment Management. Njeri holds an MSC in Finance from Cass Business School, City
University London and a BSc (Hons) Management from the University of Surrey, UK.

Ms. Anu Hassinen

Anu is a Program Manager of the Nordic Development Fund. A Finnish national, she has
over 20 years of experience as a sustainable finance expert with experience in developing
and managing both public and private sector climate projects. As an economist with an
MBA in finance, she started her career as finance and risk manager with experience from
the Finnish Export Credit and AIG. Her career has evolved to development finance with
experiences from UNDP, the African Development Bank and the Ministry for Foreign Affairs
of Finland. Anu is a certified expert in renewable energy and climate finance and worked
initially as senior energy adviser at the Ministry for Foreign Affairs. She also worked five
years in Africa, first as counsellor for private sector development at the Embassy of Finland
to Zambia and then at the African Development Bank (AfDB). She most recently worked
for the Ministry as Deputy Director and Team Leader for Multilateral Development Banks
in the Unit for Development Finance and Private Sector Cooperation. In addition to native
Finnish, Anu is fluent in English and has a working knowledge of Swedish, French, Spanish
and Russian.

Mr. Guy Sauvanet

Guy has over 30 years of experience as Managing Director and Chief Executive Officer of
various banks and financial institutions in anglophone and francophone African countries.
He is vastly experienced in the areas of business development, strategic planning, SME
financing and risk management. Guy is a graduate of HEC Paris and holds a DECS
degree. He began his career as an auditor with a major French banking group. From
1983 to 1995, he worked in various senior positions, including as Managing Director, of
the former Internationale pour I'Afrique Occidentale (BIAO), in Senegal, Nigeria, DRC,
Burundi and Cameroon. He was then MD of the Nigerian subsidiary of Belgolaise, a Belgian
bank, now known as BNP/Fortis Group from 1995 to 2005 and the MD of BACI (Banque
Atlantique) in Cote d’lvoire from 2006 to 2007. Guy led the team that launched the new
banking subsidiary of Banque Atlantique in Cameroon in 2008-2009 and the set-up of the
subsidiary of Diamond Bank, a Nigerian bank, in Cote d’lvoire from 2009 to 2012. He was
the MD/CEO of Orabank Togo from 2012 to 2015 and led the merger with a state bank and
a regional bank. He has extensive experience of bank mergers and serves as director in
various financial institutions.
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PRINCIPLE TWO: THE STRUCTURE OF THE BOARD AND ITS COMMITTEES (CONTINUED)

Ms. Mercyline Njoroge (until 31 December 2025)

Mercyline is a Senior Investment Officer at Proparco for the East Africa Region. She is
a finance professional with over 14 years’ experience, currently in development finance
at Proparco’s regional office in Nairobi (Kenya) and previously in corporate finance as
a Transactions Manager with PricewaterhouseCoopers Kenya's Transaction Advisory
practice. Mercyline holds a Masters of Business Administration from Warwick Business
School and a Bachelor of Commerce (Finance), First Class Honors from Strathmore
University. She is also a member of the Association of Chartered Certified Accountants
(ACCA), United Kingdom.

Mr. Igbal DULLOO (as from 01 July 2025)

Igbal is a fellow member of the Association of Chartered Certified Accountants and a
member of the Mauritius Institute of Professional Accountants. Prior to joining Rogers
Capital, he spent more than 8 years with Cim Global Business where he managed the daily
operations of the Fund department. His portfolio included both Closed Ended and Open-
Ended Funds, CIS Manager and Investment Holdings. He has spent 12 years with Emtel Ltd,
where he has extensively involved in the daily operations of the finance department.

Board meetings and attendance

The Board of Directors meets at least once quarterly. The following table shows the list of
Board members and the number of Board meetings held during the year and the attendance
of individual Directors.

No. of meetings held Board Annual Meeting 2025
6 1

Directors

Mr. Riad Aubdool

Mr. Olawale Shonibare
Mr. Felix Bikpo

Mr. Richard Marney
Mrs. Hanjali Permalloo-Le Roux
Ms. Njeri Ngaruiya
Ms. Anu Hassinen

Mr. Guy Sauvanet

Ms. Mercyline Njoroge
Mr. Igbal DULLOO

NOOOOOOO O Ul b

Board Committees

Pursuant to Article 31 of the Constitution of the Company, the Directors have the power to
establish, by a resolution of Directors, Committees of the Board with such composition and
functions as they may determine from time to time. Charters for each of the Committees
of the Board were adopted in June 2019. As of date, the Directors have established the
following Committees of the Board:
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PRINCIPLE TWO: THE STRUCTURE OF THE BOARD AND ITS COMMITTEES (CONTINUED)

(i) Investment Committee

The Investment Committee is responsible to assist the Board by (i) Establishing
and overseeing the implementation of the Company’s overall Guarantee policies,
strategies and guidelines; and (ii) Reviewing and/or approving guarantees as
delegated by the Board. The Chairperson of the Investment Committee shall be
a resident director in Mauritius and the Secretary of the Investment Committee is
the Group Chief Risk Officer. The Investment Committee comprises of three (3)
members among which two (2) shall be Directors of the Company.

(i) Treasury Management Committee

The Treasury Management Committee (TMC) has the delegated authority of the
Board over the Treasury of the Company. It has the responsibility to assist the
Board by (i) Establishing and overseeing the implementation of the Company’s
overall treasury management policies, strategies and guidelines; and (ii) Carrying
out such other responsibilities as delegated by the Board or as set forth in the
Treasury Management Committee Charter. The Treasury Management Committee
comprises of three (3) members among which two (2) shall be directors of the
Company. The Secretary of the TMC is the Group Chief Finance Officer.

(iii)  Audit and Risk Committee
The Audit & Risk Committee provides assistance to the Board
in fulfilling its oversight responsibility to the shareholders, the
investment community and other stakeholders relating to:

Risk management and controls activities;

The integrity of the Company’s financial statements;

The effectiveness of the Company’s internal control over financial reporting;
The Company’s compliance with legal and regulatory requirements;

The External Auditor’s qualifications and independence; and

The performance of the Company’s Internal Audit function and External Auditor.

In fulfilling its purpose, the Audit and Risk Committee is responsible for maintaining free
and open communication between itself, the External Auditor, the Internal Auditor and
the management of the Company, and for determining that all parties are aware of their
responsibilities. The Audit and Risk Committee shall comprise of three (3) members among
which two (2) shall be Directors, including at least one Independent Director, appointed by
the Board. The Board shall appoint a chairperson of the Audit and Risk Committee from
amongst the independent Directors. The Secretary of the Audit and Risk Committee is the
Group Chief Internal Controller.

(i) Human Resources Committee
The Human Resources Committee assists the Board by (i) Establishing and
overseeing the implementation of the company’s key policies, strategies
and practices on human resources, and (i) Carrying out such other
responsibilities as delegated by the Board or as set forth in the Charter.

The Human Resources Committee shall comprise of three (3) members among

which two (2) shall be directors of the Company. The Secretary of the Human
Resources Committee is the Group Director of Human Resources.
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PRINCIPLE TWO: THE STRUCTURE OF THE BOARD AND ITS COMMITTEES (CONTINUED)
Board Committees

(i) Capacity Development Committee.
The Capacity Development Committee assists the Board by (i) Establishing and
overseeing the implementation of the company’s overall Capacity Development
strategies, policies and guidelines; and (ii) Carrying out such other responsibilities
as delegated by the Board or as set forth in the Charter. The Capacity Development
Committee shall comprise of three (3) members among which two (2) shall be
directors of the Company.

&. DIRECTORS APPOINTMENT PROCEDURES

Directors’ appointment procedures

As perthe Code of Corporate Governance, there should be a formal, rigorous and transparent
process for the appointment, election, induction and re-election of Directors. AGF has a
formal, rigorous and transparent procedure in place for the appointment of the Directors
and also an induction program for the newly appointed Directors.

The Directors of AGF are appointed as follows:
() two directors resident in Mauritius are appointed by Ordinary Resolution;

(i) each of the founding shareholders has the right to appoint one (1) Director, so long
as they are registered as holders of Class B Shares or Class C Shares (as applicable)
in the Company. Such director shall be appointed upon receipt by the Administrator
of clear instructions via letter from the Founding Shareholder setting out the name
of the person to be appointed as Director of the Company and such person shall be
of high caliber and have the relevant experience to act as Director and such
appointment shall be approved by an Ordinary Resolution at the Annual Meeting of
the Shareholders or through written resolutions of the Shareholders; and

(iii) at least two independent Directors appointed by Special Resolution.

Induction

Upon his or her appointment, each Board member participates in an induction program
that covers AGF's strategy, general financial and legal affairs, financial reporting by
AGF, any specific aspects unique to the Company and its business activities, and the
responsibilities of a Board member, as well as every other existing process at large.

Continuous Development Programme

The Board is aware of the requirement of holding Continuous Development Programmes.
The Board works on the training needs of each board member and a board retreat is held
annually in Mauritius where the directors have the opportunity to update themselves on
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PRINCIPLE THREE: DIRECTORS APPOINTMENT PROCEDURES (CONTINUED)

selected topics relating to the business of AGF and also generally. The Board Retreat was
held in Mauritius in April 2025.

Company Secretary

The Company Secretary has an advisory role in all governance-related matters concerning
the Company and acts as the main point of contact for the Directors, should they require
guidance on their statutory responsibilities. The principal functions of the Company
Secretary include supplying the Board with high quality and timely information, collaborating
with the Board in the preparation of agendas and coordinating the information flow between
the Directors.

Rogers Capital Fund Services Ltd (“RCFS”) has been appointed by the Board as Company
Secretary.

The Board assumes full responsibility for succession planning within the Company. The
Board has adopted a talent retention and succession policy for the Company.

-E DIRECTORS’ DUTIES, REMUNERATION AND
PERFORMANCE

Legal Duties
All Directors on the Board are fully apprised of their fiduciary duties as laid out in the
Companies Act 2001.

Code of Ethics

The ethical standards of the Company are defined in the Board Charter. These policies
and procedures enable the Company to meet its regulatory obligations and also meet its
objective of creating and operating with the highest levels of business integrity and ethical
best practice. The ethical standards of the Company are defined and approved in the Board
Charter.

Board Evaluation

The Code encourages the Board to undertake a formal, regular and rigorous evaluation
of its own performance and that of its committees and individual directors and
produce a development plan on an annual basis. Pursuant to the Board Charter, the
Board must once a year conduct a self-assessment exercise. The self-assessment
exercise has not yet been performed as the Company was in the process of
adopting a revised Board Charter which now contains a clear self-assessment tool.

Conflict of Interest
The Directors must declare the nature of their interest(s), depending on the following
circumstances:

a. at the meeting of the Directors at which the question of entering into the contract or
arrangement is first taken into consideration; or

b. if the Director is not at the date of the meeting interested in the proposed contract or
arrangement, then at the next meeting held after he becomes interested; or
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PRINCIPLE FOUR: DIRECTORS' DUTIES, REMUNERATION AND PERFORMANCE (CONTINUED)

c. inacase where the Directors becomes interested in a contract or arrangement after it
is made, then at the first meeting of the Directors held after he becomes so interested.

A full register of interests is kept by the Company Secretary and is updated on a regular
basis. The register is also available to the shareholders of the Company upon request to the
Company Secretary. AGF has adopted a conflict of interest policy.

IT Governance Policy

The Code provides that the Board is responsible for the governance of the organization’s
information strategy, information technology and information security. The Board has
adopted an ICT Policy and Procedure Manual for AGF since November 2016.

Directors’ Remuneration
AGF pays an amount of USD 5,000 per annum to Rogers Capital Fund Services Ltd (“RCFS”),
being fees payable for the services provided by the Mauritius resident directors of AGF.

The directors nominated by the shareholders are not remunerated but their travel and
accommodation expenses are covered by AGF for the purposes of attending board and
shareholders meetings.

The Board expenses was a total amount of USD in 2025 USD 459,521 (2024: USD 377,583).

Directors’ Liability Insurance

AGF has in place a proper liability Directors & Officers and Professional Indemnity Insurance
cover for its Directors and officers, renewable on a yearly basis, to cover for any legal action
entered againstthem.

The director’s liability insurance cost for 2025 was USD 18,734 (2024: USD 14,143). Please
refer to note 26 of the financial statements.

Related Party Transactions
Please refer to note 26 of the financial statements.

@ RISK GOVERNANCE AND INTERNAL CONTROL

The oversight of risk management and internal control activities at the level of the
Company is currently delegated to the Audit & Risk Committee which regularly reviews the
effectiveness of the internal control and risk management systems of the Company. The
Audit & Risk Committee also reviews the performance of the external auditors and approve
any proposed discharge of the external auditors when circumstances warrant.

AGF has its own Risk Management Policies and Procedures Manual and Compliance Anti
Money Laundering Manual in place.

The mainrisks to which AGF is exposed are credit risks, foreign currency risk, concentration

risk, market risk liquidity risk and operational risks. The measures that the Group and
Company adopt to manage these risks are explained.

AGF Annual Report 2025 40



Overview / Risk / Performance / E&S / Financials AFR@AN“"“"‘"“‘

@ Credit risk

Credit risk refers to the risk of a financial loss to the Group if a customer or counterparty
to a financial instrument fails to meet its contractual obligations. The Group is exposed to
credit risk from its operating activities and from its financing activities, including cash at
bank and other financial instruments. The Group has adopted a policy of only dealing with
creditworthy counterparties. Cash at bank is maintained with financial institutions having
strong credit ratings.

(b) Foreign currency risk

Foreign currency risk is the risk that Group’s net financial asset will fluctuate because of
changes in foreign currency risk. The Group manages this FX risk by a combination of long-
term economic hedges for large exposures and tight cash flow forecasting and planning to
effectively manage FX risk occurring in day-to-day operations.

While the reporting currency of AGF is USD, the investment portfolio aims to mitigate
currency risk. Such currency risk arises from writing guarantees in currencies other than
USD, while having an asset base to support those guarantees denominated in USD. In
particular, the portfolio counteracts the currency risk by aiming to match the currencies of
the investments to the major contingent liabilities.

(©) Concentration risk

Concentration risk is defined as a direct and/or indirect concentration of exposure to a
single or group of counterparties, industry or geographic region. Owing to the nature of
its operations, AGF will always have a large amount of exposure in the African continent.
AGF will always seek to counter this by diversifying, i.e. by investing in other geographical
regions and other counterparties. The investments are well diversified within each region
and are within the single obligor limits.

d) Market risk

Market risk arises from the Group's use of interest-bearing, tradable and foreign currency
financial instruments. It is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in interest rates (interest rate risk), foreign
exchange rates (currency risk) or other market factors (other price risk). In order to manage
this risk, the group holds its long term financial instruments as held to maturity.

(e) Liquidity risk

Liquidity risk is the risk that the Group and the Company will encounter difficulty when
meeting obligations from its financial liabilities. The Group’s and the Company’s approach
to managing liquidity is to ensure, as far as possible, that it will always have sufficient
liquidity to meet its liabilities when due, under both normal and stressed conditions,
without incurring unacceptable losses or risking damage to the Group’s and the Company’s
reputation.

(§) Operational risk

Operational risks arise from all of the Group’s and the Company’s operations. Company’s
processes, personnel, technology and infrastructure and from external factors other
than credit, market and liquidity risks, such as those arising from legal and regulatory
requirements and generally accepted standards of corporate behaviour. The Group's
objective is to manage operational risk in order to balance the avoidance of financial losses
and damage to the Group’s reputation with overall cost-effectiveness, as well as to avoid
control procedures that restrict initiative and creativity.
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PRINCIPLE FIVE: RISK GOVERNANCE AND INTERNAL CONTROL (CONTINUED)

The primary responsibility for the development and implementation of controls designed
to address operational risk is assigned to senior management within each department.
This responsibility is supported by the development of the Group’s overall standards for the
management of operational risk.

Compliance with the Group’s standards is supported by a program of regular reviews
undertaken by the Internal Control department. The results of internal audit reviews are
discussed with the management of the department to which they relate, with summaries
submitted to the Audit Committee and senior management of the Group.

4% REPORTING WITH INTEGRITY

The Board is required to ensure that adequate accounting records are maintained so as to
disclose at any time, and with reasonable adequacy, the financial position of the Company.
The Board is also responsible for taking reasonable steps to safeguard the assets of AGF
and to prevent and detect fraud and other irregularities.

The Board must present financial statements for each financial year, which give a true and
fair view of the affairs of the Company, and the results for that period.

The Board acknowledges its responsibility for ensuring the preparation of the annual
financial statements in accordance with IFRS and the responsibility of external auditors
to report on these financial statements. The Board is responsible for ensuring the
maintenance of adequate accounting records and an effective system of internal controls
and risk management.

Nothing has come to the Board’s attention, to indicate any material breakdown in the
functioning of the internal controls and systems during the period under review, which
could have a material impact on the business. The financial statements are prepared from
the accounting records on the basis of consistent use of appropriate accounting records
supported by reasonable and prudent judgments and estimates that fairly present the state
of affairs of the Company.

The financial statements have been prepared on a going concern basis and there is no
reason to believe that the Company will not continue as a going concern in the next financial
year.

The Directors are responsible for keeping proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the Company and to enable them
to ensure that the financial statements comply with the Mauritius Companies Act 2001, the
Financial Reporting Act 2004, the Securities Act 2005, the Securities (Collective Investment
Schemes and Closed-end Funds) Regulations 2008 and the International Reporting
Standards. They are also responsible for safeguarding the assets of the Company and
hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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PRINCIPLE SIX: REPORTING WITH INTEGRITY (CONTINUED)

The Board approves the strategy of the Company and oversees the determination of the
nature and the extent of the principal risks it is willing to take in achieving its strategic
objectives. The Board has the overall oversight of the monitoring and evaluation of the
Company’s operational risk and compliance risk and has a dedicated Audit and Risk
Committee to assist in the process.

EQD\ AUDIT

Directors’ responsibilities

The Directors are responsible for the preparation and fair preparation of the financial
statements in accordance with IFRS Accounting Standards and all the requirements of the
Companies Act 2001, and Financial Reporting Act 2004 and for such internal controls as
the Directors determine is necessary to enable the preparation of financial statements that
are free from material misstatements, whether due to fraud or error.

Any deviations on the above will be reported in the independent auditors’ report attached
to the financial statements.

External Audit

The external auditors are responsible for reporting on whether the financial statements are
fairly presented. PricewaterhouseCoopers Mauritius was re-appointed as the statutory
auditors for the financial year ended 31 December 2025 at the annual meeting of the
Company held in June 2025.

Audit Fees
Fees payable to the Group'’s external auditors for audit services for the year are as follows:

2025 (USD) 2024 (USD)

External auditors 256,269 293,126

Internal Audit

The responsibility of monitoring the internal control systems in place has been kept at the
level of the Audit & Risk Committee which is overseen by the Board, given the size and
complexity of the Company.
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PRINCIPLE SEVEN: AUDIT (CONTINUED)

é% RELATIONS WITH SHAREHOLDERS AND
- OTHER KEY STAKEHOLDERS

Relations with shareholders
As at 31 December 2025, the stated capital of AGF comprises of 8,536 Class B Shares of
no par value, 16,894 Class C Shares of no par value, 3 Class D Shares of no par value.

The shareholders of AGF are African Development Bank, Ministry of Foreign Affairs/
Danida, Ministry of Foreign Affairs and Cooperation on behalf of the Government of Spain,
Agence Francaise de Development, Nordic Development Fund, the Investment Fund for
Developing Countries, KFW and Facilité d’Investissement et de Soutien aux Enterprises en
Afrique (FISEA) and African Development Bank in its capacity as executing agency of the
European Union represented by the European Commission (ADB/EC). The annual meeting
will be held in June 2026.

Other key stakeholders
AGF has contribution capital from Government of Canada, USAID, Technoserve Inc, NORAD
and VISA Foundation. No shares have been issued to these stakeholders.

Analysis of ownership
AGF had 9 Shareholders whichinclude 5 investingin Class B, 5in Class C as at 31 December
2025.

Substantial Shareholders
Shareholders holding more than 20% of the shares of the Company, as at 31 December
2025, were as follows:

No. Name of Shareholder % Holding
1. Kreditanstalt fiir Wiederaufbau (KfW) 29.8
2. Impact Fund for Denmark (IFDK) 28.3

Engagement with Shareholders and Stakeholders

The Board is responsible for ensuring that an appropriate dialogue takes place among the
Company, its shareholders and other key stakeholders. The Board respect the interests
of its shareholders and other key stakeholders within the context of the Company’s
fundamental purpose.

The Board recognises that understanding and responding to expectations and interests
of stakeholders through maintaining regular and transparent communication is key to
fostering a trustworthy relationship with them. This also helps the Company to collect
important insights to refine its strategies and priorities.
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PRINCIPLE EIGHT: RELATIONS WITH SHAREHOLDERS AND OTHER KEY STAKEHOLDERS (CONTINUED)

The key stakeholders of the Company and the principal way in which the Company engages
with them are as follows:

i. Shareholders and Investors

The Company responds promptly and in a timely to all queries which are received
from the Shareholders. Regular reporting is provided to all the shareholders.
Material business developments such as information on the Company’s portfolio
and performance, key achievements and strategic initiatives are shared with the
shareholders in a timely and consistent manner through periodical reporting, as well
as publications on the company’s website. Additionally, the Company holds regular
calls and meetings with Shareholders and with investors to provide performance
updates.

Shareholders’ meetings are also organised to seek their approval where required,
or written resolutions would be circulated to seek requisite approvals from
shareholders. Shareholders are encouraged to ask questions to the Directors
during shareholders meetings. The annual meeting is held yearly in June in the
presence of the Board and the management.

The Chairman of the Board and the Group Chief Executive Officer, assisted by the
Chairpersons of the various Board Committee, are present and available to answer
questions from the Shareholders.

(i) Regulators
The Board is committed to maintaining an open and transparent relationship with
regulators. The Board place utmost importance on maintaining compliance with
prevailing laws and regulations, thus promoting a culture of accountability and
governance within the Company.

(iii)  Service Providers
The Board engages with service providers fairly, responsibly and with integrity. The
Board also ensures that engagements with service providers are able to support
long-term and sustainable collaboration. Proper service level agreements are
maintained with key service providers in order to ensure that expectations and
performance metrics are clearly defined.

Shareholders’ calendar
AGF has planned the following forthcoming events:

Reporting date 31 December 2025

Within six months from end of 31

Publication of year end results December 2025
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Statement of compliance

Name of Company:
African Guarantee Fund — For Small and Medium-sized Enterprises Ltd

Reporting period:
Year ended 31 December 2025

We, the undersigned being the directors of African Guarantee Fund - For Small and
Medium-sized Enterprises Ltd (the “Company”) confirm that, to the best of our knowledge,
the Company has complied with all of its obligations and requirements under the Code of
Corporate Governance (the “Code”).

On behalf of the board

DocuSigned by: DocuSigned by:
1)
| e, [aral. DulLos

B87FCB17A27A481... 07F687848DD445E...
Director Director
23 June 2026 23 June 2026
(DL 1 (<IN (DL 1 (<SP R RRSR
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Directors” Report

The directors submit their report together with the audited financial statements for the year
ended 31 December 2025, which disclose the state of affairs of African Guarantee Fund for
Small and Medium Sized Enterprises Ltd (the “Company”) and its subsidiary, (together the
“Group”).

Principal activities

The principal activity of the Group is
to significantly increase the access
of African Small and Medium-sized
Enterprises (SMEs) to finance from the
financial sector. The Group has two lines
of activity:

Provision of partial financial
guarantees on a product and
portfolio basis; and

Support for capacity development
of the client financial institutions
to help them improve their SME
financing capabilities.

The Group is composed of two distinct
entities, presented below:

African Guarantee Fund has a branch
registered in Nairobi, Kenya. It is
registered as a branch of a foreign
entity under the Kenyan Companies
Act. The main operations are located
in Kenya.

African Guarantee Fund Pour Les
Petites Et Moyennes Entreprises,
registered in Lomé, Togo. It is
registered as a financial institution,
subject to the provisions of the
banking law in the West African
Monetary Union (WAEMU/WAMU).
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Business review

The results of the Group and Company are set out on page 102 while the financial positions
as at 31 December 2025 are set out on page 103.

Dividend

The directors do not recommend the
payment of any dividend for the year (2024:
Nil).

Directors
The Directors who held office at the date of
this report are set out on page 18.

Events after the end of the reporting period
There were no material subsequent events
after the reporting date requiring disclosure
in these financial statements as at the date
of the financial statement approval.

Statement as to disclosure to the group'’s
auditor
With respect to each director at the time this
report was approved:
(i) there is, so far as the director is
aware, no relevant audit information of
which the Group’s auditor is unaware;
and
(i) the director has taken all the steps
that the director ought to have taken as a
director so as to be aware of any relevant
audit information and to establish that
the Group’s auditor is aware of that
information.

Terms of appointment of the auditor
PricewaterhouseCoopers  continues in
office in accordance with the Mauritian
Companies Act 2001.

The directors monitor the effectiveness,
objectivity, and independence of the
auditor. This responsibility includes the
approval of the audit engagement contract
and the associated fees on behalf of the
shareholders.
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Certificate from the Secretary

Certificate from the Secretary
Under Section 166 (d) of the Mauritius Companies Act
We certify to the best of our knowledge and belief, that African Guarantee Fund
for Small and Medium Sized Enterprises Ltd has filed with the Registrar of
Companies all such returns as are required of the Company under the Mauritian
Companies Act 2001 for the year ended 31 December 2025.
By order of the Board

‘DocuSigned by:
EBS7FCB17A27A481...

Rogers Capital Fund Services Ltd
Company Secretary

23_June 2026
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Statement of Directors’
Responsibilities

The Directors are required in terms of the Mauritian Companies Act 2001 to maintain
adequate accounting records and are responsible for the content and integrity of the
financial statements and related financial information included in this report. It is their
responsibility to ensure that the financial statements fairly present the state of affairs of the
Group as at the end of the financial year and the results of its operations and cash flows for
the period then ended, in conformity with IFRS Accounting Standards. The external auditor
is engaged to express an independent opinion on the financial statements. The financial
statements are prepared in accordance with IFRS Accounting Standards and are based
upon appropriate accounting policies consistently applied and supported by reasonable and
prudent judgements and estimates.

The Directors acknowledge that they are ultimately responsible for the system of internal
financial control established by the Group and place considerable importance on maintaining
a strong control environment. To enable the directors to meet these responsibilities, the
directors set standards for internal control aimed at reducing the risk of error or loss in a
cost-effective manner. The standards include the proper delegation of responsibilities within
a clearly defined framework, effective accounting procedures and adequate segregation of
duties to ensure an acceptable level of risk. These controls are monitored throughout the
Group and all employees are required to maintain the highest ethical standards in ensuring
the Group's business is conducted in a manner that in all reasonable circumstances is above
reproach. The focus of risk management in the Group is on identifying, assessing, managing,
and monitoring all known forms of risk across the Group. While operating risk cannot be fully
eliminated, the Group endeavours to minimise it by ensuring that appropriate infrastructure,
controls, systems and ethical behaviour are applied and managed within predetermined
procedures and constraints.

The Directors are of the opinion, based on the information and explanations given by
management, that the system of internal control provides reasonable assurance that the
financial records may be relied on for the preparation of the financial statements. However,
any system of internal financial control can provide only reasonable, and not absolute,
assurance against material misstatement or loss.

Having assessed the Group’s ability to continue as a going concern, the directors are not
aware of any material uncertainties related to events or conditions that may cast doubt upon

the Group’s ability to continue as a going concern.

The directors acknowledge that the independent audit of the financial statements does not
relieve them of their responsibilities.

Approved by the Board of Directors on 23 June 2026 and signed on its behalf by

Director Director
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Framework and Key Highlights

Risk management is central to AGF’s ability to protect shareholder
capital while delivering development impact.

As a guarantee institution, AGF's mandate
requires disciplined risk-taking: accepting
risk where it creates additionality, pricing
and monitoring that risk appropriately, and
maintaining controls that preserve the long-
term sustainability of the institution.

@

Capabilities

Culture
,Cﬁl

AGF continued to advance its governance, AFRICAN™
risk, and control environment through the ERM
proactive implementation of its Enterprise FRAMEHORK
Risk Management Framework (ERMF).
The ERMF encompasses the culture,
capabilities, and practices, integrated with
strategy-setting and performance, that AGF Performance
relies on to manage risks while creating,
preserving, and realizing value. By aligning
strategy and objectives with an optimal
balance between growth ambitions, return expectations, and associated risks, AGF ensures
that resources are effectively deployed in pursuit of its mandate.

AN
R\@P\

Practices

Enhanced organisational value is the outcome of well-managed risk-taking, and the internal
control system plays a central role in ensuring that risks are identified, assessed, and
managed appropriately.

AGF’s ERMF and Internal Control System are guided by the globally recognized frameworks
of the Committee of Sponsoring Organisations of the Treadway Commission (COSO),
ensuring that the Group’s risk and control processes remain robust, coherent, and aligned
with international best practice.

In 2025, AGF made significant progress in strengthening its risk management and internal
control environment. Key initiatives included:
Revision and approval of the Audit and Risk Committee Charter
Continuous monitoring and updating of the organisational risk register
Execution of internal audit engagements and follow-up on the implementation of audit
recommendations
Comprehensive revision of the ERMF
Reinforcement of AGF’'s compliance and business integrity framework through the
implementation of key policies and procedures, including:
Fraud Deterrence and Whistleblowing
Anti-Money Laundering & Combating the Financing of Terrorism (AML/CFT)
Data Protection and Management
Code of Ethics and Professional Conduct
Conflict of Interest
Management also placed increased emphasis on portfolio monitoring, claims
management, recovery follow-up and data quality, recognising that disciplined portfolio
management is essential to sustaining AGF’s guarantee model as utilisation increases.
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Risk Management Operating Structure

AGF's risk management operating structure is as follows:

BOARD OF DIRECTORS

2% T 2%

Guarantee / Investment

Committee Audit & Risk Commitee _ _,
Capacity Development AFRICANT (ARC)

Committee I E R M Human Resources
Treasury Management Committe

Committee

Business Human Structured Internal

Development Resources Finance Control

Monitoring & Capacity Legal Risk
Evaluation Development Management

Operational Operational Operational Operational Risk Advisory

Risk Owner Risk Owner Risk Owner Risk Owner & Assurance

Operational Operational Operational Credit, Market
Risk Owner Risk Risk And E&S Risk
Owner

* T Risk Owner
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System of Defence: 3-Line model

GUARANTEE

AFR(CANFB

AGF has adopted the three lines of defence model to set clear boundaries in which all
employees play an active role in managing risk. This has provided clear roles, responsibilities
and accountabilities across the organisation.

Board Of Directors / Audit & Risk Committee

Senior Management

T

1st Line
Of Defence

Operational
Management

Internal Control

T

2nd Line
Of Defence

3rd Line
Of Defence

Risk Management Internal Audit

Compliance External Assurance

ExternaIAudit {...................E

Allemployees engagedintherevenue generatingand
client-facing areas of the Group and all associated
support functions. The first line is responsible for
identifying, assessing, and managing the risks they
generate, establishing effective controls, identifying
and managing incidents and ensuring they meet
their compliance obligations.

Measures
Regulator
1st Business
Line of
Defence
2nd Risk
Line of Management
Defence
Department
and
Compliance
Function

The role of the second line is to establish the
frameworks and policies to support the business
in identifying, assessing, and managing their risks
and regulatory compliance obligations as well
as limits, under which first line activities shall be
performed, consistent with the risk appetite of the
Organisation. Risk and Compliance also provide
guidance, challenge and independent oversight of
the first line
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3rd Internal Audit These functions provide independent assurance
Line of and External over the effectiveness of the group’s governance,
Defence : :

Assurance risk management and control practices.

Providers

All employees are responsible for managing risk. Leaders/Managers have additional
responsibilities commensurate with their positions.

Key Risks Management

The Company’s activities expose it to a variety of risks, which have been classified into
distinct types or categories to facilitate a comprehensive and structured approach to risk
management such as :

Strategic Operational Reporting Compliance Fraud Reputation
Risk Risk Risk Risk Risk Risk
Credit H H Concentra-
redl Risk Categories oncente
Market Liquidity Legal IT rir;\r::glnél Governance
Risk Risk Risk Risk Social Risk

Allidentified risk categories or types are managed in accordance with the Company’s approved
policies and procedures, with appropriate controls, mitigation measures, and oversight
mechanisms implemented to ensure that risks remain within the defined risk appetite.
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Our Approach to Impact Measurement

Impact measurement is central to how we assess performance, strengthen accountability and
guide strategic decision-making. As a development finance institution focused on expanding
access to finance for African SMEs, AGF recognizes that measuring success extends beyond
financial performance to include the broader economic, social and environmental outcomes
generated through our interventions.

Our approach to impact measurement is anchored in a results-based framework that tracks
the contribution of AGF's guarantee and CD interventions across the SME financing value
chain. This framework enables us to assess how catalytic capital mobilised through AGF
translates into increased financing access, enterprise growth, job creation and sustainable
development outcomes across Africa.

AGF’s impact measurement approach is guided by a clear Theory of Change, which links:

. Catalytic capital mobilisation

. Risk-sharing and Capacity Development interventions

. Increased financing by Partner Financial Institutions (PFIs)
. Improved SME growth and resilience

. Broader development outcomes.

Through this approach, AGF measures impact across five interconnected levels: Inputs,
Activities, Outputs, Outcomes and Impact.

AGF’s Monitoring, Evaluation and Learning (MEL) framework plays a critical role in ensuring
the credibility and consistency of reported results. Impact data is collected through
multiple channels, including PFI reporting, programme monitoring mechanisms, SME-level
assessments and portfolio analysis.

In recent years, AGF has continued strengthening its impact measurement systems by
improving data quality processes, refining methodologies and integrating more outcome-
oriented reporting practices. Greater emphasis has also been placed on qualitative storytelling
and case studies to complement quantitative indicators and provide a more human-centred
perspective on impact.

AGF’s impact measurement approach is further aligned with key international development
and sustainability priorities, including the United Nations Sustainable Development Goals
(SDGs), with particular contribution towards no poverty, decent work and economic growth,
gender equality and climate action.

By continuously strengthening how impact is measured, analysed and communicated, AGF
aims not only to demonstrate accountability to its stakeholders, but also to enhance learning,
improve programme effectiveness and deepen its contribution to Africa’s development
agenda.

Theory of Change

AGF's theory of change illustrates how catalytic capital mobilised from shareholders and
sponsors, through guarantees and capacity development interventions, unlocks increased
private sector financing from PFls. This expanded access to finance enables SMEs to grow
while delivering measurable environmental and social impact. By bridging the financing
gap between PFls and SMEs, AGF contributes to the achievement of the United Nations
Sustainable Development Goals.
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Sponsors
Catalytic Capital $277.1 M $36.62M
\ ) of catalytic of total grants
capital received
Sponsors provide mobilised
catalytic capital
to AGF
Guarantees and $2.75B 3,916

Capacity Development

%/—/

in guarantees
issued

People trained
(from PFls and

AGF leverages SM ES)
catalytic capital to issue
guarantees to PFls
PFls
v $6.8B 256
Catalytic Capital in financing PFls have unlocked
M unlocked additional financing to
, SMEs
Private
Capital
53,300 30%
SMEs have of benefiting SMEs are
accessed owned or led by women
financing financing
629,700 $5.4B
Jobs Created Incremental income by
. benefiting SMEs
Society and
Environment
| 97,300 kWp 9.7M
Increase in Households connected
Sustainable Development renewable energy  to green energy
Goals (SDGs) capacity
Y ! 53.2M 4. 1M tCO2
SMEs grow they achieve People connected  Reductions in GHG
positive and lasting social, to green energy emissions by SMEs
economic and environmental supported
impacts
7% 30%
Increased in agricultural of new
outputs by SMEs in jobs went
agriculture to women
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Driving Financial Inclusion and SME Growth Across Africa

In 2025, AGF continued to support SME growth and financial inclusion across the continent,
contributing to efforts in addressing Africa’'s estimated USD 421 billion SME financing gap
through its blended finance model. By combining risk-sharing instruments with targeted
CD interventions, AGF mobilised cumulative financing of USD 6.8 billion to SMEs through
a network of 256 PFls operating across 44 African countries. Despite maintaining a steady
guarantee portfolio, AGF’'s cumulative guarantees issued since inception reached USD 2.75
billion as at 31 December 2025. During the year, AGF recorded a 24% year-on-year increase
in SME loan disbursements, reflecting a strategic focus on optimizing facility utilisation and
improving capital deployment. This performance was further supported by AGF's institutional
standing, including its AA- Fitch credit rating and an expanded catalytic capital base of USD
277.1 million.

AGF'’s interventions continued to advance financing across its strategic thematic areas
aligned with the United Nations Sustainable Development Goals. Through the Affirmative
Finance Action for Women in Africa (AFAWA) programme, AGF facilitated cumulative loan
disbursements of USD 1.05 billion to approximately 16,000 women-owned/led businesses.
Under the Green Guarantee Facility (GGF), AGF mobilised USD 246.9 million in green financing,
contributing to the avoidance of 4.1 million tonnes of CO, emissions and expanding access to
sustainable energy solutions for 53.2 million people.

These interventions contributed to measurable socio-economic outcomes across AGF's
markets of operation. AGF-supported enterprises created and sustained approximately
629,700 jobs, representing a 23% increase in employment impact, while generating USD 5.4
billion in incremental income. Capacity Development initiatives also expanded considerably,
enabling more than 26,000 businesses to strengthen their financial and operational readiness
for long-term resilience and growth.

Overall, the 2025 results reflect AGF’'s continued role in supporting financial institutions to
increase lending to SMEs through guarantees, catalytic capital, and technical assistance,

while contributing to inclusive and sustainable economic development across Africa.
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: $68 B +24%

Cumulative financing Poipn e

mobilised to SMEs

Reach & institutional standing

s 256

aMima  prig Countries

& $2.75B

Cumulative guarantees
issued

Thematic programmes (SDG-aligned)
000 5

AFAWA GGF

$1.05B $246.9M
Loans Green financing
disbursed mobilised
~16,000 4.1M

Women-owned / CO, avoided

led businesses

Socio-economic impact

629.7K $5.4B

Jobs created & Incremental income
sustained (+23%) generated

26K+

Businesses .
strengthened
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Catalyzing African SME Growth: The Evolution of AGF Capital

Since its formal incorporation in 2011 by the
Government of Denmark through Danida,
the Ministry of Foreign Affairs of Spain
through AECID, and the African Development
Bank, the African Guarantee Fund (AGF),
established as a private company limited
by shares in Mauritius with a mandate to
facilitate SME access to finance and drive
economic growth across Africa, has achieved
significant institutional growth.

Supported by the sustained commitment
of a strong and diverse shareholder base,
alongside sponsors and development
partners whose catalytic capital underpins
its mission to unlock financing for African
SMEs, AGF remains aligned with global
mandates to mobilize both financial and
technical resources for Africa's private
sector. To date, shareholder capital
contributions have enabled AGF to unlock
USD 6.8 billion in financing for SMEs across
Africa, while systematically de risking high
priority thematic areas such as gender
equity, agricultural productivity, and climate
resilience through the deployment of clean

KfW

IFU

AfDB
AECID
AfDB - EU
NDF 6.7%

AFD 5.5%

Proparco

OAPI
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energy technologies, nature based solutions,
and blue economy initiatives critical to
building low carbon, climate resilient
economies.

As of year end 2025, AGF had expanded
its capital structure from an initial USD 50
million subscription to USD 277.1million in
catalytic capital and USD 36.62 million of
total grants received.

Looking ahead, AGF is strategically
positioned to further scale its impact by
deepening collaboration with governments,
multilateral agencies, and private sector
investors. This will enable the institution to
expand support across key thematic areas,
including gender, agriculture and food
security, green and climate finance as well
as emerging sectors such as innovation and
invention, while advancing priorities such as
digital inclusion.

Today, AGF is proud to report that its

shareholder base has expanded. The current
shareholders at December 31, 2025 are:

29.8%

28.3%

AGF Capital Structure
as at 31 December 2025
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Our activities fall into two distinct areas: Risk Sharing (by leveraging
capital through guarantees) and Capacity Development Interventions.

AGF doubles-down on its mission and mandate by combining the two into a single solution
delivery point. Not only is AGF unlocking financing for SMEs, but we strengthen the ecosystem
that supports them. In partnership with our PFIs and with appropriate interventions we are
able to ensure more inclusive, resilient, and sustainable financial markets across Africa.

Risk Sharing and Leverage Activities

AGF provides PFIs with our four comprehensive Risk Sharing Guarantee Products which
mitigate the risks associated with lending to SMEs. These Guarantee products significantly
enhance PFIs’ capacity and willingness to extend credit to underserved and perceived higher-
risk segments, by absorbing a portion of the potential losses.

This approach allows financial institutions to:
Extend financing to SMEs that would otherwise fall outside their risk appetite
Increase loan volumes and improve their SME portfolio diversification
Test new markets, products, and borrower segments with greater confidence.

Our Guarantees act as a catalytic instrument, mobilising private capital towards SMEs while
enhancing the financial sector’s risk-adjusted returns. AGF’s guarantees are therefore not
only risk-transfer instruments; they are market-building tools that help financial institutions
gain experience, confidence and capacity in SME lending.

Capacity Development (CD) Interventions

Capacity Development is the ecosystem-building layer of AGF's model. It protects and
amplifies the value of guarantees by strengthening PFl underwriting, product design, portfolio
monitoring and SME credit-readiness. In doing so, it contributes to better utilisation, lower risk
and more sustainable SME finance markets. We work across two levels of the ecosystem:
At the PFI level, we support institutions to strengthen their internal systems, credit
underwriting processes, gender-lens approaches, and product design capabilities—
enabling them to better serve SME clients.
Atthe SME level, we help businesses become more bankable by building or strengthening
their financial management, governance, and operational readiness.
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Guarantee Activities

The data below provide a snapshot of guarantee portfolio performance as at 31 December
2025. Overall, there were no major changes in the volume of guarantees issued during the
year, reflecting AGF's strategic focus on optimizing the utilisation of existing facilities rather
than expanding the portfolio through new issuances.

= Guarantee Portfolio Snapshot

932 $2.75B $4.9M 66

Guarantees issued Volume of guarantees Average Months
issued guarantee Average tenor
2024: 529 2024: $2.71B

Types of Guarantees

Guarantee By Product Type Units 2025 2024
Total Guarantees Issued USD, billions 2.75 2.71
Bank Fundraising Guarantee USD, billions 0.28 0.27
Equity Guarantee USD, millions 0.71 0.71
Loan Individual Guarantee USD, billions 0.34 0.34
Loan Portfolio Guarantee USD, billions 2.13 2.10
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In 2025, the cumulative volume of guarantees issued since inception to USD 2.75 billion as
at 31 December 2025, up from USD 2.71 billion in December 2024. This marginal increase
underscores a deliberate shift towards enhancing the performance and absorption capacity
of already committed guarantees.

Thisapproachhasenabled AGF to create sufficientroomwithin underutilised facilities,improve
efficiency in capital deployment, and strengthen relationships with PFls by encouraging
higher drawdowns on existing commitments. As a result, while guarantee issued volumes
remained relatively stable, the emphasis on utilisation has contributed significantly to the
observed growth in financing mobilised and overall portfolio impact.

While expansion into new markets remained measured, considerable progress was achieved
in deepening outreach and strengthening impact within existing markets. In parallel, AGF's
network of PFls expanded to 256 institutions, driven by growth in Development Banks, which
increased from 9 to 11 during the year.

PFls Segregation

B Commercial Banks 197

B Non-Bank Financial Inst. 48

Development Banks 11

AGF’s continued influence on PFls has reinforced the prioritisation of inclusive segments,
particularly women and youth-led enterprises. Overall, the 2025 results reflect a deepening
of impact within AGF’s existing operational footprint.
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Types of Guarantees

AFRICAN

AGF offers four guarantee products designed to unlock financial resources and spur

SME growth across sectors.

Covers a portfolio of loans made by a PFl to a defined target segment.
Supports scale-up of SME lending without pre-approval of each borrower.

LPG

Loan
Portfolio
Guarantee

ﬁ Loans 7T
P oo
N
Financial v
Institutions . Interest SMEs
. LPG
Utilization Fees . ..
4
AFR(CANTTIT

BFRG

Bank
Fundraising
Guarantee

Facilitates fundraising by PFls for on-lending to SMEs, enabling them to
scale credit facilities.

Loans AEERRN
L UL L

Financial

Institutions Interest SMEs

LIG

Loan
Individual
Guarantee

Covers a single loan to a known SME, enabling PFls to support larger
targeted transactions.

Loans AEERRN
LU OO

A

v

Financial
Institutions

Interest SMEs

v
e
Utilization Fees
A
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EG

Equity
Guarantee

Covers risks linked to equity investments by Private Equity or Venture
Capital Funds into SMEs.

Utilization Fees Equity
—
_—>
Financial .
Investors EG Institutions Dividend SMEs

GUARANTEE

FUND
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AGF’s Thematic Windows

While AGF continues to advance its mandate across all SME segments, it has deliberately
carved out targeted interventions around priority themes where financing gaps remain most
pronounced and the potential for development impact is greatest. These thematic areas
include Gender-Lens Investing, Climate Change Solutions, Agriculture as well as Invention
and Innovation. Key activities implemented under each theme are outlined below:

Key activities implemented under each theme are outlined below:

i. Affirmative Finance Action for Women in Africa (AFAWA)
AFAWA is a pan-African initiative of the African Development
Gender Finance Bank, supported by G7 countries, the Netherlands and
Sweden. This initiative aims to bridge the estimated USD
$494 7M 42 billion financing gap facing women-owned and women-
y led businesses in Africa. The African Guarantee Fund is an
Volume of implementing partner of the AFAWA programme, offering
Guarantees Issued the AFAWA Guarantee for Growth (AFAWA G4G) to lending
institutions and Capacity Development Assistance to both
N R lending institutions and Women SMEs (WSMEs).
Through a combination of the risk- sharing mechanism and
targeted technical assistance, the programme seeks to
catalyze between USD 1.3 billion and USD 2 billion in additional
financing for WSMEs.

The interventions under AFAWA G4G are structured around

two complementary pillars:

« Pillar 1: Access to finance;

- Pillar 2: Strengthening institutional capacity through
technical assistance to financial intermediaries and
supporting WSMEs readiness for financing growth.

i. Green Guarantee Facility

Launched in 2016 by the AGF with support from sponsors
including the Nordic Development Fund and Impact Fund
Denmark (formerly IFU), the Green Guarantee Facility (GGF)
was established to build on the momentum of the 2015 Paris
Climate Agreement by de-risking financing for African green
$1 56.7M SMEs and supporting countries in achieving their Nationally
Determined Contributions (NDCs). Through guarantees
provided to PFls, the facility catalyzes lending to SMEs
operating in renewable energy, energy efficiency, climate-smart
2024: $153.7M agriculture, and resilient infrastructure.

Green / Climate
Finance

Volume of
Guarantees Issued

Since its inception, the facility has continued to attract the
support of key partners and shareholders, including the
Impact Fund Denmark (formerly IFU), the Norwegian Agency
for Development Cooperation (Norad), and AGF’s broader
shareholder base, all united under a shared commitment to
advancing Africa’s green transition agenda.
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Green / Climate
Finance

$25.69M

Volume of
Guarantees Issued

2024: $6.99M

Agriculture /
Food Security

$9.1M

Volume of
Guarantees Issued

2024: $3.2M
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ii. AGF Innovation and Entrepreneurship on Climate &
Environment Project

The AGF Innovation and Entrepreneurship on Climate
& Environment project was launched in 2023 through a
grant provided by the Norwegian Agency for Development
Cooperation (NORAD) to support the implementation of a
targeted initiative aimed at improving access to finance for
MSMEs across Ghana, Kenya, Malawi, Mozambique and
Tanzania that demonstrate strong potential to scale climate
and environmentally sustainable innovations.

The project focuses on high impact sectors that are critical to
both economic transformation and climate resilience in the
target countries including:

J Food Security

. Blue Economy

c Marine Litter

. Renewable energy

. Clean cooking solutions and,
. Aquaculture

These sectors offer potential for inclusive growth across
the five target countries. MSMEs operating in areas such as
artisanal fisheries, aquaculture farming and offshore energy
are especially well positioned to contribute to both economic
diversification and climate resilience, provided they are
supported to overcome structural and financial barriers.

i. Agri-Biz (Kenya) Programme

Kenya’s agricultural sector remains central to livelihoods
and the country’s economic prosperity. However, access
to affordable finance, particularly for women and youth led
agribusinesses, continues to be a significant constraint. To
address these challenges, the European Union (represented by
the European Commission), through the African Development
Bank, established the EU Agribiz Programme as a targeted
agricultural finance intervention designed to tackle both
supply and demand barriers to finance.

The programme is anchored in the Kenya Women and Youth
Risk Sharing Facility, which de-risks lending to underserved
agribusiness segments through the provision of partial credit
guarantees. This enables PFls to expand access to credit
access while mitigating risk exposure. The facility is further
complemented by targeted CD support for both financial
institutions and agribusinesses, aimed at strengthening
institutional capabilities and improving business resilience.
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Through this integrated approach, the Kenya Women and Youth Risk Sharing Facility
plays a catalyticrole in advancing inclusive finance, expanding economic opportunities
for women and youth and driving growth within Kenya’s agricultural value chains.

Innovation & Invention

i. AFINVENT

AFINVENT (Innovation and Invention Financing Facility) was established in
response to a persistent financing gap faced by African SMEs whose primary
assets are intellectual property rights. The facility was designed jointly with the
African Intellectual Property Organisation (OAPI), headquartered in Yaoundé,
Cameroon, which protects and promotes IP rights across 17 Francophone
African member states through a centralized registry for patents, trademarks,
industrial designs, geographical indications, and utility models.

Despite holding patents and other industrial property titles, these enterprises
often struggle to access traditional financing due to the intangible nature of
their assets, limited collateral, and the perceived risk associated with early-
stage or innovation-driven business models. AFINVENT addresses these
gaps by creating a structured ecosystem that links innovation, finance, and
technical expertise to unlock the value of intellectual property.

The programme is designed to enable innovators and IP-driven SMEs to access
appropriate financing, strengthen their capacity, and scale their businesses
across different stages of growth. In doing so, it aims to catalyze innovation-
led entrepreneurship, enhance the contribution of IP-based enterprises to
economic development, and foster a more dynamic and inclusive innovation
ecosystem within OAPI Member States.

As the AFINVENT programme remains in its early implementation stage,
no guarantees have been issued to date and, consequently, no measurable
impact has yet been recorded. Activities undertaken during the period
primarily focused on institutional setup, business development, capacity
building, communications, and the establishment of operational frameworks
to support the programme’s future rollout and impact.
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Aspirations Going Forward

As Africa's development landscape
continues to evolve, AGF remains
committed to strengthening its role as a
catalytic partner in unlocking sustainable
financing for underserved SMEs
across the continent. Building on the
progress achieved across its thematic
programmes in 2025, AGF will continue
to deepen its interventions in gender
finance, climate and green finance,
agriculture and food security, as well as
innovation and invention, while remaining
responsive to emerging development
priorities and market needs.

Looking ahead, AGF will focus on
disciplined scale: increasing utilisation,
strengthening portfolio quality,improving
operational efficiency and deepening
measurable impact across its thematic
windows. Management will continue
to prioritize interventions where AGF’s
guarantees and CD can deliver clear
additionality and sustainable market-
building outcomes.

In gender finance, AGF will continue
supporting financial institutions to
increase financing for women-led
and women-owned enterprises while
strengthening the broader ecosystem
required to accelerate women'’s economic
participation. Within climate and green
finance, we seek to expand support for
enterprises driving climate adaptation,
mitigation, renewable energy adoption,
resilient infrastructure, and sustainable
blue economy solutions, in line with

E&S / Financials

Africa’s climate ambitions and transition
priorities.

AGF also recognizes the strategic
importance of agriculture and food
security as key drivers of livelihoods,
resilience, and inclusive economic
growth. Future interventions will therefore
continue to focus on strengthening
financing for agribusiness value chains,
particularly those led by women and
youth, while supporting financial
institutions to better serve underserved
agricultural  markets.

AFINVENT will continue laying the
foundation for innovation and invention
financing, with the long-term ambition of
unlocking capital for intellectual property-
driven enterprises and strengthening
Africa’s innovation ecosystem. As
digital  transformation increasingly
shapes African economies, AGF will
also explore opportunities that advance
digital inclusion and support technology
enabled SME growth across its thematic
areas.

Through these efforts, AGF aspires
to further position itself as a leading
pan-African catalyst for inclusive and
sustainable private sector development,
supporting SMEs that drive job creation,
economic resilience, and long-term
development impact across the African
continent.

AFRICANTTE
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Capacity Development Activities

AGF’s Capacity Development (CD) initiatives continue to drive ecosystem strengthening
through targeted support at both the PFlI and SME levels. These interventions focus
on enhancing internal systems, streamlining operational processes and strengthening
management and institutional capabilities. In 2025, AGF adopted a more focused and
results-driven approach, anchored on granular KPIs aligned to strategic pillars, enabling the

delivery of tailored, high-impact interventions rather than broad-based support.

The three CD Pillars & Objectives

{0\

Risk Mitigation

Tools that limit PFIs’
exposure to SME
defaults

®
Enables PFls to
enhance and sustain

the quality of their SME

Market Development

Supporting PFls to
grow their SME loan
portfolios

Increases number and
volume of SME loan

)

Impact Enhancement

Driving long-term
positive changes in PFI
lending practices

®
Transforms PFIl lending

to intentionally address
impact themes

\portfolios / \) j

CD PFI Metrics for 2025

Capacity Development efforts expanded significantly during the year, with committed
resources to PFls increasing by 36% compared to 2024. AGF also deepened its focus on
gender-inclusive institutional strengthening, with the number of women employees trained
more than doubling year-on-year.

_—_&Si Strengthening 2024 w2025
ES PFls Snapshot
3,916
$2.4M
CD committed to PFls 2,147
1,700
2024: $1.8M
715
284 271
L
Of which Number of Staff Trained  Of which Number of Women  Number of PFlemployees trained
in Green Finance Employees Trained
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CD SME Metrics for 2025

At the SME level, outreach scaled substantially, with 26,510 SMEs benefiting from CD
initiatives in 2025, representing a 330% increase from the previous year.

22 Building SME ot ma
Q Bankability 26,510
Snapshot

$1 -57M 15,904

CD committed to SMEs

2024: $0.8M
6,162

3,237

Of which Number of Women Owned/Led SMEs ~ Number of SMEs benefiting from AGF CD initiatives
in relation to SMEs

As of 31 December 2025, the cumulative volume of loans disbursed to SMEs reached USD
6.8 billion, representing a 24% increase from USD 5.5 billion recorded at the close of 2024.
This reflects increased utilisation of the AGF guarantees alongside deeper engagement with
PFls.

Metric 2025 2024

Average
amount

Average 20 21
tenor months months

$§32K $31.5K

Average
cost

17% 17%
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Volume of Loans disbursed

Sectoral distribution of financing remains broadly consistent, with Wholesale and Trade (35%)
and Manufacturing (29%), continuing to account for the largest share of SME lending. This
reflects both market demand and the strategic positioning of PFls, whose lending priorities
significantly influence thematic and sectoral coverage.

Volume of Loans Disbursed to SMEs Units 2025 2024
Volume of Loans Disbursed USD, billions 6.8 5.5
Of which Agriculture USD, billions 0.6 0.5
Of which Energy USD, billions 0.4 0.4
Of which Infrastructure & Manufacturing USD, billions 1.9 1.6
Of which Wholesale & Trade USD, billions 2.4 1.8
Of which other USD, billions 1.5 1.2

Overall, the sharp increase in financing mobilised underscores the effectiveness of AGF's
strategic shift towards optimizing existing guarantee facilities. While the guarantee portfolio
itself remained relatively stable, enhanced utilisation has translated into significantly higher
lending volumes, demonstrating improved efficiency in capital deployment and stronger
impact delivery across the SME ecosystem.

The number of SMEs benefiting from AGF guarantees grew by 21% year-on-year, reaching
53,300 enterprises across 44 countries (approximately 81% of the African continent), and
its priority thematic areas, including women and climate finance. This expansion reflects
enhanced utilisation of guarantee facilities and stronger engagement with PFls, enabling
broader access to finance across underserved segments.

While geographic expansion was steady, significant progress was achieved in deepening
outreach within existing markets. As illustrated in the table below, this growth includes
support to 28,800 youth-owned SMEs, 16,000 women-owned SMEs, and 248 green SMEs,
reflecting AGF’s continued commitment to inclusive and sustainable financing across the
continent.

AGF Annual Report 2025 72



Overview / Governance / Risk /

E&S / Financials

AFRICANTTE

SMEs benefitting from Units
AGF Guarantees

Number of SMEs Benefiting Numbers
from AGF’s Guarantees

Of which Youth Owned/Led Numbers
SMEs

Of which Women Owned/Led Numbers
SMEs

Of which Green SMEs Numbers

2025

53,300

28,800

16,000

248

2024

44,000

23,700

13,200

205

AGF's interventions in 2025 translated into strong and measurable development impact, with
significant year-on-year gains across core outcome indicators, particularly in job creation,
income generation, and green growth.

At the SME level, jobs created and supported increased substantially from 512,100 in
December 2024 to 629,700 in December 2025, representing a 23% growth. This reflects the
scaling effect of increased financing to SMEs and the continued resilience and expansion
of supported enterprises. In parallel, incremental income generated by SMEs rose from USD
4.4 billion to USD 5.4 billion, also marking a 23% increase, underscoring improved business
performance and productivity across the portfolio.

629,700

Jobs supported /
created

$5.4B

Incremental SME
income
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Job Creation 2025 2024
Number of Jobs supported/created by

SMEs under AGF’s guarantees 27N SNl
Income Generated 2025 2024
Incremental income generated by the 54 44

SMEs under AGF’s guarantees
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AGF also recorded strong progress under its green window. The number of people connected
to green energy solutions grew from 42.2 million in 2024 to 53.2 million in 2025, highlighting
expanded access to sustainable energy. Contribution to Greenhouse gas (GHG) emissions
reductions increased by 11%, from 3.7 million tCO2e in 2024 to 4.1 million tCO2e in 2025,
demonstrating continued contributions to climate mitigation. Additionally, renewable energy
capacity rose significantly by 31%, from 74.1 MW in 2024 to 97.3 MW in 2025, reflecting
growing investments in clean energy infrastructure.

Reductions in GHG emissions by Increase in renewable energy
SMEs supported under AGF green capacity installed by SMEs under
guarantees AGF green guarantees
(tCO2e, millions) ((4%9))

4.1 97,300

2025 2024

Number of people connected to Number of households connected
green energy from ongoing green to green energy from ongoing green
projects projects
(Number, millions) (Number, millions)

Overall, the 2025 impact results demonstrate AGF's ability to translate increased financing
and improved portfolio utilisation into tangible socio-economic and environmental outcomes.
The simultaneous growth in jobs, income, and green indicators reinforces AGF’s strategic
positioning at the intersection of financial inclusion, economic development, and climate
action.
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Kentaste's Coconut Revolution — Turning Kenya's coastal bounty into a global brand

r

“Access to finance isn’t
the main problem — it’s
access to the right type of

finance. What early-stage
businesses need is equity-
like support, but most of
what’s available is debt”

Meet Kyle

Kentaste Products Limited, founded by Kyle
Denning, was born from a simple observation:
Kenya's coast was rich in coconuts but lacked
a formal processing industry. Starting with a
basic factory and a few dozen farmers in 2014,
Kentaste grew into a regional brand known for
quality, ethical sourcing, and innovation.

Today the business supports over 4,000 smallholder farmers and supplies supermarkets
across East Africa and export markets in Europe, the Middle East, and North America. In
2022, a partnership with Grassroots Business Fund unlocked the working capital needed

to scale sourcing and meet rising demand.

Impact Highlights

1. 2.

Over 250 staff 4,000+ registered

employed at full coconut farmers

capacity supported directly

4. S.

Ethical sourcing and Coconut nursery and
community reinvestment replanting initiatives running
guaranteed for farmer sustainability
Looking /N IEETa ] 0000000000000000000000000000000000CACCE0AOBEOECCOCAOOEA0OEOO0A00000C

His strategic priorities include:

- Deepening international partnerships and new
product innovation
Expanding farmer support and development
programmes
Growing Kentaste into a global coconut-based
products leader
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Products supplied
to 1,000+
supermarkets
across East Africa

...........................................
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APINOME's Beekeeping Revolution — Transforming honey into a West African enterprise

“Only Fin' ELLE
gave me loans, no

commercial banks”

Meet Kassi

APINOME, founded by Kassi Clémentine in 2011, specializes in agro-processing for
beekeeping — training producers, packaging honey, and developing bee-derived cosmetic
and therapeutic products. With international AFNOR certification and capital grown
from 1 to 10 million CFA francs, it is positioning itself as a major player in West African
beekeeping.

Kassi's path began at 22 managing a Shell station, before building a beauty salon, hostess
agency, and training firm. A 2007 UNDP beekeeping project sparked her true calling.
When trained villagers told her no one was buying their honey, she saw the gap and built
APINOME to fill it.

Impact Highlights

1. 2. 3.
Capital grew tenfold 12 employees, 7 of AFNOR
from 1 to 10 million them women international
CFA francs certification
secured
4. 5.
Missions deployed to 5 villages trained in
Congo Brazzaville with sustainable beekeeping,
expansion into Gabon producing 4 tons of honey
Looking /NNEE] 000000000600000000000006006000000006060EVAEEEOAEEACENEABABEATEAATOOAEACEEAVABEAOATEAOOOEADEABAVEOOAVBEAOOCATD

Her strategic priorities include:

+  Deepening international partnerships and new
product innovation
Expanding farmer support and development
programmes
Growing Kentaste into a global coconut-based
products leader
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This section elaborates how the E&S policy, procedures, tools are
used and implemented to manage E&S risks:

Policy, procedures, tools, international E&S standards used, etc.
Overview of the guarantee process and integration of E&S.

Outline of key E&S resources throughout the organisation.

Stakeholder engagement and external grievance management.

For its Environmental and Social Risk Management, AGF is guided by its E&S Policy
and E&S Management Framework (ESMF), which it uses in the assessment of the
E&S Risks of each guarantee facility. The Policy sets out the Environmental & Social
objectives and principles which guide AGF’s business activities to achieve sound
E&S performance. The ESMF sets out our approach to the identification, assessment,
approval and management of these E&S risks. The ESMF has been developed in line
with the E&S Policy.

The ESMF's objective is to assess the management of such risks by AGF’s PFls.
The Policy and the ESMF are based on the IFC Performance Standards and aligned
to International Standards for Financial Intermediaries (including but not limited to
the EDFI Principles for Responsible Financing, the AfDB Environmental and Social
Operational Safeguards, the core ILO

Labour Standards).

AGF has adopted arobust Exclusion List to ensure that it does not invest, guarantee or
provide capacity development to any activity, production, use, distribution, business
or trade that is on this list.

With its key target sector being SMEs, AGF supports projects that contribute directly
to the Global Goals for Sustainable Development (SDGs) as illustrated below.
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Procedure and Processes

The E&S risk assessment is integrated into the guarantee appraisal process and includes
different stages and associated steps, as presented hereunder:

01 02 03 04 05
Determine whether to Comprehensive internal Detailed E&S DD report * Review investment proposal * Monitoring and
CF) pursue an opportunity rating and development and development of an - Approve guarantee proposal management
and its exposure size of a categorisation E&S Action Plan and final terms if considered * Review, assessment
STAGES in the portfolio repost appropriate and allocation of
capital
Conduct Determine E&-S Set out E&S Due Relevant findings from the Monitor on-going
Z E&S Screening Categorisation Diligence terms of E&S Due Diligence and the E&S performance
E&S reference E&S Action Plan discussed
Inform Scope of in Investment Committee Implementation of
CORS DERAIIONS ES Due Diligence Conduct E&S DD (IC) meeting actions plans to
generate maximum
Formally determine E&S E&S outcomes
terms for legal
@ ° E&S Screening ° E&S Categorisation ° External E&S Diligence Q Investment Committee 0 Incident Reporting
Questionnaire Guidance Note and Terms of Reference E&S Information Note Template
E&S TOOL IRl o
2 ° Internal E&S DD 0 E&S Clauses for Legal 0 E&S Monitoring
TEMPLATES Questionnaires Agreements Report Templates

E&S Policy & Framework

- Screening: The AGF Exclusion List is applied to the prospective SME/PFI/transaction
with the objective of determining whether to pursue such opportunity and its exposure
size within the portfolio.

- Categorization: This is undertaken in accordance with the categorization process of the
IFC, as outlined in the Equator Principles IV (2020) and further detailed on the following
page. The categorization of a prospective guarantee depends on the type, location,
sensitivity, scale as well as the nature and magnitude of its potential risks and impacts.

The categories, as specified under the policy and framework, in line with our reference
standards, are detailed hereunder:

i. Category A or FI-1: Projects with potential significant adverse social or environmental
impacts which are diverse, irreversible or unprecedented,;

ii. Category B or FI-2: Projects with potential limited adverse social or environmental
impacts that are few in number, generally site-specific, largely reversible and readily
addressed through mitigation measures, and

iii. Category C or FI-3: Projects with minimal or no social or environmental impacts.
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- Due Diligence: This key step consists of an investigation or exercise of care performed
beforeenteringintoanagreementtodetermine approach, understandingand management
of E&S risks in relation to the prospective SME/PFl/transaction. The E&S Due Diligence
mainly focuses on:

i. How the PFl assesses its own E&S risks; and
ii. How the SME is equipped to manage E&S risks.

- Approval: E&S risk assessment is integrated into the guarantee risk appraisal process
hence the approval process is similarly embedded. The relevant findings from the E&S Due
Diligence are discussed during the Committee meeting with the objective of determining
E&S terms for inclusion into legal agreements. Any E&S action plans (ESAPs), terms
and conditions, monitoring and reporting requirements are captured in the Guarantee
Agreement that is to be entered into by AGF and its Partner Financial Institutions, to
ensure that all partners integrate Environmental and Social Management Guidelines.

Monitoring: The monitoring is conducted in line with the signed Guarantee Agreement

provisions in terms of monitoring and reporting requirements captured there-in e.g.

frequency of monitoring or reporting, level of detail of information based on Category

etc. The PFI's monitoring usually occurs in one or more of the following means:

i. Review of E&S Action Plans implementation;

ii. Review of annual monitoring reports prepared by the PFI;

iii. Provision of Capacity Development assistance and opportunities to PFls to support
them in mitigating their operational risks when lending to SMEs, where applicable.

There are two types of E&S assessment that AGF undertakes:

1. Direct assessment of SME'’s E&S risks (applicable to Loan Individual Guarantees, Equity
Guarantees and Treasury Investment on Corporate Companies). For this the Categories
applied are A, B, and C.

2. Indirect assessment of SME's E&S risks through delegation of assessment to PFl and
direct assessment of the PFIS’ E&S framework by AGF (applicable to Loan Portfolio
Guarantees, Bank Fundraising Guarantees, Capacity Development and Treasury
Investment on PFI). For this the Categories applied are FI-1, FI-2, FI-3.

Stakeholder engagement and grievance management

The Stakeholder Engagement Framework and the Grievance Management Procedure were
developed to encourage ongoing dialogues, information sharing, enhanced interactions and
grievance response between AGF and its stakeholders.,

The Stakeholder Engagement Framework outlines the process followed by AGF in stakeholder
identification, stakeholder analysis, stakeholder engagement planning, and information
disclosure and sharing. AGF’s Grievance Management Procedure allows for stakeholders to
confidentially and/or anonymously report incidents, feedback or complaints about us and
our partners without fear of retaliation.
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Key highlights or achievements for the reporting period compared to the previous period,
with disaggregated data by category, sector, region and showing SMEs growth.

1. By Product

2025
A or FI-1 B or FI-2 CorFI-3 Grand Total
BFRG 0% 0% 2% 2%
LIG 0% 3% 1% 4%
LPG 1% 36% 57% 94%
EG 0% 0% 0% 0%
Grand Total 1% 39% 60% 100%
2024
A or FI-1 B or FI-2 CorFI-3 Grand Total
BFRG 0% 0% 0% 0%
LIG 0% 4% 3% 7%
LPG 1% 36% 56% 93%
EG 0% 0% 0% 0%
Grand Total 1% 40% 59% 100.00%
2025 57%
36%
o,
0% 0% 2% 0% SF 1% 1% 0% 0%
[ | —
BFRG LIG LPG EG
AorFI-1 B or FI-2 [l CorFi3
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4% 29, :
0% 0% 0% 0% = 1% 0%
BFRG LIG LPG
AorFI-1 B or FI-2 Il CorFi-3

2. Guarantees per Region

AFRICANTTE

0% 0%

EG

[l Central Africa [ East Africa [ North Africa Southern Africa
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3. By Category and Regions

2025
A or FI-1 B or FI-2 CorFI-3 Grand Total
Central Africa 0% 9% 13% 22 %
East Africa 0% 13 % 24% 37%
North Africa 0% 0% 0% 0%
Southern Africa 0% 4% 3% 7%
WAEMU 1% 13% 16% 30%
WAMZ 0% 1% 3% 4%
Grand Total 1% 40% 59% 100.00%

2024
A or FI-1 B or FI-2 CorFI-3 Grand Total
Central Africa 0% 9% 15% 24%
East Africa 0% 10% 19% 30%
North Africa 0% 0% 0% 0%
Southern Africa 0% 3% 4% 7%
WAEMU 0% 15% 15% 30%
WAMZ 0% 3% 5% 9%
Grand Total 1% 39% 60% 100%

AorFI-1 B or FI-2 [l CorFi3
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Category A or FI-1

Category B or FI-2

Category C or FI-3

[l Central Africa [ East Africa [ North Africa || Southern Africa [7] wAEMU [l WAMZ
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The charts above illustrate that AGF guarantee exposure is predominantly concentrated
in the Low Risk (C or FI-3) and Medium Risk (B or FI-2) categories. Where the portfolio
includes Category A or FI-1 guarantees, these are primarily in the mining, quarrying and
extractive sector.

The charts below illustrate the distribution per region, including Central Africa, East Africa,

North Africa, Southern Africa, West African Economic and Monetary Union (WAEMU), West
African Monetary Zone (WAMZ).

Central Africa

East Africa

2025
65%

0% 0%

North Africa

100%

A or FI-1 BorFl-2 [ CorFI-3
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Southern Africa

WAEMU

WAMZ

A or FI-1 BorFl-2 [l CorFi3
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4. By AGF Sectors

2025

AorFl-1 BorFl-2 CorFI-3 Grand Total

Agriculture, hunting, forestry &

s tine 0% 8% 0% 8%
g:rr\:}ginity, social & personal 0% 0% 14% 14%
Construction 0% 11% 0% 11%
Electricity, gas & water supply 0% 5% 1% 6%
Financial interme_diation, in_surance, 0% 1% 10% 11%
real estate & business services

Manufacturing 0% 5% 0% 5%
Mining & quarrying 1% 1% 1% 3%
Transport, storage & communication 0% 6% 1% 7%
Wholesale & retail trade 0% 2% 33% 35%
Grand Total 1% 39% 60% 100%

2024

AorFl-1 BorFl-2 CorFI-3 Grand Total

Agriculture, hunting, forestry

& fishing 0% 8% 0% 8%
ggrr\:}ginity, social & personal 0% 0% 13% 13%
Construction 0% 10% 0% 10%
Electricity, gas & water supply 0% 4% 1% 5%
Financial interme_diation, in§urance, 0% 2% 11% 13%
real estate & business services

Manufacturing 0% 5% 0% 5%
Mining & quarrying 1% 1% 0% 2%
Transport, storage & communication 0% 7% 1% 8%
Wholesale & retail trade 0% 3% 33% 36%
Grand Total 1% 40% 59% 100%

AGF Annual Report 2025 87



Overview / Governance / Risk / Performance / Financials AFRLCAN“““"‘"“‘

Industry and Sectors

2025 2%_ 33%

Wholesale & retail trade

B 1%

Transport, storage & communication 6%
Mining & quarrying 1%
Manufacturing 5%
Financial intermediation, insurance, real estate & business services
Electricity, gas & water supply 5%

Construction 11%

I, 14%

Community, social & personal services

Agriculture, hunting forestry & fishing 8%

N 337%
3%
0%

B 1%
Transport, storage & communication 7%

0%
0%

Mining & quarrying 1%

1%
0%

Manufacturing 5%
0%
I, 11%
Financial intermediation, insurance, real estate & business services 2%

0%

B 1%

Electricity, gas & water supply 4%
0%
0%
Construction 10%

0%

I, 13%

Community, social & personal services 0%

2024 Wholesale & retail trade

0%
0%
Agriculture, hunting forestry & fishing 8%
0%
Aor FI-1 B or FI-2 Il CorFi3
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5. By number of facilities and SMEs per Category

By Facilities: capturing agreements that were live in the reporting year

2025
A or FI-1 B or FI-2 CorFI-3 Grand Total
Central Africa 34 1,422 3,745 5,201
East Africa 92 8,683 20,084 28,859
North Africa 2 25 27
Southern Africa 20 1,007 2,275 3,302
WAEMU 27 2,301 5,082 7,410
WAMZ 12 366 1,335 1,713
Grand Total 185 13,781 32,546 46,512

2024
A or FI-1 B or FI-2 CorFI-3 Grand Total
Central Africa 22 1,075 2,478 3,575
East Africa 103 7,381 17,225 24,709
North Africa 2 27 29
Southern Africa 38 1,444 1,411 2,893
WAEMU 28 1,805 3,367 5,200
WAMZ 6 609 5,956 6,571
Grand Total 197 12,316 30,464 42,977

By SMEs: Capturing all the SMEs placed under AGF's guarantee since inception

2025
A or FI-1 B or FI-2 CorFI-3 Grand Total
Central Africa 20 1,327 3,186 4,533
East Africa 110 7,316 22,791 30,217
North Africa 0 4 9 13
Southern Africa 20 1,553 1,819 3,392
WAEMU 32 2,413 4,019 6,464
WAMZ 11 632 6,587 7,230
Grand Total 193 13,245 38,411 51,849

2024
A or FI-1 B or FI-2 CorFI-3 Grand Total
Central Africa 10 1,082 2,436 3,528
East Africa 52 5,999 20,128 26,179
North Africa 4 9 13
Southern Africa 16 1,425 1,364 2,805
WAEMU 28 2,101 2,981 5111
WAMZ 6 477 5,955 6,438
Grand Total 112 11,088 32,873 44,074
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2025 compared to 2024 and 2023

Disaggregated by Number of SMEs

35,411

CorFl-3
B or FI-2
2025 Aor FI-1
2024 _
2023
Disaggregated number of SMEs per region
2025
22,791
6,587
g [En X
20 -
110 5 | Corfi3
A 20
Central Africa . 32 B or FI-2
East Africa 11 B
North Africa
Southem Africa AorFl-1
WAEMU
WAMZ
AorFl-1 B or FI-2 [l CcorFi3
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E&S Performance Review

E&S Performance Review per region presenting internal E&S Framework implementation,
E&S resources, focus areas, achievements, challenges, KPIs where applicable, etc.

Exposure on excluded sectors
As of 31st of December 2025, AGF has no exposure to report on any excluded sector.

Incidents/Accidents reported in 2025
As of 31st of December 2025, 31 incidents relating to occupational health, fire incident and
safety and social aspects have been reported on exposure of AGF.

Such accidents reported by SMEs are in relation to clients involved in various sectors
including agriculture, hunting, forestry and fishing; electricity, gas and water supply;
manufacturing; community, social and personal services, transportation, storage &
communication; wholesale and retail trade; mining and quarrying in Cote D’lvoire, Benin,
Congo (Democratic Republic), Ghana, Burkina Faso, Kenya. The summary of incidents is
presented in the table below and in subsequent charts below.

Summary of incidents/accidents reported during the reporting period

31 v ol & &

Number of recorded Number of Countries where
and reported incidents/ Fatalities incidents were
accidents reported

Summary of Incidents Reported per Sector

Wholesale & retail trade 14

Transport, storage & communication

=)}

Community, social & personal services

a

Financial intermediation, insurance, real estate &
business services

N

—

Agriculture, hunting, forestry & fishing

—

Electricity, gas & water supply

Manufacturing

—

Mining & quarrying

—
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Summary of Incidents Reported per Sector

Congo (Democratic Republic) 22
Benin 3
Ghana 3
Burkina Faso 1
Cote D'lvoire 1
Kenya 1

All reported incidents are subject to follow-up with the relevant PFls in line with AGF’s
E&S monitoring procedures. Management will continue strengthening incident reporting,
escalation and corrective action tracking to ensure that E&S risks are appropriately
managed across the portfolio.
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AGF’s Value-add: Capacity Development

In 2025, AGF supported a series of targeted capacity development initiatives aimed
at strengthening the ability of financial institutions and market actors to integrate

environmental and social considerations into their operations. These interventions focused

on enhancing ESG awareness, improving risk management practices, and expanding

access to green and inclusive finance solutions for MSMEs. Collectively, they reflect AGF’s

continued commitment to advancing sustainable finance through structured technical
assistance and strategic stakeholder engagement.

AGF Annual Report 2025

CRDB Bank Tanzania
Enhancing ESG Integration and Green Lending Capacity

AGF provided targeted technical assistance to CRDB Bank
under the AGF Green Guarantee Facility to strengthen
the Bank’s sustainability and ESG agenda. The support
contributed to the rollout of the “Kijani Proposition” green
financing products focused on renewable energy, clean
transportation, and waste management solutions for
MSMEs. Throughthis partnership, CRDB expanded accessto
guarantee-backed green financing for underserved MSMEs,
strengthened institutional capacity in sustainability and
ESG integration, and enhanced climate risk management
systems through nationwide geo-mapping and spatial risk
analytics. The intervention also supported sustainability
awareness initiatives and the publication of CRDB’s 2024
Sustainability Report, reinforcing the Bank’s position as
a leading institution in advancing climate-resilient and
inclusive finance in Tanzania.

Diagnostic Assessments to Accelerate
Sustainable Finance Integration

AGF’s capacity development support in 2025 was further demonstrated through
targeted green and ocean-based diagnostic assessments conducted across
selected Partner Financial Institutions (PFls). These assessments were designed
to strengthen institutional readiness to identify, structure, and scale sustainable
finance solutions, with a focus on both green and blue (ocean-based) SME
financing.

The diagnostics provided a structured evaluation of institutional capacity,
including strengths in existing green lending portfolios, gaps in product design and
market positioning, staff technical skills, and the effectiveness of credit appraisal
and operational systems. They also assessed readiness to scale sustainable
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Equity BCDC
Technical and Vocational Education and Training
(TVET) Initiative

finance, including emerging opportunities such as the
integration of carbon credit mechanisms and broader
climate-aligned business models.

PFIls that benefited from this technical support
included Centenary Rural Development Bank
Limited, PRO-PME Financement S.A., and ABSA
Bank Tanzania Limited. Overall, the initiative
strengthened institutional preparedness to expand
sustainable finance offerings and reinforced AGF’s
role in advancing inclusive, climate-resilient, and
environmentally responsible financial systems across
its partner network.

AGF's technical assistance also supported Equity BCDC
in advancing youth economic empowerment through
a Technical and Vocational Education and Training
(TVET) initiative aimed at strengthening employability,
entrepreneurship, and financial inclusion outcomes. The
intervention focused on equipping youth with practical,
job-ready skills in solar energy and related technical trades
aligned with broader energy transition priorities.

A total of 60 youth were selected under the programme,
with women representing 32% of participants, reflecting a
strong focus on inclusive participation. The initiative was
implemented in partnership with Schneider Electric, which
supported the design and delivery of training modules on
solar energy systems and practical technical competencies.
As part of the capacity-building component, four trainers
were certified, strengthening local training delivery capacity
and ensuring longer-term sustainability of the programme.

The training was launched on 1 December 2025 at the
Institut Technique Salama in Lubumbashi, the sole engaged
training centre for this cohort. The programme follows a
structured pathway comprising three months of technical
training followed by a one-month internship, designed to
enhance job readiness and facilitate the transition of youth
into employment and income-generating opportunities
within the renewable energy sector.
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Independent Auditor’s Report

To the Shareholders of
African Guarantee Fund - for Small and Medium-sized Enterprises Ltd

Report on the Audit of the Consolidated and Separate Financial
Statements

Our Opinion

In our opinion, the consolidated and separate financial statements give a true and fair view of the
financial position of African Guarantee Fund - for Small and Medium-sized Enterprises Ltd (the
“Company”) and its subsidiary (together the “Group”) and of the Company standing alone as at 31
December 2025, and of their financial performance and their cash flows for the year then ended in
accordance with IFRS Accounting Standards and in compliance with the Mauritian Companies Act
2001.

What we have audited

The consolidated and separate financial statements of African Guarantee Fund - for Small and
Medium-sized Enterprises Ltd set out on pages 102 to 176 comprise:

« the consolidated and separate statements of financial position as at 31 December 2025;

« the consolidated and separate statements of profit or loss and other comprehensive income for
the year then ended;

» the consolidated and separate statements of changes in equity for the year then ended;
« the consolidated and separate statements of cash flows for the year then ended; and

« the notes to the financial statements, which include material accounting policy information and
other explanatory information.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the “Auditor’s Responsibilities for the
Audit of the Consolidated and Separate Financial Statements” section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Independence

We are independent of the Group in accordance with the International Code of Ethics for Professional
Accountants (including International Independence Standards) issued by the International Ethics
Standards Board for Accountants (the “IESBA Code”). We have fulfilled our other ethical
responsibilities in accordance with the IESBA Code.

PricewaterhouseCoopers, PwC Centre, Avenue de Telfair, Telfair 80829, Moka, Republic of Mauritius
Tel: +230 404 5000, Fax:+230 404 5088, www.pwc.com/mu
Business Registration Number : F07000530

PricewaterhouseCoopers is a member firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.

GUARANTEE

FUND
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Independent Auditor’s Report

To the Shareholders of
African Guarantee Fund - for Small and Medium-sized Enterprises Ltd
(Continued)

Report on the Audit of the Consolidated and Separate Financial
Statements (Continued)

Other Information

The directors are responsible for the other information. The other information comprises the corporate
information, the corporate governance report, the directors' report, the certificate from the secretary
and the statement of directors' responsibilities but does not include the consolidated and separate
financial statements and our auditor’s report thereon.

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is
to read the other information identified above and, in doing so, consider whether the other information
is materially inconsistent with the consolidated and separate financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report
in this regard.

Responsibilities of the Directors for the Consolidated and Separate Financial
Statements

The directors are responsible for the preparation and fair presentation of the consolidated and
separate financial statements in accordance with IFRS Accounting Standards and in compliance with
the Mauritian Companies Act 2001, and for such internal control as the directors determine is
necessary to enable the preparation of consolidated and separate financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated and separate financial statements, the directors are responsible for
assessing the Group’s and the Company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group and/or the Company or to cease operations, or have
no realistic alternative but to do so.

The directors are responsible for overseeing the Group’s and Company’s financial reporting process.
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Independent Auditor’s Report

To the Shareholders of
African Guarantee Fund - for Small and Medium-sized Enterprises Ltd
(Continued)

Report on the Audit of the Consolidated and Separate Financial
Statements (Continued)

Auditor’s Responsibilities for the Audit of the Consolidated and Separate
Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated and separate financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s and Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

e  Conclude on the appropriateness of the directors’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group’s and Company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures in the consolidated and separate
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group and/or the Company to cease to
continue as a going concern.
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Independent Auditor’s Report

To the Shareholders of
African Guarantee Fund - for Small and Medium-sized Enterprises Ltd
(Continued)

Report on the Audit of the Consolidated and Separate Financial
Statements (Continued)

Auditor’s Responsibilities for the Audit of the Consolidated and Separate
Financial Statements (Continued)

e  Evaluate the overall presentation, structure and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and separate
financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

e  Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the financial statements. We are
responsible for the direction, supervision and performance of the Group audit. We remain solely
responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Report on Other Legal and Regulatory Requirements
Mauritian Companies Act 2001

The Mauritian Companies Act 2001 requires that in carrying out our audit we consider and report to
you on the following matters. We confirm that:

(a) we have no relationship with or interests in the Company or its subsidiary other than in our
capacity as auditor and business advisor of the Company;

(b) we have obtained all the information and explanations we have required; and

(c) in our opinion, proper accounting records have been kept by the Company as far as appears from
our examination of those records.
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Independent Auditor’s Report

To the Shareholders of
African Guarantee Fund - for Small and Medium-sized Enterprises Ltd
(Continued)

Other Matter

This report, including the opinion, has been prepared for and only for the Company’s shareholders, as
a body, in accordance with Section 205 of the Mauritian Companies Act 2001 and for no other
purpose. We do not, in giving this opinion, accept or assume responsibility for any other purpose or to
any other person to whom this report is shown or into whose hands it may come save where expressly
agreed by our prior consent in writing.

PricewaterhouseCoopers Prithiviraj Ghunowa, licensed by FRC

24 June 2026
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Financial Sustainability and Institutional Resilience

AGF’s financial performance in 2025 reflected improved income generation, prudent
provisioning and continued investment in institutional capacity. Total income increased from
USD 18.6 million in 2024 to USD 22.4 million in 2025. The Group loss narrowed from USD 6.2
million to USD 2.2 million, while total comprehensive income improved from a loss of USD
10.3 million in 2024 to positive comprehensive income of USD 2.8 million in 2025. Net assets
increased from USD 212.8 million to USD 235.0 million.

These results demonstrate the resilience of AGF’'s model while highlighting the importance
of continued focus on utilization, cost efficiency, portfolio quality and recoveries.

Management will continue working to strengthen financial sustainability, including improving
the cost-to-income ratio over time through higher utilization, process efficiency, digitalization
and disciplined cost management.
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Consolidated and Separate Statements of Profit and Loss and Other Comprehensive Income
Group Company
Notes 2025 2024 2025 2024
usD uUsD usD usD
Income from guarantees 8 8,341,783 9,899,254 6,529,288 7,807,301
Interest income from investments 9 8,493,452 7,270,942 6,003,638 4,722,851
Grant income 10 1,815,848 3,494,948 1,815,848 3,494,948
Net fair value gain/(loss) on portfolio
guarantee contracts 6 3,284,153 (1,938,304) 2,979,688 (1,475,735)
Fair value (loss) on financial guarantee
contract assets 4 (233,955) (996,691) (167,783) (387,149)
Other income 11 (a) 652,617 858,950 291,309 478,859
Total income 22,353,898 18,589,099 17,451,988 14,641,075
Expenses
Staff costs 12 (7,590,795) (6,719,263) (5,550,168) (5,079,492)
General and
administrative expenses 13 (5,119,187) (5,620,184) (4,244,691) (4,648,206)
Depreciation and amortisation 14 (1,038,074) (1,204,419) (676,696) (914,426)
Re-guarantee expenses 29 (444,863) - (444,863) -
Expected credit loss expense on
financial assets other than financial
guarantees 4 (a) (1,481,686) (747,867) (943,849) (880,463)
Expected credit loss expense/(credit)
on
financial guarantees 22 (4,761,098) (2,942,903) 287,904 (1,830,319)
Capacity development expenses (1,815,848) (2,244,948) (1,815,848) (2,244,948)
ElalmsonigiaiEhtee contiacts (2,269,539) (5.276,345) (1,696,207) (4951,323)
Total expenses (24,521,090) (24,755,929) (15,084,418) (20,549,177)
(Loss)/profit before tax (2,167,192) (6,166,830) 2,367,570 (5,908,102)
Income tax expense 16 (59,201) - (59,201) -
(Loss)/profit for the year (2,226,393) (6,166,830) 2,308,369 (5,908,102)
Attributable to;
-Owners of the company (1,344,838) (6,116,535) 2,308,369 (5,908,102)
- Non-controlling interest (881,555) (50,295) - -
(2,226,393) (6,166,830) 2,308,369 (5,908,102)
Other comprehensive income for the
year
Items that may be subsequently
reclassified to profit or loss
Currency exchange differences on 11 (b)
translation of foreign operations 5,019,917 (4,084,223) - -
Total comprehensive income for the
year 2,793,524 (10,251,053) 2,308,369 (5,908,102)
Attributable to;
-Owners of the company 2,699,209 (9,406,781) 2,308,369 (5,908,102)
- Non-Controlling Interest 94,315 (844,272) - -
2,793,524 (10,251,053) 2,308,369 (5,908,102)
The notes on pages 107 to 176 form an integral part of these financial statements.
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Consolidated and Separate statements of Financial Position

Group Company
Notes 2025 2024 2025

usD UsD UsD
Assets
Property and equipment 17 16,302,812 15,555,268 8,943,995
Intangible assets 18 469,233 636,669 418,042
Investment property 19 5,683,913 5,585,744 3,638,911
Investment in subsidiary 27 - - 31,887,765
Loan portfolio guarantee contracts at
fair value through profit or loss 6 1,547,442 - 1,829,168
Financial guarantee contract assets 22 676,062 910,017 337,898
Other financial instruments 7 40,578,759 41,992,831 1,473,353
Debt instruments at amortised cost 5 144,833,327 139,151,377 143,114,551
Trade and other receivables 20 16,897,980 19,479,746 12,880,050
Cash and cash equivalents 4 29,242,767 12,431,090 20,803,217
Total assets 256,232,295 235,742,742 225,326,950
Liabilities
Post-employment benefits obligation 23 585,627 274,097 -
Loan portfolio guarantee contracts at
fair value through profit or loss 6 - 1,736,711 -
Financial guarantee contract
liabilities 22 11,720,278 9,317,993 1,542,012
Trade and other payables 21 4,545,175 5,523,490 1,941,740
Deferred grant income 25 4,337,435 6,064,796 2,804,753
Total liabilities 21,188,515 22,917,087 6,288,505
Net assets 235,043,780 212,825,655 219,038,445
Equity
Stated capital 24 (a) 254,299,525 234,422,932 254,299,525
Share premium 7,465 7,465 7,465
Capital contribution 24(b) 22,779,642 23,231,634 22,779,642
Accumulated losses (52,862,386) (51,517,548) (58,048,187)
Other reserves 31 1,547,888 (2,496,159) -
Equity attributable to owners of the
company 225,772,134 203,648,324 219,038,445
Non-controlling interests 9,271,646 9,177,331 =
Total Equity 235,043,780 212,825,655 219,038,445

AFR(CAN

2024
UsD

8,983,112
588,055
3,737,260
31,887,765

505,681
1,441,653
137,362,288
12,598,356
11,843,013
208,947,183

1,150,520

1,829,916
4,040,671
4,620,601
11,641,708

197,305,475

234,422,932
7,465
23,231,634
(60,356,556)

197,305,475

197,305,475

GUARANTEE

FUND

The notes on pages 107 to 176 form an integral part of these financial statements. The financial
statements on pages 102 to 176 were approved for issue by the board of directors on 24 June

2026 and were signed on its behalf by:

Director
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Consolidated and Separate Statements of Changes in Equity

Group
Foreign currency Non-
Issued Share Capital Accumulated Translation Total Owners  Controlling
Notes capital premium contribution losses reserve equity interest
usD usbD usD usbD usD usD usbD

Year ended 31 December
2024
At start of year 214,891,155 7,465 20,734,391 (45,401,013) 794,087 191,026,085 10,021,603
Issue of shares 24 19,531,777 - - - - 19,531,777 -
New capital contribution 24 - - 2,497,243 - - 2,497,243 -
Loss for the year - - - (6,116,535) - (6,116,535) (50,295)
Other comprehensive - - - - (3,290,246) (3,290,246) (793,977)
income
Total comprehensive - - - (6,116,535) (3,290,246) (9,406,781) (844,272)
income for the year
At end of year 234,422,932 7,465 23,231,634 (51,517,548) (2,496,159) 203,648,324 9,177,331
Year ended 31 December
2025
At start of year 234,422,932 7,465 23,231,634 (51,517,548) (2,496,159) 203,648,324 9,177,331
Issue of shares 24 19,876,593 - - - - 19,876,593 -
New capital contribution 24 - - 2,000,000 - - 2,000,000 -
Withdrawals 24 - - (2,451,992) - - (2,451,992) -
Loss for the year (1,344,838) - (1,344,838) (881,555)
Other comprehensive - - - - 4,044,047 4,044,047 975,870
income
Total comprehensive - - - (1,344,838) 4,044,047 2,699,209 94,315
income for the year
At end of year 254,299,525 7,465 22,779,642 (52,862,386) 1,547,888 225,772,134 9,271,646

Total Equity
usbD

201,047,688
19,531,777
2,497,243
(6,166,830)
(4,084,223)

(10,251,053)

212,825,655

212,825,655
19,876,593
2,000,000
(2,451,992)
(2,226,393)
5,019,917

2,793,524

235,043,780

The notes on pages 107 to 176 form an integral part of these financial statements.
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Consolidated and Separate Statements of Changes in Equity

Company
Capital Accumulated
Notes Issued capital contribution Share premium losses
UsD UsD uUsD usbD
Year ended 31 December 2024
At start of year 214,891,155 20,734,391 7,465  (54,448454)
Issue of shares 24 19,531,777 - - -
New capital contribution 24 - 2,497,243 - -
Loss and total comprehensive income for the i i i
year (5,908,102)
At end of year 31 December 2024 234,422,932 23,231,634 7,465 (60,356,556)
Year ended 31 December 2025
At start of year 234,422,932 23,231,634 7,465 (60,356,556)
Issue of shares 24 19,876,593 - - -
New capital contribution 24 - 2,000,000 - -
Withdrawals 24 - (2,451,992) - -
Profit and total comprehensive income for the ) ) i 2308369
year e
e 254,299,525 22,779,642 7,465  (58,048,187)

Total Equity
usb

181,184,557
19,531,777
2,497,243

(5,908,102)

197,305,475

197,305,475
19,876,593
2,000,000
(2,451,992)

2,308,369

219,038,445

The notes on pages 107 to 176 form an integral part of these financial statements.
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Consolidated and Separate Statements of Cash flows
Group Company
Notes 2025 2024 2025 2024
uUsSD uUsD uUsD uUsD

Net cash flows used in 30 (9,889,105) (15,704,481) (10,132,578) (15,575,680)
operating activities
Cash flows from investing
activities
Purchase of property and 17 (679,646) (1,228,789) (275,683) (71,887)
equipment
Purchase of intangible 18 (319,327) - (298,702) -
assets
Net investment in debt (5,052,610) (14,268,452) (5,022,688) (14,269,452)
instrument at amortised
cost
Net |n\./es.tments in other 8,173,597 4,330,075 246,504 159,750
financial instruments
Interest income received 5,154,167 4,600,804 5,018,750 4,058,296
Net cash flows from
investing activities 7,276,181 (6,566,362) (331,819) (10,123,293)
Cash flows from financing
activities
Proceeds from issue of 24 19,876,593 19,531,777 19,876,593 19,531,777
shares
Withdrawal from capital 24 (2,451,992) - (2,451,992) -
contribution
Proceeds from capital 24 2,000,000 2,497,243 2,000,000 2,497,243
contribution
Proceeds from grants 25 - 5,830,756 - 5,830,756
Net cash flows from
financing activities 19,424,601 27,859,776 19,424,601 27,859,776
G ITECEERE I S0 €T 16,811,677 5,588,033 8,960,204 2,160,803
cash equivalents
At start of year 12,431,090 10,428,529 11,843,013 9,682,210
Effects of exchange rates
on cash and cash - (3,586,372) - -
equivalents

29,242,767 12,431,090 20,803,217 11,843,013

The notes on pages 107 to 176 form an integral part of these financial statements.
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Notes
1. General information

The African Guarantee Fund for Small and Medium-sized Enterprises Ltd (the "Company") was incorporated in
the Republic of Mauritius on 28 March 2011 as a private company Ltd by shares in accordance with the
Companies Act 2001. It has been granted a Global Business License by the Financial Services Commission.
The Company is regulated by the Financial Services Commission. The registered office is located at C/o
Rogers Capital Fund Services Ltd, Rogers House, 5 President John Kennedy Street, Port Louis.

African Guarantee Fund (AGF) has a branch registered in Nairobi, Kenya. Itis registered as a branch of a foreign
entity under the Kenyan Companies Act, 2015.

The African Guarantee Fund group has a subsidiary AGF West Africa, located in Togo, Lomé. The subsidiary
was acquired in December 2015. The subsidiary is regulated by the central bank in Togo.

2. Material accounting policies

The material accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise stated.

(a) Basis of preparation

The consolidated and separate financial statements have been prepared in accordance with IFRS Accounting
Standards and interpretations issued by the IFRS Interpretations Committee (IFRS IC) applicable to companies
reporting under IFRS Accounting Standards. The financial statements comply with IFRS Accounting Standards
as issued by the International Accounting Standards Board (IASB) and the requirements of the Mauritian
Companies Act 2001.

Where necessary, comparative figures have been amended to conform with changes in presentation or in
accounting policies in the current year.

(i) Basis of measurement

The financial statements have been prepared on the historical cost basis except for the following:

e Guarantee contracts measured at the higher of the initial fair value less amortization and the expected
credit loss allowance; and

e Loan portfolio guarantee contracts measured at fair value through profit and loss.

Fair values are categorised into three levels of fair value hierarchy based on the degree to which the inputs to
the measurements are observable and the significance of the inputs to the fair value measurement in its
entirety:

» Level 1 fair value measurements are derived from quoted prices (unadjusted) in active markets for
identical assets or liabilities.

« Level 2 fair value measurements are derived from inputs other than quoted prices included within Level
1 that are observable for the asset or liability, either directly (i.e., as prices) or indirectly (i.e., derived
from prices); and

« Level 3 fair value measurements are those derived from valuation techniques that include inputs for the
asset or liability that are not based on observable market data (unobservable inputs).

Transfers between levels of the fair value hierarchy are recognised by the Group and the Company at the end
of the reporting period during which the change occurred.
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2. Material accounting policies (continued)
(a) Basis of preparation (continued)

(ii) Use of estimates
The preparation of financial statements in conformity with IFRS Accounting Standards requires the use of certain critical accounting estimates and assumptions. It also
requires the directors to exercise judgment in the process of applying the Group’s accounting policies. The areas involving a higher degree of judgment or complexity, or
where assumptions and estimates are significant to the financial statements, are disclosed in note 3.

Changes in accounting policy and disclosures

(i) IFRS Accounting Standards and amendments effective for the first time for December 2025 year-ends

Title Effective date Executive summary

Amendments to IAS 21 - Lack of Annual periods beginning on or after A entity is impacted by the amendments when it has a transaction or an operation in a foreign

exchangeability 1 January 2025 (Published August currency that is not exchangeable into another currency at a measurement date for a specified
MOva purpose.

A currency is exchangeable when there is an ability to obtain the other currency (with a normal
administrative delay), and the transaction would take place through a market or exchange
mechanism that creates enforceable rights and obligations. the disclosures to provide.

The amendments did not have had a material impact on the group’s and on the company’s financial statements.
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2.

@

Material accounting policies (continued)

Basis of preparation (continued)

Changes in accounting policy and disclosures (continued)

(i) IFRS Accounting Standards, interpretations and amendments issued but not effective.

Title Effective date

Amendment to IFRS 9, “Financial  aAnnual periods beginning on or after
Instruments” and IFRS 7, 1 January 2026

“Financial Instruments:
Disclosures” - Classification and
Measurement of Financial
Instruments

(Published May 2024)

IFRS 18, ‘Presentation and Annual periods beginning on or after
Disclosure in Financial 1 January 2027

Statements’
(Published April 2024)

Executive summary

These amendments:

clarify the requirements for the timing of recognition and derecognition of some financial
assets and liabilities, with a new exception for some financial liabilities settled through an
electronic cash transfer system;

clarify and add further guidance for assessing whether a financial asset meets the solely
payments of principal and interest (SPPI) criterion;

add new disclosures for certain instruments with contractual terms that can change cash
flows (such as some instruments with features linked to the achievement of environment,
social and governance (ESG) targets); and

make updates to the disclosures for equity instruments designated at Fair Value through Other
Comprehensive Income (FVOCI).

The objective of IFRS 18 is to set out requirements for the presentation and disclosure of information in
general purpose financial statements (financial statements) to help ensure they provide relevant
information that faithfully represents an entity’s assets, liabilities, equity, income and expenses. IFRS 18
replaces IAS 1 ‘Presentation of Financial Statements’ and focuses on updates to the statement of profit
or loss with a focus on the structure of the statement of profit or loss; required disclosures in the
financial statements for certain profit or loss performance measures that are reported outside an
entity’s financial statements (that is, management-defined performance measures); and enhanced
principles on aggregation and disaggregation which apply to the primary financial statements and notes
in general. Many of the other existing principles in IAS 1 are retained, with limited changes. IFRS 18 will
not impact the recognition or measurement of items in the financial statements, but it might change
what an entity reports as its ‘operating profit or loss’.
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Material accounting policies (continued)

Basis of preparation (continued)

Changes in accounting policy and disclosures (continued)

(i) IFRS Accounting Standards, interpretations and amendments issued but not effective (continued)

Title

Amendment to IFRS
19, ‘Subsidiaries
without Public
Accountability:
Disclosures’

IFRS 19, ‘Subsidiaries
without Public
Accountability’

IFRS S1

General Requirements
for Disclosure of
Sustainability-related
Financial Information

Effective date

Annual periods beginning on or after
1 January 2027.

(Published August 2025)

Annual periods beginning on or after
1 January 2027

(Published May 2024)

Annual periods beginning on or after
1 January 2025

Executive summary

These amendments help eligible subsidiaries by reducing disclosure requirements for Standards and amendments issued
between February 2021 and May 2024, specifically:

IFRS 18 Presentation and Disclosure in Financial Statements.

Supplier Finance Arrangements (Amendments to IAS 7 and IFRS 7);

International Tax Reform—Pillar Two Model Rules (Amendments to IAS 12);

Lack of Exchangeability (Amendments to IAS 21); and

Amendments to the Classification and Measurement of Financial Instruments (Amendments to IFRS 9 and IFRS 7).

In the future, IFRS 19 will be amended at the same time as the IASB issues or revises other IFRS Accounting Standards.

The objective of IFRS 19 is to provide reduced disclosure requirements for subsidiaries, with a parent that applies the
Accounting Standards in its consolidated financial statements.

IFRS 19 is a voluntary Accounting Standard that eligible subsidiaries can apply when preparing their own consolidated,
separate or individual financial statements.

IFRS S1 provides guidance on identifying sustainability-related risks and opportunities, and the relevant disclosures to be
made in respect of those sustainability-related risks and opportunities. The Group will align its application of IFRS S1 with
the effective date as prescribed by the Financial Services Commission (FSC) of Mauritius once the relevant guidelines are
issued.
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2.

(@

Material accounting policies (continued)

Basis of preparation (continued)

Changes in accounting policy and disclosures (continued)

(i) IFRS Accounting Standards, interpretations and amendments issued but not effective (continued)

Title Effective date Executive summary
IFRS S2 . Annual periods beginning on or IFRS S2 requires an entity to identify and disclose climate-related risks and opportunities that could affect the
Amendments to Climate- after 1 January 2024 entity’s prospects over the short, medium and long term. It also requires entities to consider specified industry

related Disclosures (Published June 2023) metrics when disclosing qualitative and quantitative components on how the entity uses metrics and targets to

measure, monitor and manage the identified material climate-related risks and opportunities.

The above new accounting standards and interpretations have been published but are not mandatory for 31 December 2025 reporting periods and have not been early adopted by the
Group. These changes are not expected to have a material impact on the Group’s and the Company’s financial statements except for IFRS 18 which may have a material impact on the
financial statements of the Group and the Company. Management is currently assessing the detailed implications of applying the new standard. The Group will align its application of IFRS
S1 with the effective date as prescribed by the Financial Services Commission (FSC) of Mauritius once the relevant guidelines are issued.
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Notes (continued)

2. Material accounting policies (continued)
(b)  Consolidation

The consolidated financial statements incorporate the financial statements of the Company and an entity
controlled by the Company. Control is achieved when the Company:

. has power over the investee
. is exposed, or has rights, to variable returns from its involvement with the investee; and
. has the ability to use its power to affect its returns

The Company reassesses whether or not it controls an investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control listed above.

When the Company has less than a majority of the voting rights of an investee, it has power over the investee when
the voting rights are sufficient to give it the practical ability to direct the relevant activities of the investee
unilaterally.

The Company considers all relevant facts and circumstances in assessing whether or not the company’s voting
rights in an investee are sufficient to give it power over the investeeg, including:

o the size of the Company'’s holding of voting rights relative to the size and dispersion of holdings of the other
vote holders;

e  potential voting rights held by the Company, other vote holders or other parties;

e  rights arising from other contractual arrangements; and

e any additional facts and circumstances that indicate that the Company has, or does not have, the

current ability to direct the relevant activities at the time that decisions need to be made, including voting

patterns at previous shareholder’'s meetings.

Consolidation of a subsidiary begins when the company obtains control over the subsidiary and ceases when
the company loses control of the subsidiary.

Specifically, income and expenses of a subsidiary acquired or disposed of during the year are included in the
statement of comprehensive income from the date the company gains control until the date when the company
ceases to control the subsidiary.

Profit or loss and each component of other comprehensive income are attributed to the owners of the company
and to the non-controlling interests. Total comprehensive income of subsidiaries is attributed to the owners of the
company and to the non-controlling interest even if this results in the non-controlling interests having a deficit
balance.

When necessary, adjustments are made to the financial statements for subsidiaries to bring their accounting
policies into line with the Group’s accounting policies. All intragroup assets and liabilities, equity, income, expenses
and cash flows relating to the transactions between the members of the Group are eliminated in full on
consolidation.

Changes in the Group’s ownership interests in existing subsidiaries

Changes in the Group’s ownership interests in subsidiaries that do not result in the Group losing control over the
subsidiaries are accounted for as equity transactions. The carrying amounts of the Group's interest and the non-
controlling interests are adjusted to reflect the changes in their relative interests in the subsidiaries. Any difference
between the amount by which the non-controlling interests are adjusted and the fair value of the consideration
paid or received is recognised directly in equity and attributed to owners of the Company.
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Notes (continued)

2. Material accounting policies (continued)

(b) Consolidation (continued)
Changes in the Group'’s ownership interests in existing subsidiaries (continued)

When the Group loses control of a subsidiary, a gain or loss is recognised in profit or loss and is calculated as the
difference between (i) the aggregate of the fair value of the consideration received and the fair value of any retained
interest and (ii) the previous carrying amount of the assets (including goodwill), and liabilities of the subsidiary and
any non-controlling interest. All amounts previously recognised in other comprehensive income in relation to the
subsidiary are accounted for as if the Group had directly disposed of the related assets or liabilities of the
subsidiary (i.e., reclassified to profit or loss or transferred to another category of equity as specified/permitted by
applicable IFRSs). The fair value of any investment retained in the former subsidiary at the date when control is
lost is regarded as the fair value on initial recognition for subsequent accounting under IFRS 9: Financial
Instruments: Recognition and Measurement, when applicable, the cost on initial recognition of an investment in
an associate or a joint venture.

(c) Investment in subsidiary

Investment in subsidiary companies are stated at cost less impairment loss where applicable in the separate
accounts of the Company.

(d) Interest income and expense recognition

Interest income and interest expense on interest bearing financial instruments is calculated by applying the
effective interest rate to the gross carrying amount, except for:

i.Purchased or originated credit impaired (POCI) financial assets, for which the original credit-adjusted
effective interest rate is applied to the amortised cost of the financial asset; and

ii.Financial assets that are not “POCI” but have subsequently become credit-impaired, for which interest
revenue is calculated by applying the effective interest rate to their amortised cost (i.e.net of the expected
credit loss provision) in subsequent reporting periods.

The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts through
the expected life of the financial asset or financial liability to the gross carrying amount of a financial asset (i.e.,
its amortised cost before any impairment allowance) or to the amortised cost of a financial liability. The
calculation does not consider expected credit losses and includes transaction costs, premiums or discounts
and fees paid or received that are integral to the effective interest rate, such as origination fees.

(e) Fee and commission income
AGF guarantee products attracts 3 types of commissions.

+ Origination fees: this is paid up front, when the agreement is signed. This is recognized at a point in time when
the right to receive the fees is established.

« Utilisation fees: This is paid during the lifetime of the guarantee, with an annual fee rate depending on the risk
of the product. The fees are paid on a semi-annual or quarterly basis. The revenue for the utilisation fees is
recognised over time as the utilisation is provided.

+ Commitment fees: This is paid during the lifetime of the guarantee, with an annual fee rate depending on the
risk of the product. The fees are paid on a semi-annual or quarterly basis, and on the un-utilized portion.
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Notes (continued)

2 Material accounting policies (continued)
(f)  Foreign currency translation
(i) Functional and presentation currency

Items included in the financial statements of each of the Group’s entities are measured using the currency of the
primary economic environment in which the entity operates (‘the Functional currency’). Both the Group’s and
Company’s financial statements are presented in United States Dollars. The Functional Currency of the company is
United States Dollars. The Functional currency of the branch in Kenya is United States Dollars. The Functional and
Presentation currency of the subsidiary is Franc de la Communauté Financiére Africaine (FCFA). For each entity in
the Group, the Group determines the functional currency and items included in the financial statements of each entity
are measured using that Functional currency.

(ii) Transactions and balances

Foreign currency transactions that are transactions denominated are translated into the functional currency using the
exchange rates prevailing at the dates of the transactions. At the reporting date, unsettled monetary items
denominated in foreign currencies are retranslated at the rates prevailing at that date.

(iii) Group companies

On consolidation, the assets and liabilities in foreign operations are translated into United States Dollars at the spot
rate of exchange prevailing at the reporting date and their statements of profit or loss and other comprehensive
income are translated at average rates. The exchange differences arising on the translation are recognised in other
comprehensive income. On disposal of a foreign operation, the component of the other comprehensive income
relating to that particular foreign operation is recognised in profit or loss.

(g) Financial assets

The financial assets of the Group comprise other financial instruments, financial guarantee contract assets,
financial guarantee contracts at fair value through profit or loss, debt instruments at amortized cost, trade and
other receivables and cash and bank balances.

Recognition and initial measurement

The classification of financial assets at initial recognition depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing them. With the exception of trade receivables that
do not contain a significant financing component or for which the Group has applied the practical expedient, the
Group initially measures a financial asset at its fair value plus (in the case of a financial asset not at fair value
through profit or loss) transaction costs.

Classification and subsequent measurement

In order for a financial asset to be classified and measured at amortized cost, it needs to give rise to cash flows
that are “solely payments of principal and interest (SPPI)” on the principal amount outstanding. This assessment
is referred to as the SPPI test and is performed at an instrument level. Financial assets with cash flows that are
not SPPI are classified and measured at fair value through profit or loss, and fair value through other
comprehensive income, depending on the business model.

The Group's business model for managing financial assets refers to how it manages its financial assets in order
to generate cash flows. The business model determines whether cash flows will result from collecting contractual
cash flows, selling the financial assets, or both. Financial assets classified and measured at amortized cost are
held within a business model with the objective of holding financial assets in order to collect contractual cash
flows, while financial assets classified and measured at fair value through OCI are held within a business model
with the objective of both holding to collect contractual cash flows and selling.
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2 Material accounting policies (continued)

(g) Financial assets (continued)

Business model assessment

The Group makes an assessment of the objective of the business model in which a financial asset is held at a
portfolio level, as this best reflects the ways in which the business is managed and information is provided to
management. The information considered includes:

e the stated policies and objectives for the portfolio and the operation of those policies in practice. These
include whether management’s strategy focuses on earning contractual interest income, maintaining a
particular interest rate profile, matching the duration of the financial assets to the duration of any related
liabilities or expected cash outflows or realizing cash flows through the sale of the assets;

¢ how the performance of the portfolio is evaluated and reported to the Group’s management;

e the risks that affect the performance of the business model (and the financial assets held within that
business model) and how those risks are managed;

e how managers of the business are compensated (for example, whether compensation is based on the
fair value of the assets managed or the contractual cash flows collected); and

e the frequency, volume and timing of sales of financial assets in prior periods, the reasons for such sales
and expectations about future sales activity

Transfers of financial assets to third parties in transactions that do not qualify for de-recognition are not
considered sales for this purpose, consistent with the Group’s continuing recognition of the assets.

Financial assets that are held for trading, or are managed, and the performance of which is evaluated on a fair
value basis are measured at FVTPL.

Assessment of whether contractual cash flows are solely payments of principal and interest

For the purposes of this assessment, “principal” is defined as the fair value of the financial asset on initial
recognition. “Interest” is defined as consideration for the time value of money, for the credit risk associated with
the principal amount outstanding during a particular period of time, and for other basic lending risks and costs
(e.g. liquidity risk and administrative costs), as well as a profit margin.

In assessing whether the contractual cash flows are solely payments of principal and interest, the Group
considers the contractual terms of the instrument. This includes assessing whether the financial asset contains
a contractual term that could change the timing or amount of contractual cash flows such that it would not meet
this condition. In making this assessment, the Group considers:

— contingent events that would change the amount or timing of cash flows;

— terms that may adjust the contractual coupon rate, including variable-rate features;

— prepayment and extension features; and

— terms that limit the Group’s claim to cash flows from specified assets (e.g. non-recourse features).

A prepayment feature is consistent with sole payments of the principal and interest criterion if the prepayment
amount substantially represents unpaid amounts of principal and interest on the principal amount outstanding,
which may include reasonable additional compensation for early termination of the contract. Additionally, for a
financial asset acquired at a discount or premium to its contractual par amount, a feature that permits or requires
prepayment at an amount that substantially represents the contractual par amount plus accrued (but unpaid)
contractual interest (which may also include reasonable additional compensation for early termination) is treated
as consistent with this criterion if the fair value of the prepayment feature is insignificant at initial recognition.
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2 Material accounting policies (continued)
(g) Financial assets (continued)
Impairment
Financial instruments

The Group recognizes loss allowances for expected credit losses (ECLs) on:

- financial assets measured at amortized cost (this includes cash and bank balances, debt instruments
at amortized cost, other financial instruments and other receivables);
- Financial guarantee contracts (for LIGs, BFRGs & EGs)

When determining whether the credit risk of a financial asset has increased significantly since initial recognition,
and when estimating ECLs, the Group considers reasonable and supportable information that is relevant and
available without undue cost or effort. This includes both quantitative and qualitative information and analysis,
based on the Group's historical experience and informed credit assessment and including forward-looking
information.

The Group considers a financial asset to be in default when:

- the borrower is unlikely to pay its credit obligations to the Group in full, without recourse by the Group
to actions such as realising security (if any is held); or

- the financial asset is more than 90 days past due.

The Group considers a debt security to have low credit risk when its credit risk rating is equivalent to the globally
understood definition of “investment grade”. The Group considers this to be Baa3 or higher, per Moody's, or BBB-
or higher, per Bloomberg.

Lifetime ECLs are ECLs that result from all possible default events over the expected life of a financial instrument.
Twelve-month ECLs are the portion of ECLs that result from default events that are possible within the 12 months
after the reporting date (or a shorter period if the expected life of the instrument is less than 12 months).

The maximum period considered when estimating ECLs is the maximum contractual period over which the Group
is exposed to credit risk.

Measurement of ECLs
ECLs are a probability-weighted estimate of credit losses. Expected credit losses are measured as the present
value of all cash shortfalls (i.e. the difference between the cash flows due to the entity in accordance with the

contract and the cash flows that the Group expects to receive). ECLs are discounted at the original effective
interest rate of the financial asset.
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2  Material accounting policies (continued)
(g) Financial assets (continued)
Impairment (continued)

Financial instruments (continued)

Credit-impaired financial assets

At each reporting date, the Group assesses whether financial assets carried at amortized cost and debt securities
at FVOCI are credit-impaired. A financial asset is “credit-impaired” when one or more events have occurred that
have a detrimental impact on the estimated future cash flows of the financial asset.

Evidence that a financial asset is credit-impaired includes the following observable data:

- significant financial difficulty of the borrower or issuer;

- abreach of contract, such as a default or being more than 90 days past due;

- therestructuring of aloan or advance by the Group on terms that the Group would not otherwise consider;
- likelihood that the borrower will enter bankruptcy or other financial reorganization; or

- the disappearance of an active market for a security because of financial difficulties.

Presentation of allowance for ECL in the statement of financial position

Loss allowances for financial assets measured at amortized cost are deducted from the gross carrying amount
of the assets.

The Group has established a policy to perform an assessment, at the end of each reporting period, of whether a
financial instrument’s credit risk has increased significantly since initial recognition, by considering the change in
the risk of default occurring over the remaining life of the financial instrument.

Based on the above process, the financial guarantees of the Fund are classified into Stage 1, Stage 2, and Stage
3, as described below:

- Stage 1: When financial guarantees are first recognized, the Fund recognizes an allowance based on
12-month ECLs. A Stage 1 financial guarantee also includes facilities where the credit risk has
improved and the financial guarantee has been reclassified from Stage 2.

- Stage 2: When a financial guarantee has shown a significant increase in credit risk since its origination,
the Fund records an allowance for Long-Term ECLs. A Stage 2 financial guarantee also includes
facilities where the credit risk has improved and the loan has been reclassified from Stage 3. A
significant increase in credit risk is assessed when there are liquidity issues or an inability to make
payment on the due date by the counterparty. This is where the probability of default and the LGD will
increase significantly.

- Stage 3: Financial guarantees with more than 90 days of arrears and for which, based on the

monitoring discussion with the financial institution, the Company expects a claim with a high
probability
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2  Material accounting policies (continued)
(g) Financial assets (continued)
Impairment (continued)
The calculation of ECLs

The Group calculates ECLs based on a set of probabilities of default to measure the expected cash shortfalls,
discounted at an approximation to the EIR. A cash shortfall is the difference between the cash flows that are due
to an entity, in accordance with the contract and the cash flows that the entity expects to receive.

The mechanics of the ECL calculations are outlined below. The key elements of these are as follows:

- PD, the Probability of Default, is an estimate of the likelihood of default over a given time horizon. A default
may only happen at a certain time over the assessed period if the facility has not been previously
derecognized and is still in the portfolio.

- EAD, the Exposure at Default, is an estimate of the exposure at a future default date, taking into account
expected changes in exposure after the reporting date; these include the guarantee amount, whether
scheduled by contract or otherwise, and expected drawdowns on committed facilities.

- LGD, the Loss Given Default, is an estimate of the loss arising in the case where a default occurs at a given
time. It is based on the difference between the contractual cash flows due and those that the Partner

Financial Institutions would expect to receive, including from the realization of any collateral. It is usually
expressed as a percentage of the EAD.

(h) Financial liabilities
Financial liabilities of the Group are measured at amortized cost.

This category includes all financial liabilities, other than those measured at fair value through profit or loss. The

Group includes in this category its loan portfolio guarantee contracts at fair value through profit or loss, financial
guarantee contract liabilities and trade and other payables.
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2  Material accounting policies (continued)
(h) Financial liabilities (continued)
De-recognition

A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial assets) is
primarily derecognized (i.e., removed from the Group’s consolidated statement of financial position) when:

e Therights to receive cash flows from the asset have expired, or;

e The Group has transferred its rights to receive cash flows from the asset, or has assumed an obligation
to pay the received cash flows in full without material delay to a third party under a “pass-through”
arrangement, and either:

(a) the Group has transferred substantially all the risks and rewards of the asset, or
(b) the Group has neither transferred nor substantially retained all the risks and rewards of the asset
but has transferred control of the asset.

When the Group has transferred its rights to receive cash flows from an asset or has entered into a pass-through
arrangement, it evaluates if, and to what extent, it has retained the risks and rewards of ownership. When it has
neither transferred nor substantially retained all of the risks and rewards of the asset, nor transferred control of
the asset, the Group continues to recognize the transferred asset to the extent of its continuing involvement. In
that case, the Group also recognizes an associated liability. The transferred asset and the associated liability are
measured on a basis that reflects the rights and obligations that the Group has retained. Continuing involvement
that takes the form of a guarantee over the transferred asset is measured at the lower of the original carrying
amount of the asset and the maximum amount of consideration that the Group could be required to repay.

(i) Guarantee accounting

The Group provides the following guarantee products:

+ Loan Individual Guarantee (LIG)

+ Loan Portfolio Guarantee (LPG)

+ Bank’s Fund-Raising Guarantee (BFRG)
+ Equity Guarantee (EG)

(i) Loan Individual Guarantee (LIG)

The loan individual guarantees are grouped under financial guarantee contract assets and liabilities in the statement of
financial position.

Definition

The Loan Individual Guarantee (LIG) guarantees a single loan made by a Partner Lending Institution to a single Borrower
whose identity is known.

Fee structure

The Group charges the following fees on loan individual guarantees:

+ Origination fees: paid up front when the agreement is signed.
« Utilisation fees: paid during the lifetime of the guarantee, with an annual fee rate depending on the risk of the
product.

The fees are paid on a semi-annual or quarterly basis.
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2  Material accounting policies (continued)

(i) Guarantee accounting (continued)

(i) Loan Individual Guarantee (LIG) (continued)

Measurement and Classification

Loan Individual Guarantees are treated as financial guarantee contracts and are initially measured at fair value.
Subsequently, they are measured at the higher of the amount initially recognized less amortisation and expected
credit loss. The fair value is recorded as financial guarantee asset in the balance sheet while the expected credit
loss is recorded as financial guarantees liability. The financial guarantees are generally issued to unrelated parties
and the fair value at inception is equal to the premiums receivable. No premium is received up front on the guarantee
contracts issued by the Group. The fair value is nil at initial recognition.

(ii) Loan Portfolio Guarantee (LPG)

The Loan Portfolio Guarantee (LPG) guarantees a portfolio of loans made by a partner lending institution to a target
borrower segment (Qualifying Borrowers) for which the parameters have been defined but the individual borrowers
are not known at the time of the guarantee agreement. The guaranteed party is not required to obtain AGF approval
prior to the placement of each loan under the guarantee.

Definition

The loan guarantee contracts are carried at fair value through profit or loss. On initial recognition, the fair value
gains are deferred to the statement of financial position and amortised to the profit or loss account on a straight-
line basis over the tenor of the respective contracts.

Fee structure

The Group charges the following fees in relation to loan portfolio guarantees:

+ Origination fees: paid up front, when the agreement is signed.

+ Utilisation fees: paid during the lifetime of the guarantee, with an annual fee rate depending on the risk of the
product. The fees are paid on a semi-annual or quarterly basis, and on the utilised portion.

« Commitment fees: paid during the lifetime of the guarantee, with an annual fee rate depending on the risk of
the product. The fees are paid on a semi-annual or quarterly basis, and on the un-utilised portion

Measurement and Classification

Loan Portfolio Guarantees are measured at fair value through profit and loss. On initial recognition, the fair value
gains are deferred to the statement of financial position and amortised to the profit or loss account on a straight-
line basis over the life of the respective contracts.

The fair value of the LPGs during initial and subsequent recognition is determined by establishing the element of
“super profits” derived from the fees over the life of the contracts relative to the expected claims, adjusted for risk,
time value of money and a normal profit margin.

At initial recognition, due to the above market profit element embedded in the guarantee contracts, it represents
day 1 gain in terms of IFRS 9. Due to the unobservable nature of the inputs into the valuation, the day 1 gain is
deferred in the statement of financial position and subsequently amortised on a straight-line basis to profit or loss
over the period of the contract.
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2  Material accounting policies (continued)
(i) Guarantee accounting (continued)
(iii) Bank Fund-Raising Guarantee (BFRG)

The Bank Fund-Raising (BFRG) Guarantee are grouped under financial guarantee contract assets and liabilities in
the statement of financial position.

Definition

The Bank Fund-Raising Guarantee (BFRG) guarantees are issued by a Partner Financial Institution to investors for
whom the parameters have been defined but the individual investors may not be known for the purpose of raising
long-term resources to finance SMEs.

Fee structure

The Group charges the following fees on bank fundraising guarantees:

+ Origination fees: Paid up front, when the agreement is signed.
+ Utilisation fees: Paid during the lifetime of the guarantee, with an annual fee rate depending on the risk of the
product. The fees are paid on a semi-annual or quarterly basis.

Measurement and classification

Bank fundraising guarantees are treated as financial guarantee contracts and are initially measured at fair value.
Subsequently, these contracts are measured at the higher of the amount initially recognized less amortization and
expected credit loss. The fair value is recorded as financial guarantees assets in the balance sheet while the
expected credit loss is recorded as financial guarantees liability The financial guarantees are generally issued to
unrelated parties and the fair value at inception is equal to the premiums receivable. No premium is received
upfront on the guarantee contracts issued by the Group. Therefore fair value is nil at initial recognition.

(i) Equity Guarantees (EG)

The Equity Guarantees have been grouped under financial guarantee contract assets and liabilities in the
statement of financial position.

Definition

This is a guarantee that covers initial capital investment loss for investors providing equity or quasi equity to
Small and Medium-sized Enterprises. It provides an alternative source of financing to SMEs facing difficulties in
accessing Bank financing due to their weak financial structure.

Fee structure

The Group charges the following fees on equity guarantees:

e Origination fees: This is paid up front, when the agreement is signed.
e Utilisation fees: This is paid during the lifetime of the guarantee, with an annual fee rate depending on the
risk of the product. The fees are paid on a semi-annual or quarterly basis.
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2  Material accounting policies (continued)

(i) Guarantee accounting (continued)

(i) Equity Guarantees (EG) (continued)
Measurement and classification

EGs are treated as financial guarantee contracts and are initially measured at fair value. Subsequently, these
contracts are measured at the higher of the amount initially recognized less amortization and expected credit
loss. The fair value is recorded as financial guarantees assets in the balance sheet while the expected credit loss
is recorded as financial guarantees liability. The financial guarantees are generally issued to unrelated parties and
the fair value at inception is equal to the premiums receivable. No premium is received upfront on the guarantee
contracts issued by the Group. The fair value is nil at initial recognition.

() Fair value measurement

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorized
within the fair value hierarchy, described as follows, based on the lowest level input that is significant to the fair
value measurement as a whole:

. Level 1 - Quoted (unadjusted) market prices in active markets for identical assets or liabilities;

. Level 2 - Valuation techniques for which the lowest level input that is significant to the fair value
measurement is directly or indirectly observable;

. Level 3 - Valuation techniques for which the lowest level input that is significant to the fair value
measurement is unobservable.

For assets and liabilities that are recognized in the financial statements at fair value on a recurring basis, the
Group determines whether transfers have occurred between levels in the hierarchy by re-assessing categorization
(based on the lowest level input that is significant to the fair value measurement as a whole) at the end of each
reporting period.

The Group’s management determines the policies and procedures for recurring fair value measurement, such as
guarantee contracts at fair value through profit or loss.

For the purpose of fair value disclosures, the Group has determined classes of assets and liabilities on the basis
of the nature, characteristics and risks of the asset or liability and the level of the fair value hierarchy, as explained
above.

Fair-value-related disclosures for financial instruments and non-financial assets that are measured at fair value,
or where fair values are disclosed, are summarized in the following note.

e Fair value measurement: Note 4.
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(k) Property and equipment

Equipment, furniture, vehicles, and other tangible assets are measured at cost less accumulated depreciation and
accumulated impairment losses. Cost includes expenditure that is directly attributable to the acquisition of the
asset. Where significant parts of an item of property and equipment have useful lives of different lengths, they are
accounted for as separate items (major components) of property and equipment.

Property and equipment are measured at cost less impairment. Costs that are subsequently incurred are included
in the asset’s carrying amount or are recognized as a separate asset, as appropriate, only when it is probable that
future economic benefits will flow to the Group and/or the company and the cost of the item can be reliably
measured. Expenditure that does not meet these criteria is recognized in profit or loss as incurred. Depreciation,
impairment losses and gains or losses on disposal of assets are included in profit or loss.

Property and equipment are depreciated on the straight-line basis over the estimated useful lives of the assets to
their expected residual values. The assets’ residual values, useful lives and the depreciation method applied are
reviewed, and adjusted if appropriate, at each financial year end. The estimated useful lives of tangible assets for
the current financial year are as follows:

Description Years
Office equipment 3to 10
Fittings 31010
Furniture 3to10
Computer equipment 3to5
Motor vehicles 3to5
Owner-occupied buildings 40
Land Nil

(I) Investment property

Investment properties are measured initially at cost, including transaction costs. Subsequent to initial recognition,
investment properties are measured at cost less accumulated depreciation and any accumulated impairment losses
as set out in IAS 16, property, plant and equipment.

Transfers are made to (or from) investment property only when there is a change in use. For a transfer from
investment property to owner-occupied property, the deemed cost for subsequent accounting is the carrying value
at the date of change in use. If owner-occupied property becomes an investment property, the Group accounts for
such property in accordance with the policy stated under property, plant and equipment up to the date of change in
use.

(m) Re-guarantee Expenses

Re-guarantee expenses represent fees incurred by the Group in respect of arrangements where existing
guarantees are re-insured or re-guaranteed with external counterparties. These costs are recognized in
profit or loss when incurred.
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(n) Grants

Grants related to non-depreciable assets requiring the fulfilment of certain obligations are recognized in profit or
loss over the periods that bear the cost of meeting the obligations. The Group received a grant of land that is
conditional upon the erection of a building of AGF WA. The grant is released to profit or loss over the estimated
useful life of the building. The value of the land was initially determined by an external professional valuer based on
open market value.

The Group signed a grant agreement with AFDB for facilitation of the AFAWA (Affirmative Finance Action for Women
in Africa) programme to cover the operating expenses incurred during the implementation of the programme. The
grant of USD 25 million is to be received within a period of five years. The first tranche and second tranche of the
grant of USD 6.1 million and USD 5.8 million was received. Further, the group is managing the capacity development
grants that offers technical assistance to financial institutions. Refer to Note 25.

(o) Intangible assets

Intangible assets acquired separately are measured on initial recognition at cost. The cost includes all costs
incurred during the acquisition and bringing to use of the specific assets. These costs are amortized on the basis
of the assets’ expected useful lives. Expenditure subsequently incurred on an intangible asset is capitalized only
when it increases the future economic benefits embodied in the specific asset to which it relates. Amortization
methods, useful lives and residual values are reviewed at each financial year-end and adjusted, if necessary. The
estimated useful lives of intangible assets for the current financial year are as follows:

Description Years
Software 1to5
Website 10

(p) Impairment of non-financial assets

Intangible assets that have an indefinite useful life are tested annually for impairment, and additionally when an
indicator of impairment exists. Intangible assets that are subject to amortisation and other non-financial assets are
reviewed for indicators of impairment at each reporting date and tested for impairment whenever events or changes
in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised in
profit or loss for the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable
amount is the higher of an asset’s fair value less costs to sell and value in use. Fair value less costs to sell is
determined by ascertaining the current market value of an asset and deducting any costs related to the realisation
of the asset. In assessing value in use, the estimated future cash flows are discounted to their present value using
a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific
to the asset. For the purposes of assessing impairment, assets that cannot be tested individually are grouped at
the lowest levels for which there are separately identifiable cash inflows from continuing use (cash-generating
units). Impairment losses recognized in respect of cash-generating units are allocated first to reduce the carrying
amount of any intangible asset allocated to the units, and then to reduce the carrying amounts of the other assets
in the unit on a pro rata basis.

Assets other than goodwill on which impairment losses have been recognized in prior periods are re-assessed at
each reporting date for any indications that the loss has decreased or no longer exists. An impairment loss is
reversed if there has been a change in the estimates used to determine the recoverable amount. An impairment
loss is reversed through profit or loss only to the extent that the asset’s carrying amount does not exceed the
carrying amount that would have been determined, net of depreciation or amortization, if no impairment loss had
been recognized.
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(q) Income tax

Income tax expense is the aggregate amount charged/(credited) in respect of current tax and deferred tax in
determining the profit or loss for the year. Tax is recognised in the profit and loss account except when it relates to
items recognised in other comprehensive income, in which case it is also recognised in other comprehensive
income, or to items recognised directly in equity, in which case it is also recognised directly in equity.

(i) Current income tax

Current tax is the amount of income tax payable on the taxable profit for the year, and any adjustment to tax payable
in respect of prior years.

ii) Deferred income tax

Deferred tax is determined for all temporary differences arising between the tax bases of assets and liabilities and
their carrying amounts for financial reporting purposes, using tax rates and laws enacted or substantively enacted
at the balance sheet date and expected to apply when the asset is recovered or the liability is settled.

The measurement of deferred tax assets and liabilities reflects the tax consequences that would follow from the
manner in which the Company expects, at the end of the reporting period, to recover or settle the carrying amount
of its assets or liabilities.

Deferred tax liabilities are recognised for all taxable temporary differences except those arising on the initial
recognition of an asset or liability, other than through a business combination, that at the time of the transaction
affects neither the accounting nor taxable profit or loss.

Deferred tax assets are recognised only to the extent that it is probable that future taxable profits will be available
against which temporary differences can be utilised. Recognised and unrecognised deferred tax assets are
reassessed at the end of each reporting period and, if appropriate, the recognised amount is adjusted to reflect the
extent that it has become probable that future taxable profits will allow the deferred tax asset to be recovered.

() Employee benefits
Post-employment benefits — Pension Scheme

The Group has outsourced a pension scheme of which the employee contributions are based on a percentage of
pensionable earnings funded by both employer and employees, the assets of which are generally held in separate
trustee-administered funds. Contributions to these plans are recognised as an expense in profit or loss in the periods
during which services are rendered by employees.

Termination benefits

Termination benefits are recognized as an expense when the Group and/or the company are committed, without
realistic possibility of withdrawal, to a formal detailed plan to terminate employment before the normal retirement
date, or to provide termination benefits as a result of an offer made to encourage voluntary redundancy. Termination
benefits for voluntary redundancies are recognized as an expense if the group and/or the company have made an
offer encouraging voluntary redundancy, itis probable that the offer will be accepted, and the number of acceptances
can be reliably estimated.
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2  Material accounting policies (continued)

(s) Employee benefits (continued)

Short-term benefits

Short-term benefits consist of salaries, accumulated leave payments, bonuses and any non-monetary benefits, such
as medical aid contributions. Short-term employee benefit obligations are measured on an undiscounted basis and
are expensed as the related service is provided.

A liability is recognised for the amount expected to be paid under short-term cash bonus plans or accumulated leave
if the Group and/or the company have a present legal or constructive obligation to pay this amount as a result of
past service provided by the employee and the obligation can be estimated reliably.

(t) Provisions

Provisions are in respect of general expenses and pension costs. Provisions are recognized when the Group and/or
the Company have a present obligation (legal or constructive) as a result of a past event, when it is probable that an
outflow of resources embodying economic benefits will be required to settle the obligation and when a reliable
estimate of the amount of the obligation can be made. When the Group and/or the Company expect some or all of
a provision to be reimbursed (for example, under an insurance contract), the reimbursement is recognised as a
separate asset, but only when the reimbursement is virtually certain. The expense relating to any provision is
presented in profit or loss net of any reimbursement.

If the effect of the time value of money is material, provisions are discounted using a current pre-tax rate that reflects,
where appropriate, the risks specific to the liability. Where discounting is used, the increase in the provision due to
the passage of time is recognized as a finance cost.

(u) Revenue recognition

Revenue is recognised as depicting the transfer of promised goods or services to customers in an amount that
reflects the consideration to which the entity expects to be entitled in exchange for those goods or services.

Assessment fee and commission revenue

Assessment (Origination) fee and commission revenue are recognised as the related services are performed and
provided that there are no significant uncertainties in respect of related collections. The revenue is recognised as
the services are rendered.

Utilisation fee

The Group and Company calculates utilisation fee during the lifetime of the guarantee, with an annual fee rate
depending on calculated risk of the product. The fees are paid on a semi-annual or quarterly basis, and on the
average outstanding disbursed loans subject to the ceiling of the guaranteed amount.

The utilisation volume fluctuates on an annual basis depending on the disbursement and the repayment of the loans
to the SMEs. The cumulative utilisation percentage is a function of cumulative disbursed guarantees under live
guarantees and the outstanding live financial guarantees volume.

Commitment fee

This is the premium to cover the selection risk (the risk of adverse selection) and the cost of capital. Commitment
fee is usually paid on the unutilised portion of the guarantee. This fee is included at the discretion of the Group.
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Notes (continued)

2  Material accounting policies (continued)
(u) Revenue recognition (continued)
Interest income

Interestincome is accrued on a time basis, with reference to the principal outstanding and at the effective interest
rate applicable, which is the rate that exactly discounts estimated future cash receipts through the expected life
of the financial asset to the asset’s net carrying amount on initial recognition.

(v) Stated capital

Class A, B and C shares are redeemable at the Company'’s option, are classified as equity and are measured at the
redemption amount.

Class D Shares are not entitled to any dividend, are not redeemable, have no voting rights and have no right to receive
notice of, attend or participate in any Shareholders’ Meeting for as long as there is any other Class of Shares in issue.
If at any time there are no other Classes of Shares in issue, then each Class D Share shall confer on its holder the
right to exercise one vote at any Shareholders’ Meeting at a poll. Class D Shares are classified as equity.

Some financial instruments include a contractual obligation for the issuing entity to deliver to another entity a pro
rata share of its net assets only upon liquidation. The obligation arises because liquidation is either certain to occur
and outside the control of the entity (for example, a Ltd-life entity) or is not certain to occur but is at the option of
the instrument holder.

As an exception to the definition of a financial liability, an instrument that includes such an obligation is classified
as an equity instrument if it has all the following features:

- It entitles the holder to a pro rata share of the entity's net assets in the event of the entity's liquidation. The
entity's net assets are those assets that remain after deducting all other claims on its assets.

- The instrument is in the class of instruments that is subordinate to all other classes of instruments.

- All financial instruments in the class of instruments that is subordinate to all other classes of instruments must
have an identical contractual obligation for the issuing entity to deliver a pro rata share of its net assets on
liquidation.

For an instrument to be classified as an equity instrument, in addition to the instrument having all of the above
features, the issuer must have no other financial instrument or contract that has:

- Total cash flows based substantially on the profit or loss, the change in the recognised net assets or the change
in the fair value of the recognised and unrecognised net assets of the entity (excluding any effects of such
instrument or contract); and

- The effect of substantially restricting or fixing the residual return to the instrument holders.

The Company continuously assesses the classification of the redeemable participating shares. If the redeemable
participating shares have all the features or meet all conditions set out to be classified as equity, the Company will
reclassify them as equity instruments and measure them at the carrying amount of the liabilities at the date of
reclassification. If the redeemable participating shares subsequently cease to have all of the features, or meet the
conditions set out, to be classified as equity, the Company will reclassify them as financial liabilities and measure
them at fair value at the date of the reclassification, with any differences from the previous carrying amount
recognized in equity

(w) Leased assets

Lease payments on short-term lease value assets are recognised as an expense on a straight-line basis over the
lease term.
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Notes (continued)

3. Critical accounting estimates and judgements

The Group makes certain estimates and assumptions regarding the future. These estimates and judgements are
continually evaluated based on historical experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances. In the future, actual experience may differ from these
estimates and assumptions. The estimates and assumptions that have a significant risk of causing a materia
adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed below.

(@) Functional currency

The determination of the Company’s functional currency is critical, since the recording of transactions and
exchange differences arising thereon are dependent on the functional currency selected. The directors have
considered these factors and determined that the functional currency of the Company and of the Kenyan Branch
is the US Dollar ("USD"), as it most faithfully reflects the underlying transactions, events and conditions. In contrast,
the subsidiary in Togo uses the Franc de la Communauté Financiére Africaine (FCFA) as its functional currency as
it is most relevant to its operation.

(b) Impairment losses on financial guarantee contracts

The Group reviews their individually significant guarantee contracts to assess whether an impairment loss should
be recorded in profit or loss. In particular, the management’s judgement is required in the estimation amount and
timing of future cash flows when determining the impairment loss. These estimates are based on assumptions
about a number of factors, including the probability of default (PD), loss given default (LGD), and exposure at default
(EAD) applied across the three IFRS 9 stages. The PD is derived from historical default rates within the guarantee
portfolio, The LGD is determined on a contract-by-contract basis, reflecting the specific collateral arrangements
and recovery expectations for each underlying SME exposure, and ranges from 33.7% to 100% across the portfolio
(2024: similar range), and the EAD represents the outstanding guaranteed exposure at the reporting date. A change
in any of these assumptions could result in a material adjustment to the impairment allowance. As at 31 December
2025, the gross carrying amount of financial guarantee contract assets subject to ECL assessment was USD
73,793,604 (2024: USD 69,688,268). Refer to note 22 for further detail.

(c) Determination of fair value of guarantee contracts

Fair valuation of guarantee contracts is a key source of estimation uncertainty at the reporting date and has a
significant risk of causing a material change in the carrying value of the guarantee contracts at fair value. The Loan
portfolio guarantees are measured at fair value through profit or loss.

The Group measures and recognizes the fair value asset only for individual contracts that have been utilised or
have evidence that utilisation is underway. This decision is intended to exclude contracts that have been signed
but remain unused for an extended period.

Where the fair value of guarantee contracts cannot be derived from active markets, they are determined using
valuation techniques such as the discounted cash flow model. Management applies significant judgement in
selecting the appropriate methodology and assumptions for fair valuation of guarantee contracts as follows:
Utilisation rate by tenor — The utilisation volume rate is calculated as the outstanding utilisation at any given period
divided by the live guarantees i.e. Live outstanding utilisation/Live guarantee). The historical utilisation rate has
been calculated using the LPG guarantee portfolio data from 2017 to 2025, representing the full history of the
programme to date. The methodology has been updated in the current year to incorporate the 2025 data points,
extending the observation period to nine years. The future cash inflows is a factor of the live guarantees volume
and the utilisation rate to achieve the utilisation volume multiplied by the utilisation fees. Claim rate — The
assumption for the claim rate is derived by computing the claims less recoveries as a percentage of the average
monthly live utilisation.
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Notes (continued)

3. Critical accounting estimates and judgements (continued)

(c) Determination of fair value of guarantee contracts (continued)

e Discount rate — To take into consideration the risk of the underlying assets (SMEs), an analysis of the
potential fluctuations in the exchange rate between the cash inflows in local currency and the reporting
currency has been done. The risk-free yield curves for the respective countries, based on their local
currencies was compiled to determined discount rate. These curves were sourced from Bloomberg and
the central banks of the relevant jurisdictions. For consistency and alignment with the average tenor, the
5-year point on each curve is used.

As at 31 December 2025, the carrying amount of loan portfolio guarantee contracts at fair value through profit or
loss was USD 1,547,442 Group (2024: nil)

The table below illustrates the sensitivity of the fair value of loan portfolio guarantee contracts to changes in the
key assumptions:

Assumption Change Impact on fair value (Group) Impact on fair value (Company)
Utilisation rate - 5% (1,414,699) (1,235,537)

Claim rate -1% (12,725,211) (10,219,366)

Discount rate +5% (1,427,307) (1,335,354)

The sensitivity analysis is based on a change in one assumption while holding all other assumptions constant. In
practice, this is unlikely to occur and changes in assumptions may be correlated.

(d) Land grant

AGFWA received a land grant from the government of Togo for the construction of a building in West Africa. The
land being a non-depreciable asset, the land grant has been amortized over the life of the building to be constructed.
The Directors of AGF have estimated the life of the building to be 25 years and further believe that this lifespan
assumed is reasonable and in line with the depreciation rate of the asset. Refer to note 25.

4. Financial risk management objectives and policies

The Group’s activities expose it to a variety of financial risks: credit risks, liquidity risks, market risks (including
interest rate and foreign currency risks) and operational risks. The Group’s overall risk management program
focuses on the unpredictability of financial markets and seeks to minimize potential adverse effects on the Group’s
financial performance. The Board of Directors has overall responsibility for the establishment and oversight of the
Group’s risk management framework. The Board of Directors of the Group has established the Treasury
Management, Investment/Guarantee, Capacity Development and Committees, which are responsible for developing
and monitoring the Company risk management policies in their specified areas. All board committees regularly
report to the Board of Directors on their activities.

a) Creditrisk

Credit risk refers to the risk of a financial loss to the Group if a customer or counterparty to a financial instrument
fails to meet its contractual obligations. The Group is exposed to credit risk from its operating activities (primarily
for other receivables) and from its financing activities, including cash at bank and other financial instruments. The
Group has adopted a policy of only dealing with creditworthy counterparties. Cash at bank is maintained with
financial institutions having strong credit ratings.
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4. Financial risk management objectives and policies (continued)
a) Credit risk (continued)

Expected credit losses

The table below shows the ECL charges/(write-back) on financial instruments for the year recorded in the income

statement.
Group Company
2025 2024 2025 2024
USD USD USD (VEY))
Investment securities at amortised costs 81,057 119,568 (2,619) 125,415
Othgr financial instruments, cash and cash 204,136 (168,730) (20272) 67.915
equivalents
Trade and other receivables 1,196,493 797,029 966,740 687,133
1,481,686 747,867 943,849 880,463
Debt instruments at amortised cost
Group
2025 Stage 1 Stage 2 Stage 3 Total
Gross carrying amount at start of year 139,352,218 - - 139,352,218
Additions 49,982,361 - . 49,982,361
Disposals (44,929,751) - - (44,929,751)
Coupon received (5,154,167) | - (5154,167)
Accrued interest 5,864,564 - - 5,864,564
Gross carrying amount at end of year 145,115,225 i - 145115225
2025 Stage 1 Stage 2 Stage 3 Total
Expected credit loss allowance at start of year 200,841 - - 200,841
Charge for the year 81,057 - - 81,057
Expected credit loss allowance at end of year 281,898 i - 281,898
Company
2025 Stage 1 Stage 2 Stage 3 Total
Gross carrying amount at start of year 137,541,436 - 137,541,436
Additions 48,186,689 ; 48,186,689
Disposals (43,164,000) - (43,164,000)
Coupon received (5,018,750) - (5,018,750)
Accrued interest 5,745,706 - 5,745,706
Gross carrying amount at end of year 143,291,081 - 143,291,081
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4. Financial risk management objectives and policies (continued)

a) Credit risk (continued)

Debt instruments at amortised cost (continued)

2025 Stage 1 Stage 2 Stage 3 Total
E;([;)/Z(;ed credit loss allowance at start 179,149 ] ] 179.149
ECL release for the year (2,619) - - (2,619)
Expected credit loss allowance at end 176,530 - - 176,530
of year
Group
2024 Stage 1 Stage 2 Stage 3 Total
Gross carrying amount at start of year 125,138,337 - - 125,138,337
Additions 65,549,452 - - 65,549,452
Disposals (51,280,000) - - (51,280,000)
Coupon received (4,600,804) - - (4,600,804)
Accrued interest 4,546,233 - - 4,546,233
Gross carrying amount at end of year 139,353,218 - - 139,353,218
2024
Expected credit loss allowance at start 81,273 3 81,273
of year
Charge for the year 119,568 - - 119,568
Expected credit loss allowance at end 200,841 . - 200,841
of year
Company
2024 Stage 1 Stage 2 Stage 3 Total
Gross carrying amount at start of year 122,919,199 - - 122,919,199
Additions 65,549,452 5 - 65,549,452
Disposals (51,280,000) - . (51,280,000)
Coupon received (4,058,296) (4,058,296)
Accrued interest 4,411,081 - - 4,411,081
Gross carrying amount at end of year 137,541,436 - - 137,541,436
2024 Stage 1 Stage 2 Stage 3 Total
Expected credit loss allowance at start 53,734 - - 53,734
of year
Charge for the year 125,415 } ) 125,415
Expected credit loss allowance at end
of year 179,149 - - 179,149
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4. Financial risk management objectives and policies (continued)
a) Creditrisk (continued)
Other financial instruments and cash and bank balances
Group
2025 Stage 1 Stage 2 Stage 3 Total
Gross carrying amount at start of year 56,560,925 - - 56,560,925
Additions 13,927,311 - - 13,927,311
Gross carrying amount at end of year 70,488,236 = = 70,488,236
2025 Stage 1 Stage 2 Stage 3 Total
Expected credit loss allowance at start of year 462,574 - - 462,574
Charge for the year 204,136 - - 204,136
Expected credit loss allowance at end of year 666,710 - - 666,710
Company
2025 Stage 1 Stage 2 Stage 3 Total
Gross carrying amount at start of year 13,416,151 - 13,416,151
Charge for the year 8,971,632 - 8,971,632
. 22,387,783 22,387,783
Gross carrying amount at end of year -
2025
Expected credit loss allowance at start of year 131,485 - 131,485
Write back for the year (20,272) - (20,272)
Expected credit loss allowance at end of year 111,213 - 111,213
Group
2024 Stage1 Stage 2 Stage 3 Total
Gross carrying amount at start of year 54,507,441 - - 54,507,441
Additions 2,053,484 - - 2,053,484
Gross carrying amount at end of year 56,560,925 - - 56,560,925
2024
Expected credit loss allowance at start of year 631,304 - - 631,304
Writeback for the year (168,730) i i (168,730)
Expected credit loss allowance at end of year 462,574 - - 462,574
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Notes (continued)

4. Financial risk management objectives and policies (continued)
a) Credit risk (continued)

Other financial instruments and cash and bank balances (continued)

Company

2024 Stage 1 Stage 2 Stage 3 Total
Gross carrying amount at start of year 11,103,328 - - 11,103,328
Additions 2,312,823 = = 2,312,823
Gross carrying amount at end of year 13,416,151 - - 13,416,151
2024

Expected credit loss allowance at start of year 63,570 - - 63,570
Charge for the year 67,915 - - 67,915
Expected credit loss allowance at end of year 131,485 - - 131,485

Trade and other receivables

Group

2025 Stage 1 Stage 2 Stage 3 Total
S}f‘;iz earming amount at start 18,914,149 1,145,172 3,131,147 23,190,468
Net (receipts/additions) (2,255,961) (160,414) 872,180 (1,544,195)
3;:rss carrying amountatendof . (oo 1gg 984,758 4,003,327 21,646,273
2025

At start of the year 498,347 489,771 2,979,660 3,967,778
ECL charge for the year 1,012,817 (168,809) 352,485 1,196,493
=z mecfilies alovnise 1,511,164 320,962 3,332,145 5,164,271
at end of year

Company

2025 Stage 1 Stage 2 Stage 3 Total
;Z;’rss carrying amount atstartof 4, 545994 567,038 2,378,907 15,341,939
Net additions/(disposals) 382,887 417,720 290,025 1,090,632
Gross carrying amount at end of

year 12,778,881 984,758 2,668,932 16,432,571
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4. Financial risk management objectives and policies (continued)
a) Creditrisk (continued)
Trade and other receivables (continued)
Company (continued)
2025 Stage 2 Stage 3 Total
Expected credit loss allowance at 242 532 2316,300 2992319
start of year
ECL charge for the year 1,015,136 78,431 (126,827) 966,740
Expected credit loss allowance at
end of year 1,448,623 320,963 2,189,473 3,959,059
Group
2024 Stage 1 Stage 2 Stage 3 Total
Gross Carrying amount at start Of year 21,528,870 2,61 0,809 2,386,257 26,525,936
Net add|t|ons/(payments) (2,61 4,721) (1 ,465,637) 744,890 (3,335,468)
Gross carrying amount at end of year 18,914,149 1,145,172 3,131,147 23,190,468
2024 Stage 1 Stage 2 Stage 3 Total
At start of year 118,902 665,591 2,386,258 3,170,751
ECL charge/(writeback) for the year 379,445 (175,820) 593,404 797,029
Expected credit loss allowance at end of 498,347 489,771 2,979,662 3,967,780
year
Company
2024 Stage 1 Stage2  Stage 3 Total
Gross carrying amount at start of year 8,864,473 1,736,938 1,746,097 12,347,508
Net additions/(payments) 3,531,521 (1,169,900) 632,810 2,994,431
Gross carrying amount at end of year 12,395,994 567,038 2,378,907 15,341,939
2024 Stage 1 Stage 2 Stage 3 Total
)If;(g)fcted credit loss allowance at start of 97,674 461,417 1,746,096 2,305,187
ECL charge/(writeback) for the year 335,813 (218,885) 570,205 687,133
Expected credit loss allowance at end of
year 433,487 242,532 2,316,301 2,992,320
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4. Financial risk management objectives and policies (continued)

a) Creditrisk (continued)

Financial guarantee

AFRICANTIT

The tables below present the classification and measurement of the loan individual guarantees (LIGs), bank fund raising
guarantees (BFRGs) and equity guarantees. These types of guarantees are treated as financial guarantee contracts and
are initially measured at fair value (NPV). Subsequently, these contracts are measured at the higher of the amount initially
recognized less amortisation and expected credit loss. The financial guarantees are assessed on a yearly basis; thereafter,

the staging is reallocated.
Group

Classification

2025 Stage 1 Stage 2 Stage 3 Total

Gross carrying amount

At start of year 19,823,175 20,895,946 28,969,147 69,688,268

(Variation)/New volume (4,295,068) 3,394,035 5,006,369 4,105,336

At end of year 15,528,107 24,289,981 33,975,516 73,793,604

Measurement

Financial guarantee contract assets

2025 Stage 1 Stage 2 Stage 3 Total

At start of year 910,017 - - 910,017

Fair value loss for the year (233,955) - - (233,955)

At end of year 676,062 - - 676,062

Financial guarantee contract liabilities

2025 Stage 1 Stage 2 Stage 3 Total

At start of year - 3,299,666 6,018,327 9,317,993

fEC" (wricehack))/charge - (170,828) 4,931,926 4,761,008

or the year

Claim payment - - (2,358,813) (2,358,813)

At end of year = 3,128,838 8,591,440 11,720,278

Company

Classification

2025 Stage 1 Stage 2 Stage 3 Total

Gross carrying amount

At start of year 10,417,748 10,101,659 15,896,150 36,415,557

(Variation)/New volume (3,732,708) 1,798,643 (1,197,977) (3,132,042)

At end of year 6,685,040 11,900,302 14,698,173 33,283,515
135
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Notes (continued)

4. Financial risk management objectives and policies (continued)

a) Credit risk (continued)

Financial guarantee (continued)

Company (continued)

Measurement

Financial guarantee contract assets

2025 Stage 1 Stage 2 Stage 3 Total

At start of year 505,681 - - 505,681

Fair value loss for the year (167,783) - - (167,783)

At end of year 337,898 - - 337,898

Financial guarantee contract liabilities

2025 Stage 1 Stage 2 Stage 3 Total

At start of year - 1,074,335 755,581 1,829,916

sgal_rcharge/(wnteback) for the ) (126,159) (161,745) (287,904)

At end of year - 948,176 593,836 - 1,542,012

2024 Stage 1 Stage 2 Stage 3 Total

Gross carrying amount

At start of year 32,602,798 15,864,218 25,405,778 73,872,794

(Variation)/New volume (12,779,623) 5,031,728 3,563,369 (4,184,526)

At end of year 19,823,175 20,895,946 28,969,147 69,688,268
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Notes (continued)

4. Financial risk management objectives and policies (continued)

a) Credit risk (continued)
Financial guarantee (continued)
Measurement

Financial guarantee contract assets

2024 Stage 1 Stage 2 Stage 3 Total
At start of year 1,631,446 275,262 - 1,906,708
Fair value (loss)/gain for the year (721,429) (275,262) - (996,691)
At end of year 910,017 - - 910,017

Financial guarantee contract liabilities

2024 Stage 1 Stage 2 Stage 3 Total
At start of year 60,961 3,053,854 13,551,359 16,666,174
ECL charge/(writeback) for the year (60,961) 245,812 2,758,052 2,942,903
Claim payment - - (10,291,084) (10,291,084)
At end of year - 3,299,666 6,018,327 9,317,993
Company
Classification
2024 Stage 1 Stage 2 Stage 3 Total
Gross carrying amount
At start of year 15,990,189 2,571 14,906,980 30,899,740
(Variation)/New volume (5,572,441) 10,099,088 989,170 5,515,817
At end of year 10,417,748 10,101,659 15,896,150 36,415,557
Measurement
Financial guarantee contract assets
2024 Stage 1 Stage 2 Stage 3 Total
At start of year 892,732 98 - 892,830
Fair value (loss)/gain for the year (387,051) (98) - (387,149)
At end of year 505,681 - - 505,681
Financial guarantee contract liabilities
2024 Stage 1 Stage 2 Stage 3 Total
At start of year 31,476 596 4,960,295 4,992,367
ECL charge/(writeback) for the year (31,476) 1,073,739 788,056 1,830,319
Claim payment - - (4,992,770) (4,992,770)
At end of year = 1,074,335 755,581 1,829,916
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Notes (continued)

4. Financial risk management objectives and policies (continued)

a) Credit risk (continued)

Financial assets (excluding cash in hand) (continued)

The carrying amount of financial assets represents the maximum credit exposure. The exposure to credit risk
at the reporting date is outlined below.

Cash and cash equivalents (excluding cash in hand)

Group 2025 2024

uUSsD Rating usD Rating
Absa Bank Mauritius 14,423,007 BBB- 2,774,743 BBB-
Barclays Bank London 562,082 BBB 885,661 BBB
Stanbic Bank Kenya 1,522,489 B 3,001,862 B
NCBA Bank Kenya 53,071 B 78,387 B
Ecobank Kenya 1,181,888 B 2,043,897 B
Absa Bank Kenya 1,069,294 B 1,057,712 B
Equity Bank Kenya 1,007,458 B 1,569,757 B
UBA Kenya 1,040,446 B 518,014 B
BTCI 16,382 B 29,402 B
Ecobank Togo 3,675,726 B 137,089 B
Coris Bank Togo - B 413,530 B
Orabank Togo - B 128 B

BCEAO 1,712,944 -

Cash in transit 3,044,054 -

Total 29,308,841 12,510,182

ECL allowance (101,713) (102,848)

29,207,128 12,407,334

Company 2025 2024

uUsD Rating uUsD Rating
Absa Bank Mauritius 14,423,007 BBB- 2,774,743 BBB-
Barclays Bank London 562,082 BBB 886,880 BBB
Stanbic Bank Kenya 1,522,489 B 3,001,862 B
NCBA Bank Kenya 53,071 B 78,387 B
Ecobank Kenya 1,181,888 B 2,043,897 B
Absa Bank Kenya 1,069,294 B 1,059,271 B
Equity Bank Kenya 1,007,458 B 1,569,757 B
UBA Kenya 1,040,446 B 518,014 B

Total 20,859,735 11,932,811

ECL allowance (91,528) (113,554)

20,768,207 11,819,257

Group Company

2025 2024 2025 2024
usD usD usD usD
Cash & cash at bank 19,863,667 9,714,411 16,685,242 7,352,445
Short term deposits 9,379,100 2,716,679 4,117,975 4,490,568
Total 29,242,767 12,431,090 20,803,217 11,843,013

Cash at banks earns interest at floating rates based on daily bank deposit rates. Short-term deposits are made
for varying periods of between one day and three months, depending on the immediate cash requirements of
the Group, and earn interest at the respective short-term deposit rates.
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4. Financial risk management objectives and policies (continued)
a) Creditrisk (continued)
Financial assets (excluding cash in hand) (continued)
Group Company
2025 2024 2025 2024
Rating* uUsD usD uUsD usbD
AAA 40,995,583 27,178,400 40,995,583 27,178,400
AA+ 1,510,825 - 1,510,825 -
AA 23,063,870 20,803,214 23,063,870 20,803,213
AA- 3,643,960 4,860,374 3,643,960 4,860,374
At 26,265,235 27,537,137 26,265,235 27,537,136
A 9,212,711 10,701,717 9,212,711 10,701,717
A- 1,115,132 6,546,054 1,115,132 6,546,054
BBB+ 3,745,039 610,405 3,745,039 610,405
BBB 27,419,631 33,439,361 25,690,305 31,657,543
BBB- 23,033,511 11,307,000 23,033,511 11,307,000
B+ - 11,837,777 - -
B 50,169,709 38,642,144 7,399,523 9,754,528
Not rated 29,333,042 20,220,665 18,567,798 12,522,130
239,508,248 213,684,248 184,243,492 163,478,500
ECL allowance (6,112,879) (4,631,193) (4,246,802) (3,302,953)
233,395,369 209,053,055 179,996,690 160,175,547

*Source: Bloomberg

The credit risk is mitigated through:
- Portfolio diversification by applying limits by region, country, sector, single obligor, product, and risk

category

- Portfolio hedging by using re-guarantees to share credit risk with other guarantee funds
- Intensive due diligence

- Contract covenants, providing the ability to cancel, reduce or reprice a deal if the credit conditions
deteriorate significantly or if the fees are not settled within the set time frame.
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Notes (continued)

4. Financial risk management objectives and policies (continued)
b) Concentration risk

Concentration risk is defined as a direct and/or indirect concentration of exposure to a single or group of
counterparties, industry or geographic region. Owing to the nature of its operations, AGF has a large amount
of exposure in the African continent and thus tries to diversify its investment in other geographical regions
and other counterparties. The investments are well diversified within each region and are within the single
obligor limits.

Net carrying value of Debt instruments at amortized cost, cash and bank balances and other financial

instruments
Carrying amount Carrying amount
2025 2024
Group uUsD Percentag_;e uUSD Percentage
Africa 81,513,091 37.97% 62,854,875 32.47%
Europe 11,286,570 5.26% 18,910,427 9.77%
America 23,821,668 11.10% 29,447,039 15.21%
Middle East 32,926,201 15.34% 27,696,115 14.31%
Asia 65,107,324 30.33% 54,666,842 28.24%
Total 214,654,854 100% 193,575,298 100%
Carrying amount Carrying amount
2025 2024
Company uUsD Percentage uUSD Percentage
Africa 32,430,769 19.61% 19,926,531 13.23%
Europe 11,283,186 6.82% 18,910,427 12.55%
America 23,766,431 14.37% 29,447,039 19.55%
Middle East 32,906,903 19.89% 27,696,115 18.38%
Asia 65,017,675 39.31% 54,666,842 36.29%
Total 165,404,964 100% 150,646,954 100%

c) Market risk

Market risk arises from the Group’s use of interest-bearing, tradable and foreign currency financial
instruments. It is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in interest rates (interest rate risk), foreign exchange rates (currency risk) or other market factors
(other price risk).

d) Interest rate risk

Neither the Group nor the Company is sensitive to interest rate risk changes, due to the fact that all coupon
rates are fixed and the bonds are intended to be held to maturity.
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Notes (continued)

4. Financial risk management objectives and policies (continued)

e) Foreign exchange risk

AFRICANTIT

Foreign currency risk is the risk that Group’s net financial asset will fluctuate because of changes in foreign
currency risk. The Group manages this FX risk by a combination of long-term economic hedges for large
exposures and tight cash flow forecasting and planning to effectively manage FX risk occurring in day-to-day

operations.

While the reporting currency of AGF is USD, the investment portfolio aims to mitigate currency risk. Such
currency risk arises from writing guarantees in currencies other than USD, while having an asset base to
support those guarantees denominated in USD. In particular, the portfolio counteracts the currency risk by
aiming to match the currencies of the investments to the major contingent liabilities.

The currency breakdown of the assets is in line with the Group’s major contingent liabilities (a highly significant
proportion of the Group contingent liabilities is in West African CFA Franc (XOF). As of 31 December 2025,

and 2024, the Group and the Company’s net exposure to foreign exchange risk was as follows:

uUsbD EURO KES XOF Total USD
2025 2025 2025 2025 2025
190,156,793 1,983,030 79,847,894 26,175,622,769 240,225,963
Assets
Liabilities 13,569,159 - 11,690,656 1,380,868,883 e e 0
Closing rate 1.0000 1.175 0.0078 0.0018
Net exposure in USD 176,587,634 2,330,235 531,626 44,614,357 224,063,852
Company uUsbD EURO KES XOF Total USD
2025 2025 2025 2025 2025
Assets 181,977,748 1,980,099 79,402,719 - 184,923,706
Liabilities 3,179,713 - 11,690,656 - 3,270,900
Closing rate 1.0000 1.175 0.0078 0.0018 -
Net exposure in USD 178,798,035 2,326,616 528,154 - 181,652,805
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Notes (continued)

4. Financial risk management objectives and policies (continued)

e) Foreign exchange risk (continued)

Group usD EURO KES XOF Total USD
2024 2024 2024 2024 2024
Assets 157,167,869 1,960,027 31,451,320 34,476,463,482 213,884,010
Liabilities 5,321,207 = 9,799,230 7,085,674,441 16,758,194
Closing rate 1 1.0352 0.00773455 0.001578 -
Net exposure in
usD 151,846,662 2,029,020 167,469 43,222,665 197,265,816
Company usD EURO KES XOF Total USD
2024 2024 2024 2024 2024
Assets 161,375,638 1,950,027 31,451,320 - 163,637,568
Liabilities 6,945,315 - 9,799,230 - 7,021,108
Closing rate 1 1.0352 0.00773455 0.001578 =

Net exposure in
usb 154,430,323 2,018,668 167,469 > 156,616,460
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Notes (continued)

4. Financial risk management objectives and policies (continued)

f) Liquidity risk

Liquidity risk is the risk that the Group and the Company will encounter difficulty when meeting obligations from its financial liabilities. The Group’s and the Company’s
approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when due, under both normal and
stressed conditions, without incurring unacceptable losses or risking damage to the Group’s and the Company’s reputation. The Group and the Company manage
liquidity risk by holding sufficient assets to meet the liquidity requirements by the respective buckets of the financial liabilities.

The Group and the Company'’s treasury maintains a portfolio of short-term liquid assets, largely made up of short-term liquid investment securities to always ensure
necessary access to sufficient liquidity.

The table below summarizes the maturity profile of the Group’s and the Company’s financial assets and liabilities at 31 December based on contractual non-discounted

payments.

Group
1to3 3to6

At 31 December 2025 On demand months months 6 to 12 months 1to 5 years Total

uUsD uUsD usD usD usD usD
Cash and cash equivalents 29,242,767 - - - - 29,242,767
Debt instruments at amortised cost 17,754,132 7,449,940 13,861,995 9,096,398 110,170,094 158,332,559
Other financial assets 1,742,045 - 6,643,201 3,414,400 30,716,837 42,516,483
Financial guarantee contracts 676,062 - - - - 676,062
Trade and other receivables 12,137,407 5,092,300 413,239 869,862 3,133,465 21,646,273
Total financial assets 61,552,413 12,542,240 20,918,435 13,380,660 144,020,396 252,414,144
Trade and other payables 748,743 3,583,042 - - - 4,331,785
Guarantee contracts at fair value 11,720,278 i i ) i 11,720,278
through profit or loss
Total financial liabilities 12,469,021 3,583,042 - - - 16,052,063
Net assets/(liabilities) 49,083,392 8,959,198 20,918,435 13,380,660 144,020,396 236,362,081
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Notes (continued)

4. Financial risk management objectives and policies (continued)

f) Liquidity risk (continued)

Company

On demand 1 to 3 months 3 to 6 months 6 to 12 months 1to 5years Total
At 31 December 2025 1)) usD usD usD usD usD
Cash and cash equivalents 20,803,217 - - - - 20,803,217
_UQ_U.H Instruments at NBO_..:me cost 1 N.NMN_..‘_ wN N.N_L.O.ON_.O 1 w.mm‘_ .@@m @.O@@.wom 1 ON.MOW.NO@ 1 mm.@@m.NO\_
Financial guarantee contract assets 337,898 - - - - 337,898
Other financial assets - - - 1,516,343 - 1,516,343
Trade and other receivables 8,258,100 5,092,300 413,239 549,873 2,119,059 16,432,571
Total financial assets 47,153,347 12,542,240 14,275,234 11,162,614 109,624,855 194,758,290
Trade and other _um<m_u_®w 571,277 1,157,073 - - - 1,728,350
Financial guarantee contract liabilities 1,542,012 - - - - 1,542,012
Other liabilities - - - - - -
Total financial liabilities 2,113,289 1,157,073 - - - 3,270,362
Net assets/(liabilities) 45,040,058 11,385,167 14,275,234 11,162,614 109,624,855 191,487,928
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Notes (continued)

4. Financial risk management objectives and policies (continued)

f) Liquidity risk (continued)

Group

At 31 December 2024 On demand 1 to 3 months 3to 6 months 6 to 12 months 1 to 8 years Total
usD usD uUsD USD usD usD

Cash and cash equivalents 9,019,807 3,579,487 - - - 12,599,294

Debt instruments at amortised

cost 136,080 22,919,238 11,446,654 23,498,785 108,678,312 166,679,069

Financial guarantee contract

assets 910,017 - - - - 910,017

Other financial assets 1,767,378 485,641 15,073,436 13,242,997 13,401,153 43,970,605

Trade and other receivables 1,411,237 17,502,912 104,696 585,456 3,586,167 23,190,468

Total financial assets 13,244,519 44,487,278 26,624,786 37,327,238 125,665,632 247,349,453

Trade and other payables 3,948,800 1,574,690 - - - 5,523,490

Guarantee contracts at fair

value through profit or loss 1,736,711 - - - - 1,736,711

Financial guarantee contract

liabilities 9,317,993 - - - - 9,317,993

Total financial liabilities 15,003,504 1,574,690 - - - 16,578,194

Net assets/(liabilities) (1,758,985) 42,912,588 26,624,786 37,327,238 125,665,632 230,771,259
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4. Financial risk management objectives and policies (continued)

f) Liquidity risk (continued)

Company
6to12

On demand 1to3 months 3 to 6 months months 1to 8 years Total
At 31 December 2024 UsSD uUsD UsD UsD uUsD UsD
Cash and cash equivalents 8,425,218 3,579,487 - - - 12,004,705
Debt Instruments at amortised cost 65,261 22,919,238 11,446,654 7,551,434 106,145,558 148,128,145
Financial guarantee contract assets 505,681 - - - - 505,681
Other financial assets - 485,641 - 1,017,731 - 1,503,372
Trade and other receivables 11,684,005 711,990 104,695 397,475 2,443,774 15,341,939
Total financial assets 20,680,165 27,696,356 11,551,349 8,966,640 108,589,332 177,483,842
Trade and other payables 2,545,467 1,495,204 - - - 4,040,671
meﬂm:ﬁmm contracts at fair value through profit or 1.150,520 i i i i 1.150,520
Financial guarantee contract liabilities 1,829,916 - - - - 1,829,916
Total financial liabilities 5,525,903 1,495,204 - - = 7,021,107
Uzt (R ) 15,154,262 26,201,152 11,551,349 8,966,640 108,589,332 170,462,735
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Notes (continued)

4. Financial risk management objectives and policies (continued)
g) Operational risk

Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with the
Group’s processes, personnel, technology and infrastructure and from external factors other than credit,
market and liquidity risks, such as those arising from legal and regulatory requirements and generally accepted
standards of corporate behaviour. Operational risks arise from all of the Group’s operations.

The Group’s objective is to manage operational risk in order to balance the avoidance of financial losses and
damage to the Group’s reputation with overall cost-effectiveness, as well as to avoid control procedures that
restrict initiative and creativity.

The primary responsibility for the development and implementation of controls designed to address
operational risk is assigned to senior management within each department. This responsibility is supported
by the development of the Group’s overall standards for the management of operational risk in the following
areas:

e Ethical and business standards.
e Requirements for appropriate segregation of duties, including the independent authorization of
transactions.
e Requirements for the reconciliation and monitoring of transactions.
e Compliance with regulatory and other legal requirements.
e Documentation of controls and procedures.
e Requirements for the yearly assessment of operational risks faced and the adequacy of controls and
procedures to address the risks identified.
¢ Development of contingency plans.
e Training and professional development.
e Risk mitigation (including insurance, where this is effective).
Compliance with the Group’s standards is supported by a program of regular reviews undertaken by the
Internal Control department. The results of internal audit reviews are discussed with the management of the
department to which they relate, with summaries submitted to the Audit Committee and senior management
of the Group.

Capital management

When managing capital, the principal objective of the Group is to earn the maximum risk-adjusted return that
is compatible with keeping the capital intact in the medium- and long-term and being able to settle all
obligations in full as they fall due. The group does not have any loans.

Fair value measurements

At 31 December, the Group and the Company held the following financial instruments measured at fair value:
Recurring fair value measurement of guarantee contracts at fair value through profit or loss

Guarantee contracts at fair value through profit or loss are fair valued using the Discounted Cash Flow (“DCF”)
methodology and are classified under Level 3 of the fair value hierarchy. The DCF methodology derives the
value of an instrument by calculating the present value of expected cash flow or future earnings.

There were no transfers between Level 1 and Level 2 fair value measurements and no transfers into and out
of Level 3 fair value measurements during the year.

At 31 December 2025, the nominal amount of guarantee contracts at fair value through profit or loss amounted
to, Group USD 1,090,894,406 (2024: USD 1,026,532,960) and Company USD (738,478,289) (2024: USD
752,889,794) for the loan portfolio guarantee product.
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Notes (continued)

4. Financial risk management objectives and policies (continued)

g) Operational risk (continued)

Valuation process

Management is responsible for the valuation of guarantee contracts including the policies and procedures.
The valuation of the portfolio of guarantee contracts is carried out on a quarterly basis and is reviewed by the

Audit and Risk committee of the Group.

5. Debt instruments at amortised cost

Group
2025 2024
Purchase value Carrying value Purchase value
(including commission) (including commission) Carrying Value
usD usb (VY)) usD
143,592,062 144,833,327 138,199,643 139,151,377
2025 2024
usD usD
Current 48,561,136 38,892,474
Non-current 96,272,191 100,258,903
144,833,327 139,151,377
Company
2025 2024
Purchase value Carrying value Purchase value Carrying Value
(including
(including commission) commission)
usD usD usD usD
141,873,286 143,114,551 138,199,643 137,362,288
2025 2024
usD usbD
Current 47,034,676 38,858,512
Non-current 96,079,875 98,503,776
143,114,551 137,362,288

The allowance for the expected credit loss (ECL) of the Group and Company has been derived from the
Standard & Poor credit rating. An average loss given default of 45% (2024: 45%) has been used to calculate
the ECL on Debt instruments at amortised cost .
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Notes (continued)

6 Loan portfolio guarantee (LPG) contracts at fair value through profit or loss

Loan portfolio guarantee contracts are initially measured at fair value through profit or loss. The initial fair
value gain is deferred in the statement of financial position and amortised to profit or loss, on a straight-line
basis, over the tenor of the contract. A summary of the gross amounts and the carrying amount of loan
portfolio guarantees at fair value at the year-end was as follows:

Gross amounts Group Company
2025 2024 2025 2024
UsD UsD usD usD
Loan portfolio guarantee 1,090,894,406 1,026,532,960 738,478,289 752,889,794
contracts

The net amount on the face of the statement of the financial position is as a result of the net off of the fair
value asset and the deferred income.

Group Company

2025 2024 2025 2024

uUsD uUsD uUsD uUsD

Loan portfolio guarantee 15,450,333 13,551,877 12,348,365 11,212,413

contracts at fair value

Deferred income on loan (13,902,891) (15,288,588) (10,519,197)  (12,362,933)
portfolio guarantee contracts

1,547,442 (1,736,711) 1,829,168 (1,150,520)

The movement in the fair value of loans portfolio guarantee contracts in the year was as follows

Group Company
2025 2024 2025 2024
usD usD usbD usD
At start of year 13,551,877 14,487,389 11,212,413 10,888,103
New contracts in the year 2,897,882 5,668,343 1,088,026 5,273,072
Fair value loss through profit or loss (999,426) (6,603,855) 47,926 (4,948,792)
At end of year 15,450,333 13,551,877 12,348,365 11,212,413
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6 Loan portfolio guarantee (LPG) contracts at fair value through profit or loss (continued)

AFRICANTIT

The movement in the deferred income on loans portfolio guarantee contracts during the year was as follows:

Group Company
2025 2024 2025 2024
usD usD usD uUsD
At start of year (15,288,588) (14,285,796) (12,362,933) (10,562,888)
New contracts in the year (2,897,882) (5,668,343) (1,088,026) (5,273,072)
Amortisation to profit of loss 4,283,579 4,665,551 2,931,762 3,473,027
At end of year (13,902,891) (15,288,588) (10,519,197) (12,362,933)
The net charge in the income statement is arrived at as below:
Group Company
2025 2024 2025 2024
uUSD uUsD uUsD uUsD
Fair value (loss)/gain to profit or
loss (999,426) (6,603,855) 47,926 (4,948,792)
Amortisation of deferred income 4,283,579 4,665,551 2,931,762 3,473,027
Net fair value gain/(loss) through
profit of loss 3,284,153 (1,938,304) 2,979,688 (1,475,735)

The methodology used for fair value is the Discounted Cash Flow (“DCF”) methodology and is classified under
Level 3 of the fair value hierarchy. The DCF methodology derives the value of an instrument by calculating the
present value of expected cash flow or future earnings.

Sensitivity analysis for the assumptions used in
the fair valuation of the guarantee contracts at
fair value through profit or loss are as follows;

Group

2025
UsbD

2024
usbD

Company

2025
UsbD

If the cost of credit rate over the period of the
contract increases/decreases by 100 basis
points to the management assumption, the fair
value will (decrease)/increase by;

If the utilization rate over the period of the
contract increases/decreases by 500 basis
points to the management assumption, the fair
value will (decrease)/increase by;

If the discount rate over the period of the
contract increases/decreases by 500 basis
points to the management assumption, the fair
value will (decrease)/increase by;

(12,725,211)

(1,414,699)

(1,427,307)

(12,655,880)

(1,286,811)

(1,136,521)

(10,219,366)

(1,235,537)

(1,335,354)

2024
usb

(9,055,008)

(1,058,349)

(937,413)
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Notes (continued)

7. Other financial instruments

Other financial instruments consist of long-term, USD fixed rate deposits held in different African banks as

follows:
Group 2025
Bank Annual rates Terms Amount (USD)
BOA Senegal 6.00% 21/06/2021 - 20/06/2026 4,476,551
Banque Atlantique Togo 6.00% 30/09/2025 - 15/12/2027 1,790,620
Banque Atlantique Togo 6.00% 30/09/2025 - 18/07/2027 1,432,497
BGFI Bank Benin 6.00% 20/05/2020 - 21/05/2026 1,790,620
Societe Generale Togo 6.00% 24/07/2021 - 24/07/2027 1,790,620
Coris Bank Cote D'lvoire 6.00% 30/09/2025 - 15/06/2026 1,790,620
NSIA Banque Togo 6.00% 19/09/2022 - 18/09/2027 1,790,620
Banque Islamique Senegal 4.52% 14/10/2021 - 13/10/2027 2,685,930
NSIA Banque Cote D'lvoire 6.00% 30/03/2023 - 30/03/2028 4,476,551
NSIA Banque Togo 6.00% 26/10/2022 - 25/10/2027 1,790,620
CORIS BANK TOGO 6.00% 30/09/2025 - 26/12/2027 4,476,551
NSIA Banque Togo 6.50% 07/09/2023 - 06/09/2028 895,310
BOA Togo 6.20% 07/07/2023 - 07/06/2028 2,685,930
Coris Bank Burkina Faso 2.50% 03/12/2022 - 02/12/2027 2,685,930
Bridge Bank Cote d'lvoire 6.20% 22/05/2024 - 21/05/2029 5,091,748
Stanbic Bank Kenya 3% 21/09/2020 - 26/09/2026 1,493,038
Allowance for expected
credit losses (564,997)

40,578,759
Company 2025
Bank Annual rates Terms Amount (USD)
Stanbic Bank 3.00% 21/09/2020 - 26/09/2026 1,493,038
Allowance for expected (19,685)
credit losses

1,473,353
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Notes (continued)

7 Other financial instruments (Continued)

Group 2024
Bank Annual rates Terms Amount (USD)
BOA Senegal 6.00% 21/06/2021 - 20/06/2026 3,945,926
NSIA Banque Cote D'lvoire 6.00% 30/03/2023 - 30/03/2028 3,945,926
Orabank Senegal 6.00% 06/07/2023 - 05/07/2025 3,945,926
Orabank Cote D'lvoire 6.00% 08/06/2020 - 07/06/2025 3,945,926
Coris Bank Burkina Faso 6.00% 03/12/2019 - 02/12/2025 1,578,370
Banque Islamique Senegal 4.52% 14/10/2021 - 13/10/2027 2,367,555
BOA Togo 6.20% 07/07/2023 - 06/07/2028 2,367,555
Banque Atlantique Togo 6.06% 16/06/2021 - 15/06/2025 1,262,696
BGFI Bank Benin 6.00% 20/05/2020 - 19/05/2025 1,578,370
Coris Bank Burkina Faso 6.50% 03/12/2022 - 02/12/2027 2,367,555
NSIA Banque Togo 6.00% 19/09/2022 - 18/09/2027 3,156,741
NSIA Banque Togo 6.00% 26/10/2022 - 25/10/2027 2,367,555
Societe Generale Togo 6.00% 24/07/2021 - 23/07/2025 2,335,128
Bridge Bank Cote d'lvoire 6.00% 22/05/2024 - 21/05/2029 3,945,926
BCEAO 0.00% On call 1,781,818
Stanbic Bank Kenya 3% 21/09/2020 - 26/09/2026 1,459,584
Allowance for expected (359,726)
credit losses

41,992,831
Company 2024
Bank Annual rates Terms Amount (USD)
Stanbic Bank 3.00% 21/09/2020 - 26/09/2026 1,459,584
Allowance for expected credit (17,931)
loss

1,441,653

The allowance for the expected credit loss (ECL) on other financial instruments has been calculated based
on the Standard & Poor credit rating of the individual financial institutions.

Group Company
2025 2024 2025 2024
usD uUsD usbD usD
Current 10,743,722 28,712,029 1,473,353 1,441,653
Non-current 29,835,037 13,280,802 - -
40,578,759 41,992,831 1,473,353 1,441,653
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8. Income from guarantees
a) Utilisation fees
Group Company
2025 2024 2025 2024
usD usD usD usD

Income earned from services that are provided
over time:
Utilisation fees 7,500,071 8,076,828 6,529,288 6,883,868

Utilisation fees are calculated during the lifetime of the guarantee, with an annual fee rate of 1% - 4.5% in FY25
(FY24:1.6% - 3.6%) depending on the risk of the product. The fees are paid on a semi-annual or quarterly basis,
and on the average outstanding guaranteed amount. The utilisation volume fluctuates on an annual basis
depending on the disbursement and the repayment of the loans to the SMEs.

b) Origination and commitment fees

Group Company
2025 2024 2025 2024
usD UsD usD usD
Income earned from services that are provided at one point in time:
Origination fees 180,598 1,188,189 - 923,433
Income earned from services that are provided over time:
Commitment fees 661,114 634,237 - -
841,712 1,822,426 - 923433
c) Total guarantee income
Group Company
2025 2024 2025 2024
usbD usD uUsD uUsD
Utilisation fees 7,500,071 8,076,828 6,529,288 6,883,868
Origination fees 180,598 1,188,189 = 923,433
Commitment fees 661,114 634,237 - -
Total 8,341,783 9,899,254 6,529,288 7,807,301
9. Interest income from investments
Group Company
2025 2024 2025 2024
usD usD usD usbD
Interest income from debt instruments 5,745,706 4,411,081 5,745,706 4,411,081
held at amortised cost
Interest income on bonds AGF West 118,858 135,152 ) )
Africa
!nterest received on fixed-term deposits 257,932 311,770 257,932 311,770
in Kenya
Interest income on fixed-term Deposits
AGF West Africa 2,370,956 2,412,939
8,493,452 7,270,942 6,003,638 4,722,851
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Notes (continued)

10. Grant income

In September 2021, the Group signed a grant agreement with AFDB for facilitation of the AFAWA programme
to cover the operating expenses incurred during the implementation of the programme. The grant is a total of
USD 25 million to be received within a period of five years. In the year 2025, the total grant accrued is USD
1,196,452. The grant spent under the Capacity Development Generic Fund was USD 619,396. The liability has
been included under note 25.

Group Company
2025 2024 2025 2024
UsD UsD usbD usbD
Grant from AFAWA 1,196,452 2,875,552 1,196,452 2,875,552
Capacity development grant (CD grant) 619,396 619,396 619,396 619,396
1,815,848 3,494,948 1,815,848 3,494,948
11 a) Other income
Group Company
2025 2024 2025 2024
UsD uUsD usbD UsD
Rental income 647,111 717,335 291,309 345,359
Other income 5,506 141,615 = 133,500
652,617 858,950 291,309 478,859

11 b) Net foreign exchange differences

Net foreign exchange differences represent the net impact resulting from the translation of foreign currencies
to USD. This occurs on consolidation of the operations of the subsidiary denominated in XOF but consolidated
in USD.

The foreign currency translation has been calculated as follows:
2025 Group

AGF WA closing balance sheet as at 31 December 2025 in XOF (IFRS adjusted) 30,036,006,817
AGF WA closing balance sheet in USD using 2024 USD/XOF rate at 633.56 (a) 47,407,940
AGF WA closing balance sheet in USD using 2025 USD/XOF rate at 558.47 (b) 53,783,083
Exchange differences on translation of the closing balance sheet (a) - (b) 6,375,143
Exchange differences on translation of other adjustments (1,355,226)
Exchange differences on translation of foreign subsidiary - USD 5,019,917
2024 Group
AGF WA closing balance sheet as at 31 December 2024 in XOF (IFRS adjusted) 31,372,702,492
AGF WA closing balance sheet in USD using 2023 USD/XOF rate at 593.12 (a) 52,894,520
AGF WA closing balance sheet in USD using 2024 USD/XOF rate at 633.56 (b) 49,517,741
Exchange differences on translation of the closing balance sheet (a) - (b) (3,376,779)
Exchange differences on translation of other adjustments (707,444)
Exchange differences on translation of foreign subsidiary - USD (4,084,223)
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12. Staff costs
Group Company
2025 2024 2025 2024
usD usD usD usD
Salaries and wages 6,615117 6,078,016 5,214,629 4,783,554
Defined retirement benefit 930,102 610,766 289,963 265,457
Statutory contributions 45,576 30,481 45,576 30,481
7,590,795 6,719,263 5,550,168 5,079,492
13. General and administrative expenses
Group Company
2025 2024 2025 2024
UsD usD UsD usD
Administrative and legal fees 1,683,191 1,880,948 1,578,875 1,573,732
Communication expenses 128,379 108,295 74,023 70,162
Marketing expenses 479,531 476,575 433,889 432,917
Other expenses 1,494,184 1,300,017 1,114,671 1,086,229
Audit fees 256,269 293,126 192,000 232,000
Premises expenses 264,873 253,847 208,064 199,118
Travelling expenses 807,075 1,113,802 654,620 878,718
Treasury management fees (Note 15) 282,775 252,404 266,386 234,161
Net foreign exchange differences (277,090) (58,830) (277,837) (58,831)
5,119,187 5,620,184 4,244,691 4,648,206
14. Depreciation and amortisation
Depreciation charge on property and
equipment (Note 17) 606,466 522,336 314,800 301,339
Depreciation charge on investment
property (Note 19) 150,404 150,404 98,349 98,349
Amortisation charge on intangible assets
(Note 18) 281,204 531,679 263,547 514,738
1,038,074 1,204,419 676,696 914,426

15. Treasury management fees

The Group and the Company pays custodian fees to Barclays Bank London for holding its financial securities

at the following rate:

Size Price (per annum)
$0-50m 25bps
$50m-100m 20bps
$100m+ 15bps
Group Company

2025 2024 2025 2024

usD usD usD usD

Custody fees 282,775 252,404 266,386 234,161
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Notes (continued)

16. Income tax
Mauritius:

The Company is taxed on its chargeable income at a flat rate of 15%. However, the Company is entitled to
either (a) a foreign tax credit equivalent to the actual foreign tax suffered on its foreign income against the
Company’s tax liability computed at 15% on such income, or (b) an exemption of 80% on some of the income
derived, including but not limited to interest income and foreign source dividends, subject to meeting the
necessary substance requirements as required under the Income Tax Act 1995 (as amended by the Finance
Act 2018) and such guidelines as may be issued. Additionally, corporate climate responsibility (CCR) levy was
legislated by the Government of Mauritius in July 2024 for companies with a turnover exceeding MUR 50m
and is calculated at 2% on the chargeable income.

Kenya:

The Company undertakes its operations in Kenya and thus has a branch in Kenya. As such, it is subject to tax
obligations. Resident and non-resident companies are subject to income tax on income accrued or derived
from Kenya. Different rates apply to resident and non-resident companies. The rate of corporate income tax
for resident companies, including subsidiary companies of foreign parent companies, is 30%. The corporate
income tax rate for branches of foreign companies is 30%. The Company’s Kenyan branch pays all its liable
taxes, including withholding tax at the rate of 5% for local goods and services and 20% for imported goods and
services, value-added tax at the rate of 16% for goods and services and capital gains tax at the rate of 15% of
the net gain on the transfer of property. The branch has unused accumulated tax losses as at 31 December
2025 and 2024. The current income tax expense in 2025 relates to tax on interest income on local treasury

placements.
Income tax expense Group and Company
2025 2024
Current income tax expense 59,201

In 2025, the Company’s loss before tax differed from the theoretical amount that would arise using the basic
tax rate of the Company as follows:

2025 2024 2025 2024
UsD uUsD UsD uUsD

Loss before income tax (2,167,192) (6,166,830) 2,367,570 (5,908,101)
Income tax charge at 17% (2024 402,487 (1,004,377) 402,487 (1,004,377)
17%)
Expenses not allowable for tax 608,671 1,779,178 608,671 1,779,178
purposes
Income disallowed for tax purposes (555,490) - (555,490) -
Tax losses utilised 455,668 - 455,668 -
Deferred income tax asset not (970,537) (774,801) (970,537) (774,801)
recognized
Income tax expense 59,201 , 59,201 -

As at 31 December 2025, the Group had unrecognised deferred tax assets of USD 1.3M (2024: USD 1.7m).
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16. Income tax (continued)

The Company has not recognised the deferred tax assets as it is not probable, at the reporting date, the future
taxable profits will be available against which the deferred tax assets can be recovered. As each balance sheet
date, the Group and the Company re-assess unrecognised deferred tax assets.

The below represents the corporation tax payable as per the assessment by Kenya Revenue Authority as
indicated below. The branch had unused accumulated tax losses as at 31 December 2025 as follows:

Expiry Company

Year of Assessment Year 2025 2024
UsD usbD

2016 2026 170,615 156,430
2017 2027 4,770,050 4,373,454
2018 2028 1,816,105 1,665,109
2019 2029 2,708,286 2,483,112
2020 2030 1,127,363 1,033,630
2021 Indefinite 4,146,321 5,525,879
2022 Indefinite 1,380,175 2,896,550
2023 Indefinite 617,438 1,221,028
2024 Indefinite 3,795,281 4,438,234
2025 2030 4,600,727 -
25,132,361 23,793,426

Togo:

The Company’s subsidiary is located in Togo. Being a financial institution under the supervision of the banking
commission, it is liable for income tax at the rate of 29%. However, the Company has an agreement with the
government of Togo, of which Article 6.1 indicates that the organization’s assets, revenues and operation
transactions are exempt from all taxes. This exemption applies in particular to direct taxes (e.g. corporate
taxes, taxes on income from capital, taxes on financial activities) and indirect taxes (value-added taxes,
consumption taxes on petroleum products, etc.)

Mauritius:

The unused tax losses not recognized in the books as at 31 December 2025 for the Company amounted to
USD 7,479,354. (2024: USD 10,254,414). Deferred tax assets have not been recognized in respect of tax losses
carried forward, as the Directors consider it improbable that future taxable profits will be available against
which the unused tax losses can be utilized.

Expiry Company

Year of Assessment Year 2025 2024
uUsD usD

2020 2025/2026 - 395,149
2021 2026/2027 2,868,300 5,134,485
2022 2027/2028 101,073 101,073
Indefinite 4,509,981 4,623,707
7,479,354 10,254,414
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17. Property and equipment

Assets Owner

Group . Office Fittings Furniture ooEuEm_. _,\._oﬁo_‘ under Land Occupied
equipment equipment vehicles construc e
- Building
tion

COST uUsb uUsD uUsb uUsb uUsD uUsb uUsD usD
At 1 January 2024 81,399 109,877 1,009,245 273,736 388,611 140,403 4,863,614 9,739,203
Adjustments - - - - - - (169,691) - -
Currency translation
differerce (1,730) (6,869) (16,991) (7,250) (2,259) (8,728) (130,611) (239,876)
Additions 8,567 200,592 8,856 87,692 130,690 792,392 = =
At 31 December 2024 88,236 303,600 1,001,110 354,178 517,042 754,376 4,733,003 9,499,327
At 1 January 2025 88,236 303,600 1,001,110 354,178 517,042 754,376 4.733003 9,499,327
Adjustments - - - - - (754,376) - 754,376
m_ﬁ%%mma:aa_o: 5,021 58,732 36,124 19,240 (15,573) 7,691 261,490 862,741
Additions 46,271 142,397 - 36,221 - 207,479 - 247,278
At 31 December 2025 139,528 504,729 1,037,234 409,639 501,469 215,170 4,994,493 11,363,722
DEPRECIATION
At 1 January 2024 (33,690) (33,987) (255,317) (151,417) (289,553) - - (440,364)
Currency translation 1,179 2,170 5,545 4,703 2,260 - : 15,203
differences
Charge for the year (15,023) (30,674) (123,381) (60,416) (47,470) - - (245,372)
At 31 December 2024 (47,534) (62,491) (373,153) (207,130) (334,763) - - (670,533)
At 1 January 2025 (47,534) (62,491) (373,153) (207,130) (334,763) - - (670,533)
Currency translation i )
differeroes 3,239 (9,279) (14,987) (6,409) 30,237 (563,904)
Charge for the year (19,530) (70,984) (125,880) (66,354) (66,084) - - (257,633)
At 31 December 2025 (63,825) (142,754) (514,020) (279,893) (370,610) - - (1,492,070)
NET BOOK VALUE
At 31 December 2025 75,703 361,975 523,214 129,746 130,859 215,170 4,994,493 9,871,652
At 31 December 2024 40,702 241,109 627,957 147,048 182,279 754,376 4,733,003 8,828,794

Total

UsD

16,606,088
(169,691)

(414,314)

1,228,789
17,250,872

17,250,872

1,235,466
679,646
19,165,984

(1,204,328)
31,060

(522,336)
(1,695,604)
(1,695,604)

(561,103)

(606,465)
(2,863,172)

16,302,812

15,555,268

All property plant and equipment are non-current.
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17. Property and equipment (continued)

COMPANY Work in Owner
Office Computer Motor progress Occupied
equipment Furniture equipment vehicles Land Building
COST uUsD uUsD uUsSD usD USD usD
At 1 January 2024 54,043 737,543 158,920 353,204 - 2,754,374 5,872,261
Additions = 7,471 64,416 = = = =
At 31 December 2024 54,043 745,014 223,336 353,204 = 2,754,374 5,872,261
At 1 January 2025 54,043 745,014 223,336 353,204 2,754,374 5,872,261
Additions 43,158 1,092 23,954 207,479 - -
At 31 December 2025 97,201 746,106 247,290 353,204 207,479 2,754,374 5,872,261
DEPRECIATION
At 1 January 2024 (15,214) (168,466) (77,744) (254,147) - (202,210)
Charge for the year (5,868) (85,511) (27,611) (30,478) - (151,871)
At 31 December 2024 (21,082) (253,977) (105,355) (284,625) - (354,081)
At 1 January 2025 (21,082) (253,977) (105,355) (284,625) - (354,081)
Charge for the year (11,263) (85,976) (35,214) (30,480) - (151,867)
At 31 December 2025 (32,345) (339,953) (140,569) (315,105) - (505,948)
NET BOOK VALUE
At 31 December 2025 64,856 406,153 106,721 38,099 207,479 2,754,374 5,366,313
At 31 December 2024 32,961 491,037 117,981 68,579 = 2,754,374 5,518,180

Total
usD

9,930,345
71,887
10,002,232

10,002,232
275,683
10,277,915

(717,781)
(301,339)
(1,019,120)

(1,019,120)
(314,800)
(1,333,920)

8,943,995

8,983,112
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Notes (continued)

18. Intangible assets

Assets under

work in

Group Software Website progress Total
COST UsD usD UsD usD
At 1 January 2024 3,427,438 55,604 527,550 4,010,592
Currency translation difference (12,652) (686) (5,526) (18,864)
Additions - - - -
Write-off - - (191,000) (191,000)
At 31 December 2024 3,414,786 54,918 331,024 3,800,728
At 1 January 2025 3,414,786 54,918 331,024 3,800,728
Currency translation difference 28,201 666 871 29,738
Write-off - - (205,168) (205,168)
Additions 371,699 - (52,372) 319,327
At 31 December 2025 3,814,686 55,584 74,355 3,944,625
AMORTISATION

At 1 January 2024 (2,591,956) (55,604) - (2,647,560)
Currency translation difference 14,494 686 - 15,180
Charge for the year (531,679) ; - (531,679)
At 31 December 2024 (3,109,141) (54,918) - (3,164,059)
At 1 January 2025 (3,109,141) (54,918) - (3,164,059)
Currency translation difference (29,463) (666) - (30,129)
Charge for the year (281,204) - - (281,204)
At 31 December 2025 (3,419,808) (55,584) - (3475,392)
NET BOOK VALUE

At 31 December 2025 394,878 - 74,355 469,233
At 31 December 2024 305,644 - 331,025 636,669

All intangible assets are non-current.
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18. Intangible assets (continued)

Assets under

Company Software Website X
work in progress

UsD UsD UsD
COST
At 1 January 2024 3,217,695 44,864 441,001
Write-off - - (191,000)
At 31 December 2024 3,217,695 44,864 250,001
At 1 January 2025 3,217,695 44,864 250,001
Write-off - - (205,168)
Additions 298,702 - -
At 31 December 2025 3,516,397 44,864 44,833
AMORTISATION
At 1 January 2024 (2,364,903) (44,864) -
Charge for the year (514,738) - -
At 31 December 2024 (2,879,641) (44,864) -
At 1 January 2025 (2,879,641) (44,864) -
Charge for the year (263,547) - -
At 31 December 2025 (3,143,188) (44,864)
NET BOOK VALUE
At 31 December 2025 373,209 - 44,833
At 31 December 2024 338,054 - 250,001

AFRICANTIT

Total
usD

3,703,560
(191,000)
3,512,560

3,512,560
(205,168)

298,702
3,606,094

(2,409,767)
(514,738)

(2,924,505)
(2,924,505)

(263,547)
(3,188,052)

418,042

588,055

19. Investment properties

This relates to the buildings owned by the group. The table below represents the movement in investment

property:
Company

2025 2024 2025
UsD UsD uUSsD
At start of year 5,585,744 5,865,752 3,737,260
Depreciation charge (150,404) (150,404) (98,349)
Translation difference 248,573 (129,604) -
At end of year 5,683,913 5,585,744 3,638,911

2024
uUsD
3,835,609
(98,349)

3,737,260

The Fair value of the investment property for the Group and the Company at the end of 2025 and 2024

approximate the carrying value.

All investment properties are non-current.
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20. Trade and other receivables

Group Company
2025 2024 2025 2024
usD usD usD usD
Trade receivables 8,373,264 6,540,962 6,930,335 4,920,931
Allowance for expected credit losses (5,164,271) (3,967,778) (3,959,059) (2,992,319)
Net receivables 3,208,993 2,573,184 2,971,276 1,928,612
Claims recoverable 3,670,220 5,353,914 2,599,182 2,177,080
Other receivables 3,256,229 4,480,615 1,600,756 2,156,168
Accrued income 6,346,560 6,814,976 5,302,298 6,087,760
Deposits 9,440 8,321 - -
Prepayments 406,538 248,736 406,538 248,736
16,897,980 19,479,746 12,880,050 12,598,356

Trade receivables are non-interest bearing. These are invoices that have been sent to the clients for guarantee
fees. Deposits include utility payments. Other receivables mainly comprise income fees receivable (utilisation
and commission fees) and the guarantee fees that have been accrued and are to be invoiced in early 2026.

Accrued income includes approximately USD 6.3 million relating to guarantee utilisation fees that has not yet
been invoiced. Out of this an amount of USD 3.6 million is accrued income for the second semester of 2025.
The invoices have been invoiced to partner financial institutions in Q1 2026. Considering that the balance has
not yet been invoiced, it is subject to minimal credit risk.

Prepayments are services paid for in advance like insurances, website hosting and various licenses whose
subscriptions cover till 2025. All receivables are current except those more than one year.

Claims recoverable represents the amount paid in cash for guarantees portfolio (LIG, BFRGs and EGs) that

have crystallised and called up by the financial institutions. These amounts are subsequently recovered from
realisation of the collaterals held by the Partner Financial Institutions.

Other receivables are accounted as they fall due. The fair values of other receivables classified under
amortized cost are not materially different to their carrying values due to their short-term nature.

Trade receivables

Neither past

due nor 31-60 61-90 91days - 1 More than 1
Total impaired days days year year
Group usD usb usD usb usb usD
Gross amounts 8,373,264 3,385,179 571,519 413,239 869,862 3,133,465
Expected Credit
Losses (5,164,271) (1,511,163) (172,092) (148,871) (411,713) (2,920,432)
2025 3,208,993 1,874,016 399,427 264,368 458,149 213,033
Gross amounts 6,540,962 1,411,237 853,406 104,696 585,456 3,586,167
Expected Credit (3,967,778) (292,102) (206,245) (30,271) (292,236) (3,146,924)
Losses
2024 2,573,184 1,119,135 647,161 74,425 293,220 439,243
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20. Trade and other receivables (Continued)

Company

Gross amounts 6,930,335 3,276,645 571,519 413,239 549,873 2,119,059
Expected Credit

Losses (3,959,059) (1,448,623) (172,092) (148,871) (271,320) (1,918,153)
2025 2,971,276 1,828,022 399,427 264,368 278,553 200,906
Gross amounts 4,920,931 1,262,996 711,990 104,696 397,475 2,443,774
Expected Credit

Losses (2,992,319) (261,419) (172,068) (30,271) (195,298) (2,333,263)
2024 1,928,612 1,001,577 539,922 74,425 202,177 110,511

21. Trade and other payables

Group Company
2025 2024 2025 2024
usbD usbD usbD usD
Trade and other payables 3,583,042 3,948,800 1,157,073 2,545,467
Accrued expenses 962,133 1,574,690 784,667 1,495,204

4,545,175 5,523,490 1,941,740 4,040,671

The carrying amount of trade and other payables approximate their fair values due to their short-term nature.
Trade payables are interest-free and are payable within a period of three months.

All trade and other payables are current.

22. Financial guarantee contract assets and liabilities

The guarantee contract assets and liabilities relating to financial guarantees under the loan individual
guarantee, the bank fundraising portfolio and equity guarantee portfolio at 31 December 2025 were as follows:

Group Company
2025 2024 2025 2024
usD usD usD usD
Financial guarantee contract assets 676,062 910,017 337,898 505,681
Financial guarantee contract liabilities 11,720,278 9,317,993 1,542,012 1,829,916

The grading of the gross amount of financial guarantee contracts (LIGs, BFRGs, EGs) at year was as follows:

Gross amount of financial guarantee contracts (LIGs, BFRGs, EGs)

Group Company
2025 2024 2025 2024
uUsD usD usD usD
Stage 1 - Performing 15,528,107 19,823,175 6,685,040 10,417,748
Stage 2 - Significant increase in credit risk 24,289,981 20,895,946 11,900,302 10,101,658
Stage 3 — Non-performing (in default) 33,975,516 28,969,147 14,698,173 15,896,150
73,793,604 69,688,268 33,283,515 36,415,556
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22. Financial guarantee contract assets and liabilities (Continued)

The total charge to profit or loss for expected credit losses on financial guarantee contracts during the year
is as follows: The balance sheet and P&L movement has been disclosed in Note 4(a).

Group Company
2025 2024 2025 2024
usD usD usD usD
Expected credit losses on performing guarantees (170,828) 184,851 (126,158) 1,042,263
Expected credit losses on non-performing guarantees 4,931,926 2,758,052 (161,745) 788,056
4,761,098 2,942,903 (287,903) 1,830,319
23. Post-employment benefits obligation
Group Company
2025 2024 2025 2024
usD usD usD usD
At start of year 274,097 292,789 - -
Foreign currency exchange loss 36,859 (18,692) ) ]
Movement 274,671 - - -
At end of year 585,627 274,097 - -

These are provisions and liabilities relating to employee benefits under defined benefit plans. The movement
in 2025 reflects additional provisions recognised following new regulatory requirements in the WAEMU zone
and a board-approved provision in respect of employee entitlements at the subsidiary level. The defined
benefit plans are unfunded. All post-employment benefits obligation are non-current.
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24 a. Classes of shares

Group and Company

2025
Number uUsD
Class B shares 8,536 85,357,609
Class C shares 16,879 168,941,913
Class D shares 3 3
25,418 254,299,525
Group and Company
2024
Number usD
Class B shares 7,954 79,540,016
Class C shares 15,473 154,882,913
Class D shares 3 3
23,430 234,422,932
Group and Company Group and Company
2024 2025 2024 2025
Number of Additional Number of Paid in Additional - .
. . Paid in capital
shares shares shares capital Capital
usD usD usD
Class B shares 7,954 582 8,536 79,540,016 5,817,593 85,357,609
Class C shares 15,473 1,406 16,879 154,882,913 14,059,000 168,941,913
Class D shares 3 - 3 3 - 3
23,430 1,988 25,418 234,422,932 19,876,593 254,299,525

The Company has four classes of shares: namely, Class A, Class B, Class C and Class D shares.
Share rights in terms of dividends, redemption, voting and liquidation are defined below

Class A
Each Class A Share of no-par value, shall have the following rights:
(a) Dividend
Class A Share shall confer on its holder the right to receive non-cumulative target dividends and in accordance
with Clause 15 of the Constitution of the Company
(b) Redemption
Class A Share shall be redeemable at the option of the shareholders subject to the approval of the Board as

set forth in Clause 17 of the Constitution of the Company.

(c) Voting
Each Class A Share shall confer on its holder no voting right.
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24 a. Classes of shares (continued)
Class A (continued)

(d) Liquidation
In the event of the winding up of the Company the holders of Class A Shares shall be entitled to such portion
of the assets of the Company as is set out in Clause 40 of the Constitution of the Company.

Class B
Each Class B Share of no-par value, shall have the following rights:

(a) Dividend
A Class B Share shall confer on its holder the right to receive non-cumulative target dividends and in
accordance with Clause 15 Constitution of the Company.

(b) Redemption
Class B Share shall be redeemable at the option of the shareholders subject to the approval of the Board as
set forth in Clause 17 of the Constitution of the Company.

(c) Voting
Except as otherwise expressly provided in the Shareholders Agreement or required by the Act, each Class B
Share shall confer on its holder the right to attend and exercise one vote at any Shareholders' Meeting at a
poll.

(d) Liquidation
In the event of the winding up of the Company the holders of Class B Shares shall be entitled to such portion
of the assets of the Company as is set out in Clause 40 of the Constitution of the Company.

(e) Subordination
A Class B Share is only subordinated to Class A Shares.
Each Class B Share is convertible into Shares of such Class upon the terms and subject to such conditions as
set out in the Shareholders Agreement.

Class C
Each Class C Share of no-par value, shall have the following rights:
(a) Dividend
Class C Share shall confer on its holder the right to receive non-cumulative Target Dividends and in accordance
with Clause 15 Constitution of the Company.
(b) Redemption

Class C Share shall be redeemable at the option of the shareholders and subject to the approval of the Board
as set forth in Clause 17 of the Constitution of the Company.
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Notes (continued)
24 a. Classes of shares (continued)

Class C (continued)

(c) Voting
Except as otherwise expressly provided in the Shareholders Agreement or required by the Act, each Class C
Share shall confer on its holder the right to attend and exercise one vote at any Shareholders' Meeting at a
poll.

(d) Liquidation
In the event of the winding up of the Company the holders of Class C Shares shall be entitled to such
portion of the assets of the Company as is set out in Clause 40 Constitution of the Company.

(e) Subordination
A Class C Share is fully subordinated to Class B Shares and Class A Shares.
Each Class C Share is convertible into Shares of such Class upon the terms and subject to such conditions
provided in the Shareholders Agreement.

Class D Shares
Class D Shares are not entitled to any dividend. Class D Shares are not redeemable.

Class D Shares have no voting rights and have no right to receive notice of, attend or participate in any
Shareholders’ Meeting for as long as there is any other Class of Shares in issue. If at any time there are no
other Classes of Shares in issue, then each Class D Share shall confer on its holder the right to exercise one
vote at any Shareholders’ Meeting at a poll. In the event of the winding up of the Company, the holders of
Class D Shares shall be entitled to US $1 for each Share held.

There was an additional equity of USD 19,876,593. The percentages of shareholding for financial years
2025 and 2024 are presented below.

2025
Shareholders CLahs;:: Paid in capital Nun;l:‘g::sf Percentage
usD
KFW C 75,809,000 7,581 29.82%
IFDK (Formerly IFU) C 36,500,000 3,650 14.35%
IFDK (Formerly IFU) B 35,540,016 3,554 13.98%
AECID C 20,000,000 2,000 7.86%
AFDB B 20,000,000 2,000 7.86%
AFDB - EU C 19,531,777 1,953 7.68%
NDF C 17,101,136 1,695 6.72%
AFD B 14,000,000 1,400 5.51%
FISEA (Proparco) B 10,000,000 1,000 3.93%
OAPI D 5,817,593 582 2.29%
DANIDA D 1 1 0.00%
AECID D 1 1 0.00%
AfDB D 1 1 0.00%
Total 254,299,525 25,418 100.00%
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Notes (continued)

24 a. Classes of shares (continued)

2024
Shareholders Class of shares Paid in capital Number of shares Percentage
usD
KFW C 61,750,000 6,175 26.34%
IFDK (Formerly IFU) C 36,500,000 3,650 15.57%
AECID C 20,000,000 2,000 8.53%
AFDB - EU C 19,531,777 1,953 8.33%
NDF C 17,101,136 1,695 7.29%
IFDK (Formerly IFU) B 35,540,016 3,554 15.16%
AfDB B 20,000,000 2,000 8.53%
AFD B 14,000,000 1,400 5.97%
FISEA (Proparco) B 10,000,000 1,000 4.27%
AECID D 1 1 0.00%
AfDB D 1 1 0.00%
DANIDA D 1 1 0.00%
Total 234,422,932 23,430 100.00%

AGF received USD 19,876,593 share capital in the year 2025. The increment was from KFW of USD
14,059,000 and OAPI of USD 5,817,593. The contributors are as below.

Group Company
2025 2024 2025 2024
usD USsD usD usD
At start of year 234,422,932 214,891,155 234,422,932 214,891,155
Issue of shares during the year 19,876,593 19,531,777 19,876,593 19,531,777
At end of year 254,299,525 234,422,932 254,299,525 234,422,932

24 b. Capital contribution

AGF had capital contribution of USD 22,779,642 as at 315t December 2025. There was new capital
contribution of USD 2M from VISA foundation during the year. Further, there was withdrawal of USD 2.5M
from Technoserve. There were no shares allocated to the capital contribution.

Group Company
2025 2024 2025 2024
UsD usD uUsD usbD
At start of year 23,231,634 20,734,391 23,231,634 20,734,391
Additional contributions in the year 2,000,000 2,497,243 2,000,000 2,497,243
Withdrawals in the year (2,451,992) - (2,451,992) -
At end of year 22,779,642 23,231,634 22,779,642 23,231,634
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Notes (continued)

24 c.

Capital contribution (continued)

AFRICANTIT

The capital contributions as at year ended 31 December 2025 are as follows:

Group and Company

2025 2024
Contributors Capital Contribution  Capital Contribution
usD usbD
Government of Canada 9,980,024 9,980,024
NORAD 8,251,610 8,251,610
Technoserve 548,008 3,000,000
USAID 2,000,000 2,000,000
Visa Foundation 2,000,000 -
22,779,642 23,231,634
The decline in contributions in 2025 was mainly attributable to the return of capital to Techno serve.
25. Deferred grant income
Group
Deferred income-Land Grant from AFAWA Capacity development Total
2025 Grant grant
uUsD usD usbD usD
At start of year 1,444,195 3,711,438 909,163 6,064,796
Currency translation difference 88,487 - - 88,487
Amortisation to profit or loss - (1,196,452) (619,396) (1,815,848)
At end of year 1,532,682 2,514,986 289,767 4,337,435
Deferred income-Land Grant from AFAWA Capacity development Total
2024 Grant grant
usD usD usbD usD
At start of year 1,603,024 1,219,521 1,065,272 3,887,817
}(IBer:Pt/Cash received during the ) 5,830,756 i 5,830,756
Grant expense reallocation - (463,287) 463,287 -
Amortisation to profit or loss (158,829) (2,875,552) (619,396) (3,653,777)
At end of year 1,444,195 3,711,438 909,163 6,064,796
169
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Notes (continued)

25. Deferred grant income (continued)

Company
2025 Grant from AFAWA Capacity development Total
grant

usb (1)) usb

At start of year 3,711,438 909,163 4,620,601

Amortisation to profit or loss (1,196,452) (619,396) (1,815,848)

At end of year 2,514,986 289,767 2,804,753
2024 Grant from AFAWA Capacity development Total

grant

usD usb usb
At start of year 1,219,521 1,065,272 2,284,793
Grant/Cash received during the year 5,830,756 - 5,830,756
Grant expense reallocation (463,287) 463,287 -
Amortisation to profit or loss (2,875,552) (619,396) (3,494,948)
Atend of year 3,711,438 909,163 4,620,601

AGF Annual Report 2025 170



Overview / Governance / Risk / Performance / E&S / AFRLCANG%UI‘T?\N\TJE

Notes (continued)

25. Deferred grant income (continued)

Grant from AFAWA Group Company
2025 2024 2025 2024
usD uUsD usbD usD
Operating expenses - 1,250,000 - 1,250,000
Support services to PFls - CD activities
1,196,452 1,625,552 1,196,452 1,625,552
1,196,452 2,875,552 1,196,452 2,875,552
Grant from Capacity Development
Disbursements for CD activities 619,396 422,210 619,396 422,210
Administration expenses o 197,186 = 197,186
619,396 619,396 619,396 619,396

Land Grant - The government of Togo allocated a parcel of land to the Company's subsidiary, AGF West Africa,
for construction of its headquarters. The estimated value of the land is USD 2,109,242 (XOF 1,251,030,000).
The group has recognized the grant as a non-current asset and a liability in respect to the condition attached
for a period of 25 years.

Grant from AFAWA - The Group signed a grant agreement with AFDB for facilitation of the AFAWA programme
to cover the operating expenses incurred during the implementation of the programme. The grant is a total of
USD 25 million to be received within a period of five years in five different tranches. The first tranche of USD
6.1 million was received at the end of 2021. In the year 2024, tranche 2 of USD 5.8 million was received. The
expenses amortised is USD 1.19 million which cover AFAWA related capacity development disbursements.
The cash balance of the AFAWA grant programme as at year ended December 2025 is USD 2.5M

The balance of the capacity development grant as at end of 2025 is USD 289,767.
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Notes (continued)

26. Related party disclosures

AFRICANTIT

During the year ended 31 December 2025 and 2024, the Company transacted with related entities. Details of the nature

and volume of these transactions and the balances with the related entities are as follows:

Group Company

Nature of

Transactions Relationship transactions 2025 2024 2025 2024
uUsD uUsD uUsD uUsD

Directors of the Directors Board expenses 459,521 377,583 212,320 164,953
Company and allowances
Directors' Directors Board members 18,734 14,143 18,734 14,143
Liability and Officers Liability
Insurance Insurance

Directors’ remuneration and allowances include board members’ flights and accommodation.

Key management personnel

The key management personnel are the directors and management level staff of the company who are involved in the

decision making.

Group Company
2025 2024 2025 2024
uUsD usD usD usD
Short-term benefits 3,050,647 3,054,654 2,631,318 2,648,727
Long-term benefits 267,857 236,467 168,970 168,970
3,318,504 3,291,121 2,800,288 2,817,697
27. Investment in subsidiary
Details of the Investment are as follows:
2025 2024
usD usD
Unquoted investment
At 1 January and 31 December 31,887,765 31,887,765
idi Place of 2025 & 2024 2025 2024
Name of subsidiary incorporation Business :
company activity Ownership usb usb
AGF West Africa Togo %“ar.a“tee 80.56% 31,887,765 31,887,765
usiness
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Notes (continued)

27. Investment in subsidiary (continued)

AFRICANTIT

AGF West Africa (“AGFWA") was acquired during the year 2015; effective date of acquisition is 18" December 2015.

The directors have assessed for any indicators of impairment over the investment in AGF West Africa and based on
their assessment, none was identified and therefore the directors believe that no impairment is required.

Details of the subsidiary is disclosed below:

Country of  Proportion
incorporation  of interest Profit/(Loss) allocated to
Name and operation held by NCI NCI during the year = Accumulated NCI as at
2025 2024 2025 2024
UsD UsD UsD usbD
AGF West
Africa Togo 19.44% (881,555) (50,295) 9,271,646 9,177,331

Details of the Investment are as follows:

The summarized financial information of the subsidiary is provided below. This information is based on amounts

before inter-company eliminations.

Statement of profit or loss

African Guarantee Fund West Africa 2025 2024
usD usD

Income 4,901,910 3,948,024
Expenses (9,436,673) (4,206,754)
Net (loss)/profit (4,534,763) (258,730)

Statement of financial position

African Guarantee Fund West Africa 2025 2024
usD usD

Total assets 62,793,110 58,097,129
Total liabilities (14,900,010) (10,689,189)
Net assets 47,893,100 47,407,940
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Notes (continued)

27. Investment in subsidiary (continued)

Statement of cashflow position

African Guarantee Fund West Africa 2025 2024
uUsD usD
Operating activities 837,130 (128,801)

Financing activities - =

Investing activities 3,581,197 3,556,931

28. Contingent liabilities and commitments

Contingent liabilities

Group Company
2025 2024 2025 2024
usbD usbD usD usbD
Financial guarantees (live) 1,166,326,143 1,324,749,061 786,003,457 909,812,753
Financial guarantees re-guaranteed (352,931,031) (369,737,605) (238,128,233) (256,521,781)
Net exposure 813,395,112 955,011,456 547,875,224 653,290,972
Re-guarantee fees (444,863) - (444,863) -

At year end, there is a receivable amount of USD 2,599,182 million as part of claims paid from these guarantee
contracts and the recovery process is ongoing. This would indicate the probability that an outflow of economic
resources would be required to settle the obligation. Thus, the live guarantees are disclosed as contingent liabilities,
until a claim is received from the guaranteed parties; guarantees are accounted for as assets when claims lodged by
the Group to the guarantors are approved.

No re-guarantee fees were incurred in 2024 as sufficient accruals had been recognised in that year to cover the cost of
re-guarantee arrangements, which were expensed accordingly; the 2025 charge reflects Accrued fees payable under
the current re-guarantee programme.

29. Re-guarantee expenses

These are re-guarantee costs incurred.

Group Company
2025 2024 2025 2024
usD usD usD usD
Re-guarantee costs (444,863) - (444,863) -
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30. Cash flows used in operating activities

Group Company
Notes 2025 2024 2025
usD usD usD

Operating activities
(Loss)/profit before tax (2,167,192) (6,166,830) 2,367,570
Adjustment to reconcile profit before tax to
net cash flows:
Non-cash items:
Credit loss expense on financial assets other 1,481,686 747,867 943,849
than financial guarantees 4 (a)
Credit loss expense on financial guarantees 4,761,098 2,942,903 (287,904)
Write-off on property, plant and equipment 205,168 360,691 205,168
and intangibles
Retirement benefit obligations expenses 23 274,671 - -
Depreciation charge on property and 17 606,465 522,336 314,800
equipment

Depreciation charge on investment property 19 150,404 150,404 98,349
Amortization of intangible assets 18 281,204 531,679 263,547
Amortization deferred income on grants 25 (1,815,848) (3,653,777) (1,815,848)
Fair value loss on financial guarantees 233,955 996,691 167,783
contracts
Net fair value gain/(loss) on portfolio (3,284,153) 1,938,304 (2,979,688)
guarantee contracts
Income from investments 9 (8,493,452) (7,270,942) (6,003,638)
Net foreign exchange loss from bonds - - -
revaluation
Fair value gain on investment property - } -
Movement in working capital items:

Receivables 2,075,396 3,437,170 (1,248,434)
Trade and other payables (1,045,942) 50,107 (2,158,132)
Net claims paid on other guarantees (3,152,565) (10,291,084) -
Net cash used in operating activities (9,889,105) (15,704,481) (10,132,578)

AFRICANTIT

2024
usbD

(5,908,102)

880,463

1,830,319
190,999

301,339

98,349
514,738
(3,494,948)
387,149

1,475,735

(4,722,851)

(2,889,499)
753,399
(4,992,770)
(15,575,680)

31. Other reserves

Other reserves relates to translation reserves. The translation reserve comprises all foreign currency
differences arising from the translation of the financial statements of the foreign operation.

Currency translation reserves

Group
2025 2024
uUsbD uUsb
At start of year (2,496,159) 794,087
Charge to other comprehensive income 4,044,047 (3,290,246)
At end of year 1,547,888 (2,496,159)

AGF Annual Report 2025 175



GUARANTEE

Overview / Governance / Risk / Performance / E&S / AFRLCA

Notes (continued)

32. Events after reporting date

There were no events after reporting period.
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APPENDIX 1:

List of Abbreviations

Abbreviation Definitions

AECID Spanish Agency for International Development Cooperation
AFAWA Affirmative Finance Action for Women in Africa

AFD French Development Agency

AfDB African Development Bank

AFS AFAWA Finance Series

AGF African Guarantee Fund

AML/CFT Anti-Money Laundering / Countering The Financing Of Terrorism
BD Business Development

BDS Business Development Service Provider

BFRG Bank Fundraising Guarantee

CcD Capacity Development

DAC The Development Assistance Committee

DANIDA Danish International Development Agency

DD Due Diligence

DRC Democratic Republic of the Congo

EDFI Association of European Development Finance Institutions
EG Equity Guarantee

E&S Environmental and Social

ESAP Environment and Social Action Plan

ESCO Energy Service Companies

ESMF Environment and Social Management Framework

FI Financial Institution

G4G Guarantee for Growth

G7 Group of Seven Countries

GAC Global Affairs Canada

GGF Green Guarantee Facility

GHG Greenhouse Gas

GIIP Good International Industry Practice

GLI Gender-Lens Investing
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IC Investment Committee
IFC International Financing Corporation
ILO International Labour Organization
Kfw Kreditanstalt fir Wiederaufbau
KPI Key Performance Indicator
LIG Loan Individual Guarantee
LPG Loan Portfolio Guarantee
MEL Monitoring, Evaluation, and Learning
NBFI Non-Bank Financial Institution
NORAD The Norwegian Agency for Development Cooperation
OECD The Organization for Economic Cooperation and Development
PFI Partner Financial Institution
PRI Principles for Responsible Investment
SDGs Sustainable Development Goals
SMART Specific, Measurable, Achievable, Relevant, and Time-bound
SME Small-Medium Sized Enterprise
TA Technical Assistance
TNS TechnoServe
ToC Theory of Change
UNACC Uganda National Alliance on Clean Cooking
UN United Nations
WAEMU West African Economic and Monetary Union
WAMZ West African Monetary Zone
WASS Water Supply and Sanitation
WSME Women-Led/Owned Small-Medium Sized Enterprise
YEI MDTF Youth Entrepreneurship and Innovation Multi-Donor Trust Fund
YSME Youth-Led/Owned Small-Medium Sized Enterprise

APPENDIX 2:
Exchange Rates

Exchange rates applied for conversion purposes are based on reference exchange rates as
at 31 December 2025:
TEUR=1.1746 USD
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APPENDIX 3:
Definition of Key Terms

Adaptation Finance relates to the financing of projects and programs aimed at helping to
adapt to the harmful effects of climate change.

Mitigation Finance relates to the financing of projects and programs aimed at reducing or
limiting greenhouse gas emissions and enhancing carbon sinks to address the causes of
climate change.

AFAWA is a pan-African initiative to bridge the $42 billion financing gap facing women in
Africa. Financing to WSMEs is aligned with AFAWA if they meet at least one of the following
five criteria:

Description As of 30 Sep 25

1. Entrepreneurship TA. Share of women 51%
ownership
1B. Business foundedbya  Yes/No
woman

2. Leadership 2A. Share of women in 20%-30%
senior management
2B. Share of women on 30%
the Board or Investment
Committee

3. Employment 3A. Share of womeninthe  30%-50%
workforce

AND

3B. One “quality” indicator Yes/No
beyond compliance

4. Employment 4. Product or service Yes/No
specifically or
disproportionately
benefits women

5. Investments through 5A. On-Lending facilities: 30%
Financial Intermediaries Percent of the Investor/
(Fls) Fl loan proceeds or

percent of Fl's portfolio
supporting businesses
that meet direct criteria

5B. Funds: Percent of 30%
portfolio companies that
meet the direct criteria
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GGF was initiated as a collaborative effort between the Nordic Development Fund (NDF)
and AGF, with the goal of unlocking more financing for green projects. Since its inception,
key shareholders such as Investment Fund for Developing Countries (IFU) and Norwegian
Agency for Development Cooperation (Norad) have joined, along with AGF’s existing
shareholders, all aligned under the same green agenda.

An SME is defined as “Green” if it meets at least one of the following six criteria:

1. Small scale energy efficiency and renewable energy investments

Suppliers, manufacturers and retailers in renewable energy and energy efficiency
equipment and technology value chains

Climate smart agriculture and natural resource management investments and value
chains

4. Climate insurance and similar climate resilient financing products

5. Energy efficiency audits

6. Climate proofing services for infrastructure and water supply

CO2e is a metric measure used to compare the emissions from various greenhouse gases
on the basis of their global-warming potential by converting amounts of other gases to
the equivalent amount of carbon dioxide with the same global warming potential. Carbon
dioxide equivalents are commonly expressed as million metric tonnes of carbon dioxide
equivalents.

Financial resources committed and/or disbursed by PFls as a result of an AGF's guarantee.

The list of fragile and conflict-affected situations is released annually by the World Bank
Group. The list is based on publicly available global indicators and is updated every year to
reflect changes in country situations.

During Q3 2025, the following African states were listed as experiencing fragility.

1. Burkina Faso
2. Burundi
3. Cameroon

4. Central African Republic

5. Chad
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6. Congo, Democratic Republic of
7. Guinea Bissau
8. Mali
9. Mozambique
10. | Niger
11. | Nigeria
12. | Zimbabwe

The G20 Compact with Africa (CwA) was initiated under the German G20 Presidency
to promote private investment in Africa, including in infrastructure. The CwA's primary
objective is to increase attractiveness of private investment through substantial

improvements of the macro, business and financing frameworks. The initiative is demand-
driven and open to all African countries. So far, the following African countries have joined

the initiative:

1. Benin

2. Burkina Faso

3. Congo, Democratic Republic of

4. Ghana

5. Guinea Conakry

6. Rwanda

7. Senegal

8. Togo

The amount of emissions, in tonnes of carbon dioxide equivalent (tCO2e), which would

have been created to generate the same amount of electricity produced by an AGF
guaranteed financed renewable energy project if fossil fuels had been used.

The rated power output, in KW or MW, of a power plant or other electricity generator when

operational. Also known as name plate capacity and rated capacity.
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